Table 4 Priorities

Response Area: Our Communities and Their Economic Transformation: Improving Public Education: UNC should be more actively engaged in enhancing the economic transformation and community development of North Carolina’s regions and the state as a whole.

"What programs, initiatives, or activities are needed to respond to Commission recommendations? Consider relevance, collaboration, and metrics in your response.”

	Program, initiatives, activities
	Proposed timeline, potential cost, potential metrics, and potential collaborations

	1.  (11 votes) Develop matching funds for programs for broader community & economic development such as Gateway Communities, and develop joint partnership with NC Rural Center.
	Partners: Rural Center; Div of Community Assistance; Handmade in America; NC Arts Council; HUD; county & municipal governments; all extension in NCSU Colleges; DoT; other system Universities; SBTDC; NC Commerce; 7 regional partnerships; 

Metrics:  New business startups, closings; workforce preparedness; number of new jobs; investment,  drop-out rates; average income or expendable income; poverty rate; population demographics; % of incarceration; % of homeownership; literacy rate

Costs:  Administrative & organizational costs (staffing; travel; materials, delivery)

	2. (7 votes)  Augment the EEED role to serve as a focal point for who does what on campus and collaborate with all system campuses. This role will actively engage with regional economic development organizations to guide economic growth and develop community capacity and direction.
	Partners: (See #1) Other Universities; EOC; Rural Center; DoC’s Business Service; Regional partnerships; 

Metrics:    Benchmarking; 

Costs:  committed administrative staff & resources to deliver services



	3.  (3 votes) Create discussions with diverse (rural & inner-city urban) communities to define their needs more clearly.
	Partners: County commissioners; league of municipalities; DoC; SBTDC; regional partnerships

Metrics:  

Costs:  

	
	


