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SUPPLEMENTARY GENERAL CONDITIONS (SGC’s)
OF THE CONTRACT

The use or reproduction of this document or any part thereof is authorized for and limited
to use on projects of North Carolina State University, and is distributed by, through and
at the discretion of the University for that distinct and sole purpose. This document
supplements but does alter in any way the requirements of the General Conditions of the
Contract.
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SGC ARTICLE 1-DEFINITIONS

a. Asdefined in Article 1 of the General Conditions, the Supplementary General
Conditions are considered part of the contract documents.

b. The Owner is the State of North Carolina through North Carolina State
University.

c. Provide shall mean purchase, deliver, install, new, clean, completely
operational, fully tested and ready for use.

SGC ARTICLE 14 - CONSTRUCTION SUPERVISION AND SCHEDULE

e. The contractor(s) shall employ an engineer or a land surveyor licensed in the
State of North Carolina to lay out the work and to establish a benchmark
nearby in a location where same will not be disturbed and where direct
instruments sights may be taken.

f. The designer shall designate a Project Expediter on projects involving two or
more prime contracts. The Project Expediter shall be the General Contractor
unless determined otherwise by the designer. The Project Expediter shall
have the responsibilities described in Article 14. f. of the General Conditions.

g. Project Construction Schedule. North Carolina State University requires a
CPM schedule for all projects, regardless of size and/or dollar amount. Bar
Chart schedules may be allowed on a case-by-case basis. All CPM schedules
shall meet the requirements of the General Conditions as well as the
following:

e The CPM Baseline Schedule or Updated Schedule shall consist of the
computer files on diskette necessary to recreate the schedule. Files
shall consist of four discrete items:

1. The Activity description including the original and remaining
durations, and percent complete. Show other computed
information such as early and late computed start and finish times
and various types of floats.

2. The logical predecessor and successor relationships that connect
the various activities together to form a CPM network. All
activities shall be linked with no constraints placed on any
activity unless critical milestone dates are dictated in the contract.
Constraints listing if any must exist.

All hidden codes or constraints assigned to activities by the

Scheduler, which help define the intended workflow or project

organization.

hw
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Each schedule submittal shall include a cover letter, a narrative, a hard
copy of the schedule and the schedule files on disk. The schedule
update narrative should state what activity changes happened on the
project, including missing data, upcoming changes, documented
delays, potential delays and other facts.

Contractors and subcontractors shall include a minimum of five (5) full
days in their base bid for their project superintendent and project
manager to attend a preliminary scheduling meeting with the project
expediter. Each contractor shall attend additional scheduling meetings
as required until an acceptable construction schedule conforming to
the contract time is completed and approved via signing of the printed
schedule by the single or each prime contractor (project manager and
superintendent). Copies of the signed schedule shall be given to the
Designer, Owner and each signatory; the original shall be displayed at
the jobsite. The submitted schedule shall show the contract project
completion date.

The schedule shall be updated monthly or at the Designer and/or
Owner’s request. The project expediter shall make all updates,
adjustments, corrections, etc., with input provided from the other
prime or subcontractors. It will be the responsibility of each prime
and/or subcontractor to either agree or disagree with the updated
schedule via signing and dating the schedule submitted by the project
expediter or providing a written summary of schedule exceptions
and/or inaccuracies.

Project expediter is required to provide an updated construction
schedule with each monthly payment application. It will be the
responsibility of each prime and/or subcontractor to either agree or
disagree with the updated schedule via signing and dating the schedule
submitted by the project expediter or providing a written summary of
schedule exceptions and/or inaccuracies. Payment requests received
without one or the other of the above will be considered incomplete
and will be returned as being incomplete. The only contractor required
to submit a copy of the updated progress schedule with his monthly
payment application is the project expediter.

A completion or finish schedule is required at 80% project completion,
illustrating tasks remaining to complete the project. The designer and
Owner are required to approve finish schedule.

Project expeditor shall include all relevant testing and inspections on

the CPM schedule, including but not limited to: telecom/data wiring
tests and as-built drawings, fire alarm system testing, fire suppression
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system testing, piping pressure testing, all applicable NFPA , DOI,
DOL tests and commissioning activities.

SGC ARTICLE 23 - TIME OF COMPLETION, DELAYS, EXTENSION OF TIME

a. The time of completion for this project is consecutive calendar days
and begins on the date stated in the Designer’s Notice to Proceed letter issued
to the contractor.

b. For each day in excess of the above number of days, the contractor(s) shall
pay the owner liquidated damages in the amount of $ per
consecutive calendar day.

SGC ARTICLE 40 —UTILITIES, STRUCTURES, SIGNS

a. UTILITIES FOR NEW BUILDINGS - The Project Expediter will make
arrangements with the appropriate utility service providers to provide
temporary utilities to the site. The Project Expediter shall bear the costs of
providing all temporary utilities to the site and all charges for temporary
utilities during the project duration.

b. UTILITIES FOR EXISTING BUILDINGS - The Project Expediter will make
arrangements with either the appropriate utility service providers or with
NCSU (if the existing building is already metered) to provide temporary
utilities to the site. The Project Expediter shall bear the costs of providing all
temporary utilities to the site and all charges for temporary utilities during the
project duration.

In cases where the building utilities are already metered, N.C. State University
will invoice the project expediter monthly for utilities consumed at the
following rate:

Electricity: $_ /kW
Water: $__ /month
Steam:$___ /month
Natural gas: $___ /month
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