Table 1 Priorities

Response Area: Our Global Readiness: UNC should educate its students to be personally and professionally successful in the 21st century, and, to do so, should enhance the global competitiveness of its institutions and their graduates.

"What programs, initiatives, or activities are needed to respond to Commission recommendations? Consider relevance, collaboration, and metrics in your response.”

	Program, initiatives, activities
	Proposed timeline, potential cost, potential metrics, and potential collaborations

	NCSU must make greater commitment to infrastructure to support globally competitive research –faculty, support staff, buildings, labs, administrative systems
	Timeline – 5 years

Parties responsible – legislature

Potential cost – $200 M

Potential metrics – External government and corporate funding, Ph.D. production, members of National Academies, etc.

Potential collaborations – Industry, cross-department, cross-college, government research organizations, international consortia

	Develop and provide international internships/study abroad programs for K-20 students and faculty.
	Timeline – 5 years

Parties responsible – Campus Study Abroad programs

Potential cost - $1 M/year

Potential metrics – Increase in number of participants who study abroad, in particular from under-represented groups.

Potential collaborations – NC Department of Public Instruction and local school systems, UNC campuses, existing study abroad and international learning groups

	Align research agendas with recognizable needs of the state, nation and the world, as valued by global partners.
	Timeline – 3 years

Parties responsible – university faculty, administrators and partners (industry, economic development, government and  the public)

Potential cost – $1 M

Potential metrics – Roadmap for research development in the university

Potential collaborations – Industry, economic development, government and  the public

	
	


