


Fixed-term Contracts
Key Talking Points and Possible Questions and Answers

Situation: At the direction of General Administration, NC State is reviewing fixed-term
contracts from 2002-2008 to determine which ones include salary terms that need to be
reviewed and approved by the Board of Trustees and Board of Governors. This action is the
result of our different interpretation of the rules regarding the definition of new fixed-term
contracts in which salaries increased (over the previous contract) by more than 15 percent
and $10,000. NC State believed that a new contract constituted a new appointment.
Chancellor Oblinger has appointed a task force to review the university's contract processes
and ensure we are aligned with UNC system rules.

Key talking points:

• We believed we were using the right approach in the way we were dealing with fixed­
term contracts. We will work closely with President Bowles and the Board of
Governors to resolve this issue and appreciate their willingness to work with us.

• As an institution that prides itself on doing the right things in the right way, we are
embarrassed by this difference of interpretation and are taking immediate action to
ensure our processes are aligned with the Board of Governor's rules and policies,
including convening a task force whose work is to be completed by Aug. 29and a
review of contracts that may be affected.

• It will take some time to determine how many contracts will need to be reviewed by
the Board of Governors. There is not a computer program that can quickly make this
determination for us. Many of the contracts will need to be reviewed individually to
determine the reason for the increase.

• We are fortunate to have someone of Mrs. Easley's caliber and breadth of experience
at NC State. Her strong academic and professional background, including significant
experience as a prosecutor, legal scholar and lecturer, and her work as First Lady give
us unique opportunities that benefit our students and programs and the state's
community of first responders, including law enforcement officers, firefighters,
emergency medical technicians and homeland security officials.

Questions and Answers:

1. How many contracts are we talking about?
It will take some time to determine how many salary increases will need to be
reviewed by the Board of Governors. There is not a computer program that can
quickly make this determination for us.



2. How could this happen?
• We believed we were using the right approach in the way we were dealing with

fixed-term contracts. We will work closely with President Bowles and the Board
of Governors to resolve this issue and appreciate their willingness to work with
us. As an institution that prides itself on doing the right things in the right way,
we are embarrassed by this difference of interpretation and are taking immediate
action to ensure our processes are aligned with the administration's rules and
policies, including convening a task force whose work is to be completed by Aug.
29 and a review of contracts that may be affected.

3. What was your approach?
• We believed that when a person reached the end of one contract and was offered a

new contract, that action constituted an entirely new appointment, not a re­
appointment. In a new appointment, change in pay is not covered by the 15
percent and $10,000 rule. General Administration has determined that our
interpretation was incorrect. We will work closely with President Bowles and the
Board of Governors to resolve this issue and appreciate their willingness to work
with us.

4. What type of contracts will be reviewed?
• Fixed term contracts for non-tenure-track faculty and other professionals (all

EPA). For example, research associates, who are supported on grants of limited
duration.

5. How much money are we talking about?
• That's not clear at the present time. The rule is that any salary increases of more

than 15 percent and $10,000 should be approved by the Board of Governors.

6. What is an "executive in residence"?
• A person from a non-academic background who we employ because they bring

different experience to our university. That experience may be from the private
sector, government or the non-profit sector. They are usually employed for a
fixed amount of time.

7. What are Mary Easley's current duties?
• The position she was originally hired for included teaching three classes as well

as developing and coordinating the Millennium Seminars speaker series.

8. How did you arrive at $170,000?
• We used the National Association of State Universities and Land Grant Colleges

(NASULGC) national survey of faculty salaries for business and law professors
and our own salary ranges for public administration, business law and business
administration faculty; based on those numbers, the salary we offered for the new
position was in the midpoint of those ranges.

9. How much time did Mary Easley spend on campus under her previous contract,
and how much time will she spend on campus under her new contract?
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• She spends a significant amount of time teaching students and
coordinating/directing the Millennium Seminars series, our premier lecture series.
In her new role, her responsibilities will increase significantly, as she will lead a
new center that will expand NC State's Public Safety Leadership Initiative. It is
important to note that we assign faculty job requirements and expect them to
spend the necessary time on campus to accomplish them. In Mrs. Easley's case,
her position responsibilities were very clear: to create a university speaker series
and to teach three courses per year (two offerings of one course and another
course offered once per year). Her new position requires substantially greater
responsibilities and expectations, including new duties such as serving as
founding director of the Center for Public Safety Leadership and serving as
coordinator of legal academic programs for the university.

10. How does this compare to the amount of time that other professors and staff spend
on campus?

• It is difficult to do a comparison of one faculty member's time to that of another
faculty member. Faculty have differing obligations depending on their
appointment. Some have heavier teaching loads, if teaching is the focus of their
careers. Some have lighter teaching loads, if they intend to develop strong
research, scholarly or creative programs. Some faculty have lighter academic
loads because they are performing formal or informal administrative duties on
behalf of their department, college or the university (e.g., being a center director,
developing a new major or curriculum, serving as departmental graduate program
leader).

11. How do you justify the Governor's wife receiving a significant increase in pay and
signing a five-year contract with the state even as the state struggles to provide
modest pay increases for other state personnel?

• We set faculty salaries based upon the individual's experience, academic
discipline and any unique aspects of the professional background. Mrs. Easley
has a strong academic and professional background and her work as First Lady
gives us a unique opportunity to take our Public Safety Leadership Initiative and
Administrative Officers Management Program (AOMP) to the next level. NC
State has worked with President Bowles, our fellow UNC System institutions and
with the state legislature to improve faculty and staff salaries. We believe we
have taken positive steps in that regard, including funds for retention of our best
faculty.
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12. Why didn't NC State conduct an open search-and-hire process for the position that
Mary Easley is taking?

• Although most people at the university are hired through the posting of ajob,
collection of applications, review of those applications, interview and final
selection, in the case of individuals with unique qualifications, we have the option
of waiving the normal search process. We believe Mary Easley's strong
academic and professional background and her work as First Lady give us a
unique opportunity that would benefit our students and our programs and the
state's community of first responders, including law enforcement officers,
firefighters, emergency medical technicians and homeland security officials.

13. What is the university doing to assuage hard feelings from faculty who feel that
Easley's pay increase is unjustified compared to their own salaries?

• We have been open in our communication on the issue, posting statements from
the provost and chancellor on our home page. NC State has worked with
President Bowles, our fellow UNC System institutions and with the state
legislature to improve faculty and staff salaries. We believe we have taken
positive steps in that regard, including funds for retention of our best faculty.

14. When will Mrs. Easley receiver her first paycheck reflecting her increase?
• Only after consideration and approval of the increase by the BOT and BOG.

15. Will any of the other individuals whose salaries were increased greater than 15
percent and $10,000 be affected in their pay?

• No. We will work with the President and the University to facilitate review and
approval of those increases.
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D. McQueen Campbell, III

From:
Sent:
To:

Cc:
Subject:
Attachments:

PJ Teal [pj_teal@ncsu.edu]
Monday, August 18, 2008 2:46 PM
Steve Warren; McQueen Campbell; Bob Mattocks; Bob Jordan; Lawrence Davenport;
Barbara Mulkey; Jay Dawkins; Gayle Lanier; John Sail; Suzanne.Gordon@sas.com; Derick
Close; Cassius Williams; Burley Mitchell
Larry Nielsen; Vicki Walton
AAPC Meeting
Conference Call Cover letter 8-20-08.doc

Trustees: Attached for your information is the meeting notice sent to members of the Academic Affairs and Personnel
Committee. The purpose of this meeting is to review salary increases 15% and above.

If you are not on the MPC and would like to join the call, please let me know so that we have the appropriate number
of ports available.

Thank you.

PJ

No virus found in this incoming message.
Checked by AVG - http://www.avg.com
Version: 8.0.138/ Virus Database: 270.6.5/1618 - Release Date: 8/18/2008 6:51 AM
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MEMO TO: NC State Board of Trustees Academic Affairs
and Personnel Committee

Cassius Williams, Chair
Burley Mitchell
Barbara Mulkey
John SaIl

FROM: Larry A. Nielsen
Provost and Executive Vice Chancellor

SUBJECT: August 20, 2008 AAPC Meeting

DATE: August 14,2008

Thank you for your willingness to participate in the Wednesday, August 20, 2008 teleconference
meeting of the Academic Affairs and Personnel Committee at 4:00 p.m.

Enclosed are the materials for your review in support of the agenda items for which the
Chancellor and I request approval:

• Minutes of the July 8, 2008 AAPC meeting
• Salary increases at least 15% and $10,000

The telephone call will originate in the Chancellor's Conference Room, Holladay Hall at
4:00 p.m. Ifyou plan to participate via telephone, please use the following call-in information:

Dial-in number:
Access Code:

1-888-422-7128
273405

If you have questions or need additional information, please contact Vicki Walton at 919-515­
3123. Thank you. I look forward to meeting with you on Wednesday.

LAN/vsw

Enclosure

cc: D. McQueen Campbell, III
James L. Oblinger
Mary Elizabeth Kurz
Barbara L. Carroll
PJ Teal



D. McQueen Campbell, III

From:
Sent:
To:
Cc:
Subject:

PJ Teal [pj_teal@ncsu.edu]
Wednesday, September 03,2008 1:38 PM
McQueen Campbell
MaryBeth Kurz
AAPC

Mcqueen: I discussed with Mary Beth the change in MPE's appointment from 9 to 12 months. She advised that we do
not need to hold another AAPC meeting, since the Trustees approved the appointment at a higher level. She agreed
with the concept of informing them of the change. PJ

No virus found in this incoming message.
Checked by AVG - http://www.avg.com
Version: 8.0.1691 Virus Database: 270.6.14/1647 - Release Date: 9/3/2008 7:15 AM
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D. McQueen Campbell, III

From:
Sent:
To:

Subject:

PJ Teal [pj_teal@ncsu.edu]
Friday, September 12, 2008 1:56 PM
Steve Warren; McQueen Campbell; Bob Mattocks; Bob Jordan; Lawrence Davenport;
Barbara Mulkey; Jay Dawkins; Gayle Lanier; John Sail; Suzanne.Gordon@sas.com; Derick
Close; Cassius Williams; Burley Mitchell
BOG Meeting Today

The N&O posted the following story within a few minutes of the completion of the BOG meeting today:

http://www.newsobserver.com/news/story/1216062.html

Here is a draft statement that will be posted very soon on our homepage:

The University ofNorth Carolina Board of Governors approved the North Carolina State University
Board of Trustees' salary recommendations for 11 fixed-term contracts, including a new salary for Mary
Easley today in its regularly scheduled meeting. The Board of Governors also approved 34 salary
recommendations by the Trustees resulting from a review of contracts from 2002-2008.

The salary recommendation for Easley is associated with a new, five-year contract and significantly
increased responsibilities.

In her new position, Easley's responsibilities include:
• Conceive, originate and direct a new Center for Public Safety Leadership
• Continue to coordinate NC State's premier speaker series, the Millennium Seminars
• Coordinate law-related programming, including conceptualizing and designing comprehensive

academic programming for a growing number of pre-law students
• Teach three courses annually

"Mary Easley's outstanding academic and professional background as well as the relationships she has
built among thought leaders across the state and nation bring significant insights and experience to our
campus," NC State Chancellor James Oblinger said. "We look forward to her work, particularly as it relates to
the creation of a new center, and very much appreciate the support of President Bowles, the Board of
Governors and our Board of Trustees."

Easley joined the university three years ago as executive-in-residence and senior lecturer and was responsible
for teaching as well as creating and implementing the vision for the Millennium Seminars. The speaker series
has quickly grown to a well-attended and highly visible program; a recent presentation by former senator Bill
Bradley drew more than 1,000 people.

Similarly, in her new position, Easley will be asked to develop the vision for the Center for Public Safety
Leadership and guide it through campus, Board of Trustees and Board of Governors procedures for
establishing new centers. The center will serve to create the next generations of first-responder leadership,
including police, fire, EMT, port, transportation, emergency management and campus safety agencies and
units and integrate ongoing research and outreach programs in related technology areas.
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PJ Teal
Assistant to the Chancellor and
Secretary of the University
NC State University
Box 7001
Raleigh, NC 27695
Tel: 919.515.2191
Fax: 919.831.3545
Cell: 919-946-4449
pi teal@ncsu.edu
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