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The Infrastructure Subcommittee has met once since the previous report.  Meeting topics included a brief review of budget items for FY08 and significant discussion around IP Telephony.  In addition, the subcommittee was provided with details around how the savings from IP Telephony would be re-invested into under-funded maintenance priorities such as replacing the voice mail system, continued funding of wireless infrastructure enhancements, and essential physical layer upgrades.

As presented at the November UITC meeting, the departmental data rate will increase approximately 10% in 07/08.  Information regarding this increase will be shared during the January UBO meeting.

The IP Telephony pilot is winding down and customers will be surveyed during January to gain subjective feedback for comparison with our objective metrics that have been positive to date.  The pilot includes approximately 1700 production lines with almost 200 administrative lines and over 1500 lines in 10 residence halls.  IP Telephony was discussed with the executive officers during the December 19th EOM and the proposition was well received.

As for the widespread deployment of IP Telephony, we are in the final planning stages and expect to begin converting analog lines to an IP backbone this spring.  This first phase of the project will involve transitioning in excess of 6,000 lines over a 24-30 month period and customers will retain their current analog handsets.  Digital lines will be converted in a later phase and will require that current digital handsets be replaced with IP phones.

Wireless networking availability continues to increase across campus.  Current projects include active construction in Dabney/Cox/BoM and completion of a design for Gardner/Bostian/Phytotron.  Design work is continuing in Talley/Price, EBII, Patterson, Witherspoon, Student Health, CVM Research, and the Language and Computer Labs (old laundry).  Remember the priority list may be viewed anytime by visiting wireless.ncsu.edu on the web.  In early February, we will poll the Infrastructure Subcomittee members to begin prioritizing the next 10-12 mini-zones for which designs will be completed and we will finalize prioritization during our February 28th meeting.

We have completed the implementation of a new wireless management system (Cisco’s WSM).  The new system provides a highly centralized management capability as well as automation of conflict resolution between APs.

We are well underway in developing a project plan for mapping our physical layer infrastructure.  Over the next 18-24 months, we will complete a mapping of our physical layer components to switch ports and phone lines.  This will result in more efficient customer service and eventually allow us to utilize the “outlet number” as a unique identifier for requesting any ComTech service for a particular location.

Lastly, ComTech Student Services has worked with Athletics and the ACC to obtain permission for re-broadcasting NC State men’s basketball games against ACC opponents.  These games will air on the WolfBytes channel.  ComTech offers WolfBytes and WolfBytes Radio as campus information services on channel 85 of our cable system.

