Performance Leadership Schedule: Spring 2012

Course Date & Time Location

Orientation January 11 Admin. Services II, Conference Room 212
9:00 — 4:30

Myers-Briggs Type Indicator (MBTI) January 25 Admin. Services Il, Conference Room 212

and Teams 9:00 — 4:30

Interpersonal Communication February 1 Admin. Services II, Conference Room 212
9:00 — 4:30

Behavioral Based Interviewing February 15 Admin. Services II, Conference Room 212
9:00 - 4:30

Leadership vs. Management — February 29 Admin. Services II, Conference Room 212

Maintaining the Critical Balance 9:00 - 4:30

Giving & Receiving Feedback March 14 Admin. Services I, Conference Room 212
9:00 — 4:30

Coaching for Success March 28 Admin. Services II, Conference Room 212
9:00 — 4:30

Creating High Performing Teams April 11 Admin. Services II, Conference Room 212
9:00 - 4:30

Managing Business Ethics April 25 Admin. Services II, Conference Room 212
9:00 —12:00

Team Decision Making & Problem April 25 Admin. Services Il, Conference Room 212

Solving 1:00 — 4:30

Managing Conflict (Day 1) May 9 Admin. Services Il, Conference Room 212
9:00 —4:30

Managing Conflict (Day 2) May 16 Admin. Services Il, Conference Room 212
9:00 — 4:30

Leading Change in Organizations May 30 Admin. Services II, Conference Room 212
9:00 — 4:30

Negotiation June 13 Admin. Services II, Conference Room 212
9:00 - 4:30

Program Evaluation Session Friday, June 15 Admin. Services II, Conference Room 212
9:00 — 12:00

PL Celebration and Graduation Friday, June 15 Admin. Services Il, Conference Room 101

Ceremony 12:00 — 2:00

Post 360 Survey Review November 9, 2012 Admin. Services |l
11:30 - 1:00 Conference Room 212

*Administrative Services Il Building is located at 2711 Sullivan Drive on Main Campus.
Please note: special dates/locations for sessions in red

Contact Information:

Program Manager, Instructor
Instructor/Coach

Tina Bennefield
tina_bennefield@ncsu.edu

515-9576 (w) 333-7271 (c)

515-4285

Kevin Rice, PhD
kevin_rice@ncsu.edu

Human Resources — Training & Organizational Development
2711 Sullivan Drive, Campus Box 7210
515-7844 Phone, 515-7543 Fax, hr_tod@ncsu.edu

Program Coordinator
Carina Lockley
carina_lockley@ncsu.edu
515-4280

Instructor

Stephanie Kelber
stephanie_kelber@ncsu.edu
515-6371

Instructor/Coach
June Merlino

515-6847

june_merlino@ncsu.edu



