
2011/2012 Pathways Leadership Development Program Schedule:  
 

Contact Information: 

Program Manager 
Stephanie Kelber 
stephanie_kelber@ncsu.edu 
515-6371 

Program Coordinator 
Carina Lockley 
carina_lockley@ncsu.edu 
515-4280 

Director 
Kevin Rice, PhD 
kevin_rice@ncsu.edu 
515-4285 

T&OD Consultant 
June Merlino 
june_merlino@ncsu.edu 
515-6847 

T&OD Consultant 
Tina Bennefield 
tina_bennefield@ncsu.edu 
515-9576 

 
 
 

 Training & Development 
Consultant 
Tina Bennefield 
tina_bennefield@ncsu.edu 
515-9576 

Human Resources – Training & Organizational Development 
2711 Sullivan Drive, Campus Box 7210 

                                                                  515-7844 Phone, 515-7543 Fax, hr_tod@ncsu.edu 

 Course/Event Date & Time Location Pre-Work & Notes  

Pathways Orientation  August  4, 2011 
9:00-4:30 
  

Admin II 
Room 101 

Leadership Challenge Practice: Model the Way 
(review in class) 

Introduction to Myers 
Briggs Type Indicator  

August 18 
9:00 to 4:30pm 

Admin II 
Room 101 

Read: Part1 in LC Text Book, pp. 3-41 
Complete & Score MBTI Assessment (bring to 
class) 

Interpersonal 
Communications 

September 15 
 9:00 to 4:30pm 

Admin II 
Room 101 

Read: Part 2 in LC Text Book, pp. 45-98 
 

Project Management September 29              
9:00 to 4:30pm 

Admin II 
Room 101 

Read: Part 3 in LC Text Book, pp. 103-156 

 

Team Fundamentals  
 

October 13                   
9:00 to 4:30pm 

Admin II 
Room 101 

Complete Team Roles Inventory and bring to class 
Leadership Challenge Practice: Inspire a Shared 
Vision (review in class) 

Change Management October 26 
(WEDNESDAY) 
9:00 to 4:30pm 

Admin II 
Room 101 

Read: Part 4 in LC Text Book, pp 161-216  
Leadership Challenge Practice: Challenge the 
Process (review in class) 
 

Conflict Resolution November 3 
9:00 to 4:30pm 

Admin II 
Room 101 

 

Team Decision Making & 
Problem Solving 

November 17 
9:00 to 4:30pm 

Admin II 
Room 101 

Read Part 5 in LC Text Book, pp. 221-274 
Leadership Challenge Practice: Enable Others to 
Act (review in class) 
 
 

Influencing Skills December 8 
9:00 to 4:30pm  
(3:00-4:30 Pathways team 
celebration) 

Admin II 
Room 101 

Read Part 6 in LC Text Book, pp 279-333 
Leadership Challenge Practice: Encourage the 
Heart (review in class) 
 

Mid-Year Advisor 
Meetings & Mid-year 
Evaluation 

December/January 
to be scheduled 
individually 

TBD Meet with advisors, managers, and participants to 
discuss progress  

Giving and Receiving 
Feedback 

January 12 
9:00 to 4:30pm 

Admin II 
Room 101 

Read Part 7 in LC Text Book 337-352 
 

Time Management January 26 
9:00 to 4:30pm 

Admin II 
Room 101 

Project deliverables & Team Meetings  

Generations in the 
Workplace  

February 16 
9:00 to 4:30pm 

Admin II 
Room 101 

Project deliverables & Team Meetings 

Business Ethics March 1 
9:00 to 4:30pm 

Admin II 
Room 101 

Project deliverables & Team Meetings 

Presentation Skills and 
Preparation 

March 22 
9:00 to 4:30pm 

Talley Student 
Center-Walnut Room 

Final team meeting. Work day for concluding team 
projects.  

Program Evaluation and 
Outdoor Adventures  

April 12                        
9:00-4:30 pm 

Admin 11, Room 101 
and Campus Rec 

 

Pathways Leadership 
Achievements & Team 
Project Presentations  

Teams 1 & 2:  April 26 
9:00 to 4:30pm 

Talley Student 
Center-Walnut Room 

Reports and Presentations due 
 

Pathways Leadership 
Achievements & Team 
Project Presentations  

Teams 3 & 4:  May 3 
9:00 to 4:30pm 

Talley Student 
Center-Walnut Room 

Reports and Presentations due 
 

PW Celebration and 
Graduation Ceremony 

ALL: May 17, 2012 
2:30-4:30 pm 

Talley Student 
Center 

 Ball Room 

Attended by all Participants, Supervisors and Invited 
Guests. 

 


