ITD/Microsys Novell Migration Update

Reference:

http://microsys.unity.ncsu.edu/migration
Status


We are wrapping up Phase 1, the initial Communication and Information Gathering period. In this time, we have met with technical groups in all 9 colleges that use some or all of the services we offer. We prepared a paper, “Technology Transition in the Unity/Windows Environment” that is available from our migration web site (URL is above). We have  met with six of the nine directors in the participating colleges to discuss their long-range plans, needs and vision and those meetings are continuing. As a next step, we would like to meet with the groups have implemented Active Directory, both to review our plans and to discuss their recommendations and experiences.


Phase 2, Initial Design and Testing, is in the beginning stages. Internally we are doing research on what similar institutions have done, such as University of Michigan and Stanford. We are working to sketch out our high level design for our Microsoft Active Directory implementation, and we are evaluating products to replace Novell ZENWorks. 


We are involve technical staff in these processes and we are working to develop methods to gather this input and participation. We have met with the technical groups in the nine colleges who use some or all of our services, and are incorporating that feedback into our plans. We are working to implement a bulletin board system to where campus staff can discuss options with us in a semi-structured format. We will continue to communicate with our colleagues through traditional channels as well.

Future Novell Involvment


We anticipate ending our support for Novell technologies toward the end of 2008. Until that time, we will be fully engaged with the Novell community and expect to participate and provide services as we have always done. For the future, we offer some services to the campus community, such as  NDS time services, Service Location Protocol (SLP) services, and [Root] replica hosting and access. The transition of these services will be handled by the NDSTech subcommittee. 


We also provide Novell NetWare file space and NDS replica hosting to some departments. We will work with these departments to help determine the best way for them to transition services. We expect some will transition with us to a Microsoft Windows environment; others may need to find another service provider or to host the services themselves. ETSS has offered to assist any department that needs to maintain Novell-based services to the extent that they are able.

	Project Timeline (Short Version)
See http://microsys.unity.ncsu.edu/migration for full version

	
	April 2005 -
February 2006
	Phase 1: Communication & Information-Gathering

Description: Gather requirements, concerns, desired features, and direction from our clients, colleagues, and management. Communicate findings, direction and plans back, creating a continuing dialogue. In parallel, investigate alternative technologies; analyze costs and impact (financial, labor, training) of selecting any particular technology.
	

	
	January 2006 -
August 2006
	Phase 2: Initial Design and Testing

Description: Based on feedback from the community, information from other universities and NC State groups, and our own experiences, lay out an initial design for the new environment and begin testing. Document changes to existing environment. Identify skill gaps and ways to address training needs.
	

	
	August 2006 -
December 2006
	Phase 3: Pilot & Feedback

Description: This phase is tentatively scheduled for Fall 2006. Implement new environment in a limited deployment in order to shake out bugs, solicit feedback, and get performance data at a larger scale. Participation in the ITD pilot will be limited as this will not be a full production environment and a significant amount of effort will be required to identify and resolve issues; general deployment would be unwise. However, campus IT groups will have the ability to conduct their own testing and to experiment with the environment.
	

	
	December 2006 -
May 2007
	Phase 4: Revision Based on Feedback
	

	
	May 2007
	Phase 5: ITD Rollout & Early Adopters

Description: This phase is tentatively targeted for Spring or Summer 2007. Gather solid performance metrics, and shake out any bugs that make an appearance at large scale. Early adopters will be able to roll out the environment, though no one will be required implement it.
	

	
	August 2007 -
May 2008
	Phase 6: General Rollout

Description: This phase is tentatively scheduled to last roughly through 2008. Those groups who will continue to use our environment will transition the remainder of their workstations to the new environment. The environment will be in full production.
	

	
	2008
	Phase 7: Discontinuation of ITD-Provided Novell Services

Description: We expect to transition a number of the Novell-based services that we provide to other willing campus groups. Precise plans will depend on the needs of campus and available resources. The campus NDSTech committee is in charge of determining how to maintain the campus-level NDS services that ITD has provided. We expect to work closely with that group to transition services.
	


