Table 6 Priorities

Response Area: Our Environment: UNC should assume a leadership role in addressing the state’s energy and environmental challenges.

"What programs, initiatives, or activities are needed to respond to Commission recommendations? Consider relevance, collaboration, and metrics in your response.”

	Program, initiatives, activities
	Proposed timeline, potential cost, potential metrics, and potential collaborations

	· “Academy For The Environment” (i.e. another college or center for excellence; center to facilitate): 1) academic program to centralize research and roadmap for growth and development over the next 25 yrs. to ensure NC can support 50% population growth with quality of life. 2) Bring all and development information projections for the next 25 yrs together in one multi-disciplinary center to enable us to plan our development and local/state policies to sustain growth while improving quality of life. 3)Develop and market and integrated sustainable energy curriculum on campus in conjunction with the multidisciplinary academy for the environment 4) Create an overarching umbrella “gateway” into the university for energy and environmental programs to increase visibility and ease access. 5)Environmental engagement extension
	Proposed timeline: Need to create ownership or someone to engage (who’s in charge?)   OR consider starting as a more grass-roots awareness (i.e. move through the university, moving multi-discipline, consider a model for a course OR internship program, add start with something that is discipline specific). 

Potential metrics: How do we measure the impact to the state?

Potential metrics: Commitment from university. Cultural change.

Potential collaborations: 1) Partner with One NC Naturally (DENR).



	Develop a Major Marketing Initiative for what NCSU and UNC System in Environmental Extension.
	Proposed timeline: immediate and ongoing, never stop selling yourself. 

Potential Cost: consider time and financial aspect.

Potential Metrics: Community awareness; recruiting numbers; number of requests for assistance or outreach engagements. 

Potential Collaborations: UNC System including K-12 and community colleges. 

	Educate local politicians on energy issues (i.e. Institute of government). Thinking long term instead of today: education about the entire realm of the energy and impact on environment (e.g. Tradeoffs).
	Proposed timeline: immediate 

Potential Cost: consider time and financial aspect

Potential Metrics: 1) More funding directed toward education programs 2) business taking more action (beyond training). 3) Need incentive/payback. 

Potential Collaborations:



	
	


