





FTopic 7

SPIZZERINCTUMS

Spizzerinctums are Wise Sayings that will give YOU
insights into what it takes to achieve LEADERSHIP
SUCCESS. As you review the Spizzerinctums
on the following pages, remember this:

e Your Leadership is your Influence.
e Your Influence is your Behaviors.
e Your Behaviors determine your Relationships.

« Leadership Success is all about your Relationships
with those with whom you work and socialize.

Without Spizzerinctum, your will/determine to succeed,
there can be on Leadership Success.

Remember these synonyms for my name, Spizzerinctum:
Vim, Vigor, Vitality, Energy, Ambition

{Continue....Don’t stop now!)






22. You can get anything you want if you help others get what they want. All teamwork is—is liking people and
caring enough about them to help them. Your don’t have to like everything they do.

23. If you are patient in a moment of anger, you will escape a hundred days of sorrow.
N

24. You make more friends in two months by becoming really interested in other people than you can in two years
trying to get other people interested in you.

25. If it weren’t for the last minute, very little would get done.

26, General Eisenhower use to demonstrate leadership with a simple piece of string. He’d put it on a table and say:
“Pull it and it’ll follow you wherever you wish. Push it and it will go nowhere at all.”

27. My grandfather once told me that there are two kinds of people; those who do the work and those who take the
credit. He told me to try to be in the first group; there was less competition there.

28, Before deciding that some people don’t have it, answer the question, “Have they ever been in a position where
they could show it?"

29. Thinking is the hardest work there is, which is probably the reason why so few engage in it.

30. The difference between a successful career and a mediocre one sometimes consists of leaving about four or five
things a day left unsaid.

31. Rather than enjoying doing something, leaders must enjoy seeing it done. There must be a letting go of hands-
on control.

32. Don’t underestimate the strength of a team. It is true—all of us together are smarter than any of us alone.

33. The next best thing to solving a problem is finding some humor in it.

34. The behaviors you choose to demonstrate or not demonstrate determine your LEADERSHIP SUCCESS.

35. Leadership is the exact opposite of ramming orders down the throat of these in your molecule; they do not need
to be goaded, prodded, threatened, or reprimanded. Leadership is inspiring others to do their jobs with a since of

pride and fulfillment.

36. Successful leaders know that they get the best efforts out of people by working with them....by helping them to
do their best.

37. Leadership requires faith that the people in your molecule will try to do their best. If some of them don't seem
to be trying hard enough, the smartest thing to do is to find out the reasons and then try to help them overcome
whatever it is that's preventing them from doing their best.

38. The easiest way to get into leadership trouble is to be right at the wrong time.

39. You can often tell more about a leader by the way he (she) handles problem than by the way he/she handles
successes.

40. If T accept you as you are, I will make you worse; however, if I treat you as though you are what you are
capable of becoming, I help you become that.

41. The key to whatever success I enjoy today is: Don't ask. DO!

42. Minds are like parachutes, they only function when open.





