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January 9th, 2008
Topical Report 
OIT Security & Compliance 

Confidentiality, Integrity & Accountability
1. The certification of the Web Site Security Audit is in progress with a completion date of December 7, 2007. Reminders are being sent to those who have not yet completed the certification.  A review of this audit along with the original intent and possibility of expansion is in progress.
2. NC State’s Third Annual Computer Security Day which was held on Friday, November 30th, 2007 at Jane S. McKimmon Center was a success. Approximately 150 people were in attendance.  Available presentations can be found on the website at http://www.fis.ncsu.edu/csd2007. 
3. The current Automated Security Access Process (ASAP) will be replaced by a new application project named System Access Request application (SAR). SAR will use Sun’s Identity Manager product to authorize access to the University administrative applications. The development phase of the implementation is underway with excellent development progress made thus far. The implementation includes modules for HR, Financial, SIS, Web Leave (to be used as a model for other modules) and a module to allow users to modify rejected requests.  A demonstration for the data stewards is being scheduled for February.  Other groups to receive demonstrations have been identified and are being scheduled.


The high level implementation schedule is as follows:
Development 


Completed by 1-31-08
Functional Testing                
2-1-08 thru 3-6-08
Deployment Team Training    
2-4-08 thru 2-15-08
QA Deployment                   
3-7-07 thru 3-17-08
System Testing                   
3-18-08 thru 4-7-08
Production Deployment         
4-8-08 thru 4-14-08
User Acceptance Testing       
4-15-08 thru 5-26-08
SAR User Training                
5-27-08 thru 6-30-08
Go Live                               
7-9-08 thru 7-16-08
Post Production Support       
Starting 7-17-08
Organizational Resilience 
1. The Organizational Resilience Unit is in the process of evaluating its services to encompass the Office of Information Technology and is working on the following:
· Consolidated IT resiliency plan

· High availability project plan for redundancy and failover

· Testing Schedule
2. The OR Unit is participating in the UNC-GA PACE initiative to acquire dual data centers for use by the 16 UNC institutions.  An RFP process for the centers is in progress.

Portfolio/Project Management

1. The IT Portfolio Management Office is in the process of evaluating its services to encompass the Office of Information Technology organization and is working with the OIT Directors to develop the following:
· The governance structure for project, program, and portfolio management for OIT.

· The level of PMO responsibility and authority within the units of OIT.

· The qualifications for risk planning, scope planning, and project success.

· The marginalized level between the amount of overhead and the gain from methodology.

· A single application/database to house project information within QuicKBase.
· The membership for the OIT PMO Advisory Board. 

