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Any effort to modify the information technology infrastructure and enterprise services on campus must be preceded by very open, frank discussion that encompasses academic, research, and administrative computing across the institution. Further, such discussion should be wide ranging and encompass attempts to anticipate the needs of our community in the future. Participation from all sectors will be required to ensure such breadth of vision.

Inclusion of customer input should act as an underlying driver for all of the efforts associated with changing IT services and practices. Becoming more efficient at IT that is not providing service to our community will not generate success.

There are a number of underlying principles that should be used to guide any effort to revamp campus computing.  These include the following:

Principle 1.  Changes to the campus IT infrastructure and processes should be guided by a strategic IT plan that is developed through a collaborative effort involving both the consumers and the providers of IT services throughout the campus community. The strategic IT plan should be designed to further the achievement of the University's strategic goals.

Principle 2.  All major stakeholders and IT units on campus must be a part of the process.  Stakeholders must include not only the organizational units but also functional areas such as instructional and academic computing, research computing, extension, and administrative computing.

Principle 3.  It is essential to define the problems and shortcomings with the system prior to developing and deploying solutions.

Principle 4.  Resource issues such as financial, personnel, space, and equipment should be transparent to all stakeholders.  Further, external requirements and guidance should be clearly understood by all participants.

Principle 5.  Changes or modifications to IT on campus should be supported by data to the extent possible and driven by requirements developed in conjunction with our stakeholders.

Principle 6.  The decision process, including who is making the decision and the timeline, should be clearly defined and understood by all stakeholders.

