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Description of Program:

The Firgt Year College isaprogram of intensve advisng and guidance for students who choose
to enter NC State University without a declared mgjor. Cross-curricular trained, full-time
professond advisers dso serve asingructorsin the First Y ear College freshmen orientation /
seminar cdass Introduction to University Education. (One of the few modes of afirst year
orientation course that is atwo semester course, providing a continuity of contact with students
throughout the entire firg year.) A key to the success of FY C isits emphasis on building
connections - among peers through small class sections, and among students staff and faculty
through low adviser-student ratios and the college's multiple avenues to campus involvement and
facuty contact.

FY C seeksto fully immerse firg year sudentsin the many academic, socid, and cultura
opportunities available at NCSU. Students receive credit in their FY C orientation course

for participation in out- of-class campus culturdl and educationd events. For the fullest FYC
experience, students may eect to live in one of two FY C residence halls which provide upper-
class mentors, learning community options, and ready access to the FY C advising officeswhich
are housed in the resdentid community buildings

The primary objectives of the FYC are:

1 To encourage students to make an informed and timely decision regarding an academic
magor by chalenging them to seek sdf-understanding through guided reflection and career
exploration;

2. To positively impact academic success, self-reliance, first year retention, and progress

towards degree through one-on-one advising and structured experientid teaching and learning;
3. To collaborate with the entire NC State University community to enhance the University
experience for firg-year students who have not yet chosen amgor;



4, To help students become engaged members of the campus community through
experiences with the diverse campus culture;

5. Tofodter criticd thinking through a chdlenging learning environment; and,

6. To practice the use of sound advising Strategiesin First Y ear College programs and
courses, as exemplified in the Nationd Academic Advisng Association's Core Vaues.

Towhom isthe strategy or initiative directed among fir st-year students?

The collegeis particularly suited to students who prefer ayear of general study accompanied
with mgor and career guidance, after which, they will be able to easily make careful yet
confident decigons determining their college future. The college atracts the full range

of gpplicants to the University, including honors and scholars sudents.

Among these tar geted students, how many or what per centage participate or benefit?
If not all targeted students participate, how are participants selected?

FY C sudents typicdly conditute dightly less than one-quarter of the entering class of first year
students. The numbers who apply to the program exceed the numbers who are admitted. (The
Office of Enrollment Management for the University sets the entrance number and handles
admission processes for dl colleges a the Univerdty). Admission to the program requires that
the sudent enrall in the program's seminar courses and meet individudly with their academic
adviser at least twice a semester. Higher levels of involvement are encouraged and are pursued
by a significant number of the program’s sudents.

Although FY C isdesigned primarily to provide students with a year of guidance before seecting
an academic magjor, a number of students have been admitted into FY C after requesting
admission to other NC State academic programs. Typically approximately 80% request
admisson into FY C astherr firg choice program; the remaining students request admission into
other colleges such as Engineering, Design, and Management but are then placed into FYC
when denied admission into these colleges (Iabeled FY C Second Choice students). Historically
FY C Second Choice students have had lower academic outcomes than FY C First Choice
students; therefore, their performance has been monitored separately. Not surprisingly, second
choice students have lower entering academic index scores (predicted grade point averages)
than first choice students, and many are understandably somewhat resistant to programming thet
attempts to help them determine sdection of amgor.

What connections doesthe program or strategy have to formal classroom experiences
and lear ning outcomes?

The program is built upon aweekly seminar course (MDS 101/102), one-hour credit per
semester, which meets throughout the first year. The course is taught by the student's academic
adviser and is aletter-graded, university credit class. Course content includes vocationa and
career guidance, academic skills, critical thinking, and sdf-understanding. Inthefal of 2001 a



learning community program was begun which paired the MDS course with a course from the
student's general education program. The initia cohort of five paired classes (More than 100
students) has plansto double in the fal of 2002 and continue growth in the future. The paired
classesin the learning communities program are dl part of apardle campus program, First

Y ear Inquiry, which is built upon an inquiry guided educational moded and includes an intensive
assessment of student growth in critical thinking skills,

What qualitative or quantitative assessment data ar e available to suggest
effectiveness?

Reaults from afive-year assessment of FY C suggest thet this program has largely been
successful at meeting the needs of first year students who desire a year of guidance and
exploration before selecting amgor. Most students have been academically successful, and a
large mgority are typicaly retained (90%) into their sophomore year. FY C students
consstently perform aswell as, or better than amilar sudents at the university not enrolled in
FY C on dl academic variables measured (including retention, grade point average, and
graduation rates). Considering the 'at risk’ nature of an undecided population thisis particularly
ggnificant data. The exception to this pattern of success has been second choice students
(those who did not select FY C but were placed in the program by Admissions), who tended to
have |ess positive academic outcomes.

Even when FY C students were not retained, they were more likely than comparison groups of
gmilar sudents not entering the university in FY C to subsequently be enrolled in academic
programs at another college or university. The rate of sudents transferring to other programsis
not surprising consdering, again, the undecided nature of the entering sudent. FY C advisers
work with students to achieve their persond goas for amgor, whether offered at NCSU or
another campus.

Students aso clearly became more decided about a career and mgjor by the end of the year;
however, by the middle of their third semester only gpproximately one-third have actudly
transferred to amagor. Many students remain in FY C because they do not meet the necessary
requirements to transfer to their intended mgor, athough they are in good standing with the
university. In some cases, colleges and mgors require higher GPA’sfor transfer sudents than
they require their sudents to maintain who enter the university in their program, thus putting
some FY C students at a disadvantage regarding time to degree. This has been a source of
ongoing concern since the creetion of FY C, and FY C daff are pursuing a diaogue with other
colleges to determine potentia solutions.

Once FY C students select amgor, however, they are Sgnificantly less likely than smilar
students not enrolled in FY C to subsequently change their mgor. Time spentin FYC
presumably helps students make a wise and informed decision, and accessto FY C advisers
who aretrained in cross-curricular advising likely helps students take the gppropriate courses
for their intended mgors or take courses suitable for avariety of mgorsif they are il
undecided. Other students without access to this type of advisng would be a a disadvantage



without this type of advisng, and thus be more likely to “mgor hop” until they findly settleon a
degree suitable for them.

A subgtantid mgjority of students are satisfied with the intensive advising program they receive,
and many have regular informa aswell asforma contacts with their adviser throughout the year.
Most students are dso satisfied with the FY C seminar courses, particularly in the areas related
to information and exploration of career options and NC State colleges and mgors, and
resources available at the university. Students aso report that the out- of- class programming is
vauable, encouraged them to participate in activities they otherwise might not have considered,
and raised their leved of involvement and sense of belonging with the university. Findings from
the College Student Experiences Questionnaire are also consstent with FY C'semphasison
out- of-class programming, and substantive interaction with faculty and advisers.

How long hasthe program strategy been practiced? How hasit evolved?

The Firg Year College (FY C) program at North Carolina State University began serving
sudentsin 1995-96. While the basic design of the program has maintained throughout its
history, there has been evolution in program maturity and effectiveness. Student gpplications for
the program have continued to rise through its Sx years of exisence.

Have othersemulated the practice, or hasit received formal recognition for
effectiveness?

The Firgt Y ear College has been recognized by the Templeton Foundation in its 2001
publication of "Colleges that Encourage Character Development” as one of sixty
exemplary first year programs.

Firg Year College was afeatured program in the University of South Carolina's First
Y ear Experience teleconference on first year programs in 2001.

In an externd review of undergraduate programs a NC State, FY C recelved high
marks for program design and effectiveness.

NCSU / the First Y ear College has been recognized by the Policy Center on the First
Year of College as one of ten “Ingtitutions of Excellence’ for universties over 20,000 in
population.

What isthe sour ce of funding? I sthe funding available?

Firg Year Collegeis maintained by state-appropriated funds and student fees directed through
the Provost's Office. Univeraty Housing, a partner in the Resdentid Community portion of the
college, contributes classroom space, equipment and technology as well as investing personnel
time in support of the program.



