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Tina Bennefield — Performance Leadership Program Manager and Training & Organizational
Development Senior Consultant

Tina joined NC State in 2005, and currently serves as the Program Manager for the Performance
Leadership Program for mid and upper level managers and supervisors, and as our Senior Training &
Organizational Development Consultant. She brings more than 16 years of consulting and professional
experience from both the private and public sectors focusing on human relations, professional
development training, organizational change & effectiveness, strategic planning and leadership coaching.
She has presented sessions on best practices in leadership, managing workplace conflict, negotiation,
Behavioral Based Interviewing, management models and practices, and organizational change. Tina’s
private sector experience includes management and delivery of key training and organizational
development initiatives for clients such as: Synopsys, Inc., Acuson Corporation, Industrial Light and
Magic, Smith Barney, Inc, and Space Designs. Her public sector experience includes performance
consulting and training for Mountain View Chamber of Commerce, Sunnyvale School District; along with
organizational and leadership development initiatives at both private and public universities that include:
California State University, Sacramento; Humboldt State University; Manhattenville College; Santa Clara
University; and the University of San Diego. Tina is a certified administrator of the Myers-Briggs Type
Indicator (MBT]I), and a member of the American Society for Training and Development. She holds a
Master's degree in Educational Leadership from the University of San Diego and a Bachelor's degree from
California State University, Sacramento.



