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NC State University
2010-11 Budget by Revenue Source (estimated)
Total $1.24 Billion

Gifts & Other
Sources
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NC STATE UNIVERSITY

State appropriations come in 3 buckets:

-

$59.5 Million

$ 44.1 Million

$525.9 Million in 2010-11
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NCSTATEUNMVERSTY
2010-11 Federal Appropriations

$23 Million (2%)

A Are appropriated directly to NC State as a Land
Grant University

A Major sources include:
I Smith Lever Act of 1914
(CALS Coop Extension)
I Hatch Act of 1887
(CALS Ag Research)
I Mclintire-Stennis of 1962
(CNR Forestry Research)

A Require matching State funds

Budget Briefing
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Sources of Contracts & Grants
2010-11 Anticipated Distribution

Federal Grants & Contracts $95 M
State/Local Grants & Contracts $32 M
Non-Governmental (Private Industry) $44 M
Federal Student Financial Aid $25 M
Facilities & Administrative Receipts (F&A) $35 M
ESTIMATED BUDGET $231 M

Budget Briefing



NCSTATEUNVERSITYR ]
2009-10 Federal Grants & Contracts

A National Science Foundation 28.7%
A Department of Health & Human Services 15.7%
A Department of Energy 14.3%
A Department of Agriculture 12.8%
A Department of Defense 9.9%
A Department of Commerce 4.4%
A Department of Education 2.5%
A National Aeronautics & Space Agency 1.9%
A Department of the Interior 1.8%
A Environmental Protection Agency 1.5%
A Department of Homeland Security 0.9%

A All other Federal agencies 5.6%

Budget Briefing



ncsrarevvensvf

Facilities & Administrative (F&A) Recelpts
2010-11 Projected $35 million

A Generated from Sponsored Grants & Contracts
A F&A cost rate structure is Federally negotiated
A F&A is areimbursement, not a fee nor a profit

A Cost of providing common services

(research administration, libraries, IT, utilities,
facilities maintenance, payroll & accounting services,
public safety, etc.)

Budget Briefing
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Sales & Services
2010-11 Projected

Housing System $42 M
Athletics $37 M
Dining Services $27 M
College of Veterinary Medicine Hospital $21 M
Bookstore $19 M
Community Service (continuing education) $OM
Cooperative Extension services $8 M
General Academic Support $7M
Transportation/Parking $7 M
Institutional Support Services $6 M
Student Health Services $3 M
Other Sales & Services $1 M
Total Sales and Services $186 M

Budget Briefing
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Gifts & Other Sources
2010-11 Projected Distribution

Private Gifts $10.0 M
NCSU Foundation/Endowment Spending $6.5M
Student Aid Association (Wolfpack Club) $5.2 M
Other Affiliated Foundations $23.0 M
Unrealized Gains on Endowment Investments $11.5 M
State Treasurer Interest $4.0 M
Interest and Fees on Debt (University Only) ($9.2 M)
TOTAL $51.0 M

Budget Briefing



NCSTATEUNNVERSTYR
Endowment Breakdown

June 30, 2010 Market Value = $503.1 Million

NC STATE INVESTMENT FUND, INC.
Endowment Fund $116.9 M
Other Directly -

) NCSU Foundation 557 M

Owned Assets Student Aid - - - 2
$24.5 M Association, Engineering Foundation $39.9 M
Textile 5% $19.9M Ag Foundation $35.0 M
F°$“2“7‘?'§‘tl\'/|°” 4% Vet Med Foundation $21.5 M
6% Alumni Association $20.0 M

Natural Resources Foundation $15.6 M
PAMS Foundation $7.4 M
Tobacco Foundation $1.8 M

TOTAL NCSIF

$313.8 M

NCSIF
$313.8 M
62%

Hofmann Forest
$117.1 M
23%
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U NC State University
2010-11 Budget by Major Area of Expenditure
$1.24 Billion

Depreciation
$59 M
5%

Auxiliary Enterprises
$131 M
10%

Instruction
$379 M
31%

Student Financial Aid
$47 M
4%

Institutional/Facilitie
Support
$164 M

13%

Organized Research

Academic/Student $231 M
19%
Support
$103 M Public Service

8% $126 M
10% Budget Briefing
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2009-10 Expenditures
All Funds by Major Division T In Millions of Dollars

Colleges $713.6
Finance & Business / Facilities $105.9
Student Financial Aid $84.8
Student Affairs (includes Housing) $73.2
Athletics $48.4
Information Technology $47.8
Utilities $33.4
Libraries $33.2
Provostds Units $26.7
Extension, Engagement & Economic Development $23.9
Research & Innovation $23.4
University Advancement $14.2
Graduate School $11.8
Chancell orés Office $11.7
Legal Affairs $1.0
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2009-10 Expenditures
All Funds by College - In Millions of Dollars

College of Agriculture & Life Sciences $236.2
College of Engineering $157.6
College of Physical & Mathematical Sciences $79.1
College of Veterinary Medicine $72.0
College of Humanities & Social Sciences $52.4
College of Natural Resources $29.4
Poole College of Management $27.5
College of Education $25.6
College of Textiles $21.7
College of Design $12.1
TOTAL Colleges $713.6

Budget Briefing



Scholarships &
Fellowships
$45 M
4%

Services
$188 M
15%

Supplies & Materials
$123 M
10%

NC State University
2010-11 Budget by Expense Category
$1.24 Billion
Utilities

$40 M
3%

Depreciation SALARIES & BENEFITS

$§‘3/0M EPA Teaching $183 M

EPA Non-Teaching $226 M
SPA Regular Salaries $186 M
Temporary Wages $52 M
Benefits $138 M

TOTAL $785 M

Salaries & Benefits
$785 M
63%
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NCSTATEUNVERSTY)
2009-2010 State Appropriations Reductions

2008-2009 Base $650 million*
Budget

Minus 10% ($53 million)
Reduction

Plus Unfunded $10 million

Continuation Budget

Plus Budget $33 million
Allocations

2009-2010 Base $640 million*
Budget

* Includes appropriated receipts (tuition)

Base Total
Budget Reduction
Colleges 55% 39%
Admin 39% 58%
Utilities 6% 3%

.

IMPACTS
117 faculty positions eliminated
323 staff positions eliminated
300 class sections canceled (9,750 seats)
3% drop in instructional capacity
Larger classes & teaching loads
Reduced funding for Centers & Institutes
Less frequent building maintenance

New construction & major R&R stopped



NCSTATEUNWERSTY®
2010-11 FY Legislative Budget Actions
A Mgmt. flexibility reduction ($19.7 Million)

A 1% of appropriated funds reversion ($4.9 Million)

A Tuition increase $25.2 Million

($900 for resident undergraduates & $950 for resident graduate & all non-residents)

A Funded enrollment change budget $19.5 Million

Budget Briefing



NCSTATEONMVERSTV)
2010-11 FY Legislative Budget Actions

Additional Funding:

A $3 Million recurring for College of Engineering

A $309,000 one-time for Emerging Issues

A $200,000 recurring for Veterinary Medicine Research

A $8.9 Million total one-time & recurring for operation of
new facilities

A $11.2 Million one-time for repairs and renovations
(pending) Budget Briefing



University Budget Advisory Committee
Budget Principles

A Avoid arbitrary budget reduction strategies

A Protect academic programs and critical campus
services

A Invest and reallocate in support of strategic plan

A Make best efforts to provide need-based financial aid
A Consider practices of peer institutions

A Periodically review processes

A Units retain resources equivalent to efficiencies
achieved

A Prioritize energy conservation and sustainability

www.ncsu.edu/budgetcentral Budget Briefing



NCSTATEUNIVERSTYR ]
2010-11 FY Relnvestment Priorities

A Increasing seats and sections in high-demand courses
A Rebuilding capacity and hiring faculty

A Protecting library access and resources

A Student advising, counseling, career planning

A Providing infrastructure to enable the above

Budget Briefing



NCSTATEUNMVERSTYVR
2010-11 FY Reinvestment Allocations

Faculty Startup & Enhancement $4.642,342
Graduate Student Support Plan $2,327,867
Equipment $5,915,358
Libraries $2,334,927
Classroom Upgrades $2,102,041
Faculty/GA Salary & Support $1,306,974
Other Academic Support $824,370
Maintenance & Operating $1,002,984
Student Support $415,697
Temporary Salaries $129,243
Post Docs $75,660
TOTAL $21,077,463

Budget Briefing



NCSTATEUNVERSITYR ]
2010-11 FY Reinvestment Allocations

Continuing Allocations

25.5 Faculty Positions $3,000,000
74 Graduate Assistants $1,800,000
Other Academic Support $254,807
3 Post Doc Fellows $200,000

TOTAL $5,254,807

Budget Briefing



NCSTATEUNVERSITYR ]
2010-11 FY Reinvestment Allocations

Campus - Stranded Invoices $1,463,631
Faclilities - Stranded Invoices $800,235
OIT Firewall Enhancement $180,000
Treasurer 1 eProcurement System $133,727
Extension/Engagement - New System $96.,000
HR - New Timekeeping System $80,000
Research & Innovation $75,000
Other Administrative Units $47,000

TOTAL $2,875,593

Budget Briefing



NCSTATEUNMVERSTYVR
2010-11 FY Reinvestment Allocations

Advancement - Infrastructure $500,000
General Counsel i Legal Support $225,000
OIT T Desktop Support $178,615
HR & Environmental Support $161,270
Research & InnovationT isSpri ngboard  $140,000
Centennial Campus T Project Management $78,500
TOTAL $1,283,385

Budget Briefing



NcsTATEUNVERSITVR
2010-11 OSBM / UNC-GA Actions

A 1% required reversion at beginning of year ($4.9 Million)
A Additional 2.5% reversion ($12.2 Million)
A Limit hiring to critical vacant positions

A Develop strategies for recurring 15% reduction

Budget Briefing



NCSTATEONMVERSTV)
2011-12 Budget Reduction Scenarios*

IR 0 0 P
Budget Reduction | Reduction

Academic Afall's - $422,238,801 $21,111,940 $42,223,880 $63,335,820

Agricultural

Research $59,544,343 $2,977,217 $5,954,434 $8,931,651
16031

Cooperative

Extension $44,133,360 $2,206,668 $4,413,336 $6,620,004

16032
Total University $525,916,504%$26,295,825 $52,591,650 $78,887,426

*Includes State-appropriated funds only

Budget Briefing



NC STATE UNIVERSITY

Projected 15% Reduction Allocation*

Base 15% UnibersS;t Balance to
Budget Reduction : Y Ibe Allocated
Adjustments

Academic
Affairs $422,238,801 ($63,335,820) ($24,669,387) ($38,666,433)
16030

Agricultural
Research $59,544,343 ($8,931,651) ($1,600,000) ($7,331,651)
16031

Cooperative
Extension $44,133,360 ($6,620,004) ($1,100,000) ($5,520,004)
16032

Total

University $525,916,504 ($78,887,426) ($27,369,387) ($51,518,088)

* Includes State-appropriated funds only

**Including remainder of 10% reduction, projected benefits pool contribution, and
administrative service charge increase
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Reduction Planning Targets
Academic Affairs (16030)

11.25%

Library Colleges

Undergraduate All Others

Sillies Academic Programs

Advancement Graduate School

Budget Briefing
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2011-13 Budget Process
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ncsrareonversvf
Types of Budget Requests

A Continuation Budget
A Expansion Budget
A Capital Improvement Budget

A Tuition

Budget Briefing



NCSTATEUNVERSTY)
2011-13 Continuation Budget Request

A Personnel benefits increases
A Maintenance and operation of new facilities
A General inflationary increases

- Utilities

- Library acquisitions

- Motor vehicle and other vehicles

A Enrollment Growth Request

Budget Briefing
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2011-12 Enrollment Growth Request

/P Appropriation Receipts Requirements

Regular Term $8,221.082 $1,918,927 $10,140,009
Distance Education $2,716,771 $929,461 $3,646,232
Veterinary Medicine $142,628 ($43,366)* $99,262
TOTAL Request $11,080,481 $2,805,022 $13,885,503

* Reflects fewer non-resident students

Budget Briefing
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Enrollment Growth Funding Model

Used to request State appropriations for enrollment growth at UNC

institutions:
Regular Term Based on change in projected SCH* enroliment
Distance Education In comparison with budgeted enroliment
Veterinary Medicine Based on projected change in FTE**
enrollment in comparison with budgeted
enroliment

* Semester Credit Hours
**Full-Time Equivalent

Budget Briefing



NC STATE UNIVERSITY

SCH-Change Funding Model
Regular Term: 2011-12 Request for Enrollment Change

1/11/2011
ampus: NCSU|
tatus: Final Requested|

New faculty
posi tions
SCH Per Instructional Position
rogram Categor Undergraduate Masters Doctoral Undergraduate Masters Doctoral Undergraduate Masters Doctoral
-4,511 84 -646 708.64 169.52 115.56 -6.366 0.494 -5.590
-6,442) -830) 1,049 535.74 303.93 110.14 -12.024 -2.731] 9.523
3,710 2,686 1,107 406.24 186.23 109.86 9.133 14.423 10.076
-372 2,005 709 232.25 90.17 80.91] -1.602 22.236 8.763
-7,615 3,945 2,219 -10.859
Ugr Cost Factor
A -1,451 sitions Required
UNC-defined
Cc ateg ories Instructional Salary Rate of Campus
Requirements Generated by SCH Model $10,140,009Instructional Salary Amount $4,227,885
Tuition Revenue: Other Academic Costs B en ef I tS & $1,897,898
In-State U/G FTEs 19 4,853 92,207 Support
Out-of-State U/G FTEs (225) 17,388 (3,912,300) Total Academic Requirements $6,125,783
Res per GS116-143.6 U/G FTEs ) 4,853 (9,706)
In-State Grad FTEs 316 5,358 1,693,128 L| b rary
Out-of-State Grad FTEs 233 17,406 4,055,598 Library Rate 11.48% .
“EE—— Support Academic

Total Expected Revenue 1,918,927Library Amount

Requirement

State Appropriation Request Amount $8,221,082Gen'l Instit. Support Rate 54.05%

Neg. Adjustment Fact

Institutional Support

Gen'l Instit. Support Al

Total Requirements at



INCSTATEUNVERSITYR
New Performance Model

for Enroliment Growth & Funding

A Proposal under review by UNC-BoG

A Two uses:

I Restrain enrollment growth on underperforming
campuses

I Reward performance with supplemental funding

A Performance measures include retention and
graduation rates, degrees awarded, efficiency

Budget Briefing



NCSTATEONMVERSTV)
2011-13 Expansion Budget BoG Request

3 Priorities for New or Expanded Programs:

A College of Engineering - $5 Million / $5 Million

A Interdisciplinary Life and Biomedical Sciences i
$5 Million / $5 Million

A Enhance library services to support student success -
$1.36 Million / $560,000

Budget Briefing



NCSTATEONVERSTYR
2011-13 Expansion Budget BoG Request*

3 Priorities for New or Expanded Programs:

$1 Million / $4 Million
A College of Engineering - $5-Million/$5-Million

A | n . I

*Accepted by BoG o5
Budget Briefing



NCSTATEONMVERSTV)
2011-13 Capital Improvement
Budget BoG Request

2 Priorities for Major Projects:

A Engineering Complex & Backfill - $465.9 Million
(EB IV, EB V, Broughton, Mann, Page, Daniels)

A Life Sciences Teaching and Research Facilities i

$227.3 Million (Dabney, Gardner, Plant Sciences
Building)

Repair and Renovations
A $171.9 Million (6 Year Plan)

Budget Briefing



NcSTATEUNWERSTVE
2011-13 Capital Improvement
Budget BoG Request*

2 Priorities for Major Projects:
$46.6 Million

A Engineering Complex & Backfill - $465.9 Millien
(EB 1V, EB V, Broughton, Mann, Page, Daniels)

L
Repair and Renovations
A $171.9 Million (6 Year Plan)

*Accepted by BoG Budget Briefing




Tuition
Types of Increases:

A Campus Initiated Tuition Increase (CITI)

I CITlis retained at NC State to enhance campus
programs and instruction

A Legislative Tuition Increases

I Legislature may authorize other tuition increases

I Revenue generated may offset state
appropriations and are not returned to campus

Budget Briefing



2011-12 Tuition Increase
Recommendations

Undergraduate Residents
Undergraduate Nonresidents
Graduate Residents
Graduate Nonresidents

$300 CITI = 6.2%
$600 CITI = 3.5%
$600 CITI = 11.2%
$600 CITI = 3.4%

Total Generated = $11.9 M

Budget Briefing



NC STATE UNIVERSITY

Premium Tuition Increase
Recommendations

Premium
2011-12 2012-13 | 2013-14 | 2014-15 | Total at End
of Phase-In

Advanced Analytics MSA $4,500
MBA & Master of Global

: $800
Innovation Management
Master of Accounting $1,250
Master of Supply Chain .
Engineering & Management $8200
Professional Veterinary $750

Degree

$4,500
$800
$1,250

$800

$750

*New program in 2011-12 with tuition being the current
MBA rate of $8,000 plus a requested increase of $800

$900
$1,250

$900

$750

$750

$9,000
$10,500
$10,500

$10,500

$6,000

Budget Briefing



NCSTATEUNVERSTYR
Primary Revenue Streams: FY 2008-09

FTE Tuition and fees after deducting State appropriations Sum of 2 Sources of
Students discounts and allowances bprop Revenue

Institution Name Value Value $ per FTE (ﬁg\jgnol:zl Value $ per FTE (ﬁg\t;oljzl Value $ per FTE
Univ. of Florida 47,408 $228,987,000 $4,830 27% $620,968,000 | $13,098 73% $849,955,000 $17,929
NC State 28,583 $175,524,899 $6,141 28% $448,754,067 | $15,700 2% $624,278,966 $21,841
Univ. of Georgia 31,513 $223,234,237 $7,084 33% $445,084,744 | $14,124 67% $668,318,981 $21,208
Georgia Tech 18,097 $151,714,908 $8,383 37% $254,937,701 | $14,087 63% $406,652,609 $22,471
lowa State Univ. 24,767 $187,308,086 $7,563 39% $287,611,209 | $11,613 61% $474,919,295 $19,175
Univ. of California-Davis 29,640 $274,329,000 $9,255 41% $389,411,000 | $13,138 59% $663,740,000 $22,393
TexasA& M 44,812 $342,303,737 $7,639 42% $468,068,131 | $10,445 58% $810,371,868 $18,084
Univ. of Wisconsin 38,760 $323,113,531 $8,336 43% $436,164,702 | $11,253 57% $759,278,233  $19,589
Univ. of Minnesota 41,993 $487,391,840 $11,607 44% $621,960,105| $14,811 56% $1,109,351,945 $26,418
Univ. of Maryland 33,460 $345,239,992| $10,318 46% $398,627,225 | $11,914 54% $743,867,217  $22,232
Virginia Tech 28,717 $275,056,295 $9,578 52% $255,422,521 $8,894 48% $530,478,816 $18,473
Ohio State 48,889 $583,698,851| $11,939 55% $468,905,959 | $9,591 45% $1,052,604,810 $21,531
Michigan State Univ. 43,130 $509,832,044 | $11,821 59% $356,992,900 | $8,277 41% $866,824,944  $20,098
Purdue Univ. 38,655 $462,298,828 | $11,991 60% $309,545,411 | $8,029 40% $771,844,239  $20,019
Univ. of lllinois at Urbana 40,951 $482,399,788 | $11,780 61% $302,006,947 | $7,375 39% $784,406,735  $19,155
Cornell Univ. 20,218 Blank Blank Blank Blank Blank Blank Blank Blank
Pennsylvania State 43,057 Blank Blank Blank Blank Blank Blank Blank Blank
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Comparison of State Appropriations to Revenues, FY 2008-09

JusapnIS 314 Jad saa4 pue uomn|
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$4,000
$7,000
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NC STATE UNIVERSITY

2011-12 Budget Outlook
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General Fund Revenue & Economic Outlook

A General Fund revenue for first half of fiscal year met forecast target

A Sales tax collections & income tax are slightly ahead of projections

A Economic data indicate that recovery is starting to gain solid footing

A Conditions expected to improve in 2011 with growth remaining modest

A Regaining ground lost is unlikely for at least another year or two

Source: Fiscal Research Division, NC General Assembly



NCSTATEONVERSTYR
Governor 0s Pr-@3Boadgetd

A Spends 11% less per capita than 3 years ago with 4,300 fewer positions
A Closes budget shortfall of $4.4 B over 2 years (70% cuts/30% revenue)
A Authorizes no new debt

A Reduces funding for most state programs between 7% and 15%

AAll ocates $150 M to stateds Rai nyM I

A Provides $500 M in tax relief for corporations and small businesses

Budget Briefing



NCSTATEUNVERSTY)
Governor 0s Pr-a3Bouggetd

A Lowers corporate income tax rate from 6.9% to 4.9%

A Eliminates or reduces 176 state programs

A Combined with targeted agency cuts, eliminates 10,000 state jobs
A Consolidates state government from 14 to 8 agencies

A Continues 0.75 cent of 1 cent sales tax scheduled to end July 1

Budget Briefing



NCSTATEONVERSTYR
Impact on NC State

A Proposed 9.5% Management Flexibility Reduction = $50 M for NC State
A Proposed funding for Enrollment Change = Academic portion only

A Retirement incentive = loss of 30%
A Building reserves = recurring funds for those opened in 2011-12 only

A Need-based financial aid reduced almost 50%

Budget Briefing



NCSTATEONVERSTYR
Impact on NC State

A No capital improvements funding; $75 M earmarked statewide for R&R
A State Retirement employee contribution raised from 4.93% to 7.15%

A 7.1% premium raise for State Empl o
A Ag Research Stations consolidated

A Energy Department funding for Solar Center eliminated

Budget Briefing
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. Strategic Planning
. Resource Strategies

»
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NCSTATEUNVERSTY)
Resource Strategies

AMaximize growth of all resources

APlan for re-balancing tuition & fees vs. state appropriations
AAlign resources with strategic goals

AUse resources efficiently i organization & processes
AAllocate with purpose and transparency

AMeasure progress i metrics & indicators

Budget Briefing



NCSTATEUNVERSITYR
Task Force Recommendations

ADevelop & implement new resource allocation
methodology by 2012-13

Alncrease funded research & innovation by 50% by 2015
AFocus on simplification, efficiency, & cost reduction

Al ncrease the Universityods enoc
AConsider new tuition & fees model

Aldentify and use metrics to monitor long term performance
Budget Briefing



NCSTATEONWERSTVg |
Planning Process

Budget Briefing



Review of Organizational Structure
Chancell ordos Charge

AConsolidate decentralized business services
AConsolidate select academic & administrative units
APossibly eliminate low-enrolled courses & programs
Almprove delivery of distributed student support programs

AReduce organizational bureaucracy by reviewing PRRs

Budget Briefing



Discussion

www.ncsu.edu/budgetcentral

Photo by Ed Funkhouser
December 26, 2010



