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Security
· The current Data Management Procedures document and Data Compliance Statement are  under review.  Recommendations for revisions will be submitted to management the end of January.


· 
· Work is ongoing with the College IT Directors for researching the feasibility of a Computer Incident Response Team/Organization that will address “collectively” any potential issue that develops in the IT arena.

· 

Disaster Recovery

· Equipment has been installed in interim recovery site for the distributed environment that is located in the Partners I location on Centennial Campus.  Facilities Office has completed installation of reheat/humidifier controls on A/C and is currently adjusting to meet required specifications.  Schedule and test plan is being finalized.

· 
· The Disaster Recovery Coordinator is working with RMIS units to complete a Risk Assessment/Business Impact Analysis.   A review of the critical business units’ risk assessments will be done in coordination with the Office of Business Continuity Planning. 

· Upon completion of unit Risk Assessments mitigation strategies will be developed and incorporated into updated Business Continuity Plans for all RMIS units.  IT mitigation strategies will be developed and incorporated into BCP’s for all critical business units.

· Project for equipping the secondary data center has been initiated. Completion of the structure for both facilities is scheduled for the fall of 2004.
· 
· 
· 
· 
· 
· 
·   Actual occupancy for the Support Services Center is dependent upon the installation of environmental controls (UPS, generator, sprinkler system, and etc) once the structure is complete.

Student Administration



· The conversion process for replacing the Social Security Number with a new unique identifier within the Student Administration system is complete. All student administrative applications were available with the normal schedule on January 5th.   Post conversion items are being addressed and handled as identified. 
Representatives from Registration and Records, Undergraduate Admissions, The Office of Scholarships and Financial Aid, and The Graduate School recently held information sessions to answer questions and provide demonstrations in the use of the new student ID to conduct
normal business processes.  Additional information can be found at url: http://www.ncsu.edu/reg_records/conversion.html 
Conversion activities related to auxiliary and departmental systems maintained by Contract Services are in progress and being coordinated with appropriate departments.
Please contact the Solutions Center at 513-1178 if you experience any problems with the Student systems. 
· New AllCampus cards were distributed to faculty and staff on December 31.  Mass distribution of the new AllCampus cards for students via several campus locations are continuing through January 16th, 2004.  Additional information regarding the AllCampus card can be found at url: http://www.ncsuallcampus.com/ac/index.html .



System Enhancements
· 
· 
· 
· 
· Sybase Consolidation: The Sybase application environment hosting non-PeopleSoft applications is being consolidated and relocated onto new Sun platforms running Solaris 9.  Supported version of Sybase 12 will be used to serve these applications when the project is complete.  Because of the new operating system and database version, several programs may have to be re-written in order to support existing applications in the new environment.  This project consists of two phases.  Phase I will be completed by 01/31/04 to get the environment ready for testing.  Phases II involves testing and necessary modification of the programs. Final date of project completion depends on testing schedule, which is being coordinated.

· Mainframe Operating System Upgrade: Multiple projects are under way in order to prepare for the mainframe operating system upgrade from OS/390 to z/OS.  A series of IBM PTFs (Program Temporary Fixes) are being identified and will be applied to the production system to build co-existence and fall-back tolerance capability.  Third-party software is being upgraded including Interactive Output Facility and Tape Management systems.  The overall project is to be completed by summer of 2004.


· 
