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July 14, 2004, 9:30–10:45a.m

Faculty Senate Chambers, D.H. Hill Library
Minutes

Committee Members Present

Sam Averitt and Steve Keto, Co-chairs

Kristin Antelman, Leslie Dare, Shawn Dunning (for Mike Ferguson), Pete Evans, Barbara Kirby, Rick Liston, Dan McWhorter, Tom Miller, Harry Nicholos, Bill Scott, Dan Steen, John Tector

Technical Advisors and Guests

Donna Barrett, Mardecia Bell, Katina Blue, Bill Coker, Aparicio Clifton, Rhonda Conlin, Joe Cosgriff, Jude Davis, Barry Eriksen, Alan Galloway, Rob Grau, Dan Green, Lou Harrison, Gwen Hazelhurst, Jim Holland, Sid Holmes, Susan Klein, Ryan Linn, Robbie Little, Stan North Martin, Joe McCoy, Bill Padgett, Saroj Primlani, Cheri Renninger, Henry Schaffer, Greg Sparks, Joe Sutton, Fay Ward, Jeff Webster, Patrick Williams, Thomas Young, Craig Zimmer. 
Call to Order

Steve Keto

Review of Minutes

The May 12 meeting minutes were approved: http://www.ncsu.edu/it/uitc/minutes/05-12-04minutes-fw.doc
Announcement

Jennifer Van Horn has left for Arizona. Greg Sparks, from NCS, is the interim director for Communication Technologies. Cheri Renninger is the interim director of NCS. 

Updates and Discussion
New Storage Management System—Alan Galloway, Craig Zimmer

Alan said that half of the storage units that are now in Poe Hall will be moved to the Support Services Center within a year. Some of the ITD, ACS, and NCS staffs have been trained; the others will be trained soon. The units have been powered up, and ITD Systems will do testing for 2-4 weeks. NCS will be the first group to move their services to the new Storage Management System (SMS). Craig Zimmer is the NCS contact for that project.

Craig said NCS is working out a migration plan with the EMC/Dell vendor and aiming for mid-August. Alan said that after NCS moves, ITD will start moving their environment, which includes AFS, Unix users, Novell or desktop users and IMAP email users. That will take a lot of time and require outages. The time period chosen is as important as the actual time it takes to move the systems. ITD wants to know when the UIT Committee would like for the move to occur. ITD cannot even consider moving before the beginning of Fall semester. It can be done during work days and work nights, on a rolling basis—possibly on the weekends or Labor Day weekend, Thanksgiving, Fall Break, or Christmas. 

Alan pointed out that all of the services have to be moved to the SMS before the user-managed quota feature can be turned on. It is likely the default individual allocation will be 50% for IMAP, 50% for everything else.

Sam said one question is whether every account should be allocated the same amount of space:  freshmen, seniors, people taking certain courses. First, ITD needs to become familiar with the features and functionality of this hardware and determine just what amounts of storage are available. They need to analyze how the configuration impacts the storage available to be allocated and what the various configurations should be for certain types of use.

Alan said the storage will be split up between NCS, ACS, ITD, and eventually other groups as well. Courses, lockers, etc. will be moved in conjunction with (not long after) the users. The primary focus is students/staff/faculty. 

Harry explained that course space is on AFS, and the outage anticipated with the migration is significant:  for IMAP, a matter of days. ITD Systems would like to back up from tape and restore from tape. With the tape in the middle, if anything happens, the source data remains a pristine source of recovery. Taping takes a long time. The question to the committee is how Systems should structure the outage for migrating IMAP service from the existing stand to the SMS. ITD can do one server per weekend, two servers per weekend (difficult), all over Christmas break, etc. The move could be done all at once, but that would shut down everybody. Harry estimates that a single IMAP server will take 24-36 hours, and there are eight servers. One-eighth of the customer base at a time could be out Friday 6pm–Sunday 6pm. Mail will not be lost during the migration. 

One person suggested doing one server at a time, Break weekend being the most preferred time. Deciding who is going to be off for each of the eight weekends could be difficult.

Tom Miller said that one per weekend would be great for faculty and staff, but students work on weekends. He thought the semester break would be better for students and asked if the migration could be partitioned that way. Harry replied that there are 20,000 students vs. 1-2,000 faculty/staff. Fall Break is just four days, and it is also project time. That leaves Christmas, which is six months away.

Pete asked when AFS space migration is likely to occur. Harry said that will be done on a regular basis and will be undetectable. ITD Systems moves people all the time.

Sam suggested having a special, single-topic meeting in August to discuss the migration schedule since it is an involved topic that will require much discussion. He promised a special meeting in August and more discussion at the September meeting.

Oracle Collaborative Suite Site License and Roll-out Plans—Bill Padgett

Bill introduced, Bill Coker, the new site licensing specialist. 

Bill Padgett said the Oracle Collaborative Suite (OCS) has been paid for, licensed, and received. Updates and information are at http://www.ncsu.edu/it/brickyard/details.html and http://www.ncsu.edu/it/calendar. A steering committee has been formed for implementation of the calendaring part of the OCS. ITD hopes to implement toward the beginning of fall semester. There will be about 37,000 calendar accounts. The steering committee will formulate recommendations to bring to the UIT Committee. Subgroups of the steering committee are technical, technical outreach, web conferencing, accessibility, training and documentation, public relations, and help desk. PAMS, Education, CALS, Veterinary Medicine, Extension, Libraries, etc. are represented on the steering committee. Anyone who would like to be in one of the working groups should contact Bill. 

ITD is communicating with California Polytechnic State University, UNC-Chapel Hill and the University of Wisconsin-Madison to learn how they implemented the OCS. Bill asked the group if they would rather the steering committee’s recommendations for NC State be presented to the UIT Committee via email or in a called meeting. A called meeting is preferred.

Bill said Tim Lowman has been working with the Oracle team, and they are gradually solving problems. There is a listserv to keep people informed about progress. Bill estimates that Systems will be ready to roll this out about March 2. He wants a discussion about policies—such as whether students should be allowed to schedule appointments on professors’ calendars and whether professors should be able to access every student on campus. ITD is asking other universities what has worked well for them. Some general trends have emerged.

When someone asked about the trends, Harry answered that there are things like “anybody can schedule anybody, but nobody can look at anyone else’s calendar.” The steering committee has not yet analyzed the information from Cal Poly and UNC-CH. Like NC State, Wisconsin and Cal Poly are also moving from calendar-for-faculty-and-staff-only to Oracle Calendar (OC) for everyone. It will be interesting to find out what practices they put in place and what they learned.

Bill pointed out that his concern is the default settings.

Tom Miller asked if OC accounts will be tied in with Unity accounts. Harry said that all accounts in Corporate Time (CT) are Unity accounts in the sense that they use the same the userid. He credited Tim Lowman with the foresight to insist that the CT ID match the Unity ID, making this transition flow smoothly. The use of a separate password will go away eventually.

John Tector questioned whether faculty will be obliged to keep appointments that students make through the calendar system. Harry said the steering committee has posed that question to the peer institutions—how to prevent people from scheduling. Can certain times be locked? Can only certain people schedule, etc.? Pete said that feature was requested of Oracle early on—the ability for faculty members to designate a block of time for office hours when meetings can be scheduled.

Harry said that if anybody can schedule anybody, it may be a matter of training people in how to set the calendar so nobody, except those designated, can schedule at a certain time. Bill said the steering committee will debate how to deal with people being locked out and yet allowing individuals to control their environment.

Harry said the calendar will be rolled out in phases. Some key parts will be available and some training done early in Fall semester. 

The UIT Committee will meet again to hear the calendar policy recommendations.

IT Security Issues—Susan Klein

Good news—the provost has approved ITD’s request for a security position.

Susan said a number of things came out of the recent NAG mail list discussion about campus security. 1) ITD is creating a barebones way for administrators to view the logs of various network scans. Administrators will be able to use their browser’s search feature and locate their own host. The tools will be gradually improved. Jeff Webster will maintain the list of administrators who can see that data. 2) ITD is improving end-user training—partnering with RMIS to provide training at new employee orientation, inform existing employees about security issues and software, and training IT staff on how to use security tools. 

Symantec Antivirus has been a successful ongoing effort. Thanks to Bill Padgett, NC State has the license again for two years. Symantec Antivirus is distributed on the Computing Essentials CD at student orientation, Life-long Education, residence halls, etc. 

Susan welcomed suggestions of areas to focus on. Someone suggested targeting the faculty meetings at the start of the semester. 

Susan concluded with a comment that compromised machines are a major support issue for IT, and the best way to ease the burden is to keep the problem from happening in the first place. 

Web Page Accessibility Regulation and Anti-Virus Requirement—Sam Averitt

http://www.ncsu.edu/it/uitc/pending/
The provost, the vice chancellor for Business and Finance, and the EOM have approved the web accessibility and anti-virus recommendations. There are some format and minor wording changes for this committee to review. If no one has objections to the changes, the two documents will become official regulations by the end of the week.

State Budget—Steve Keto

Steve reported that elected officials were still in conference committee sorting out the last pieces of the state budget. Some things the university might be interested in:  the salary increase will probably be is $1000 or 2.5%, whichever is greater. There is debate as to whether the EPA element will have a merit component. The appropriation will include about a 1.5% permanent budget reduction, but there probably will not be a reversion. Whether there is a budget cut or reversion later in the year depends on whether the state revenue growth meets senate expectations. The university’s enrollment change request will be funded in its entirety for the coming year. Over all, it’s a better budget than some thought possible. 

Topical Reports
Communications and Networking—Greg Sparks
http://www.ncsu.edu/it/uitc/07-14-04/UITC_ComTech_0704.doc
Greg said that his additional responsibilities since the departure of the Associate Director of Networking has set the wireless policy and strategy group back a few weeks, but there will be wireless available in the Brickyard by the time classes resume. 

Disaster Recovery, Student Administration, ACS Systems—Mardecia Bell
http://www.ncsu.edu/it/uitc/07-14-04/ACS-TopicalReport.doc
Several upgrades are listed in the report. Upgrades to Sybase 12 may impact some applications in colleges. A session will be scheduled for presentation of details.

Financial & Human Resources—Gwen Hazlehurst
http://www.fis.ncsu.edu/EIS/Univ_Stds_Comm/FinHRupdate.doc
Direct deposits are now available for biweekly and temporary employees, but not mandatory. The HR 8.8 implementation is scheduled for October. Gwen’s group is meeting with college UBOs individually to talk about the Financials 8.4 upgrade so they will know what is happening, when and what impact to expect. Her group also wants to meet with the IT Academic Directors to talk about getting people to use of the Administrative Portal more. The browser version issue needs to be worked out before the Financials upgrade so the different browser configurations will not cause problems. There will be stress testing of the environment before going live with 8.4.

IT Accessibility—Saroj Primlani
http://www.ncsu.edu/it/uitc/07-14-04/ITaccessreport.doc
The response to the workshops has been very positive. Use of the screen reader and refreshable Braille in remote environments has been a challenge. There has been lots of collaboration with other universities, sharing and trying to come up with resources.

Software Subcommittee—Bill Padgett
http://www.ncsu.edu/it/uitc/7-14-04/softwaresubcommittee.doc
Microsoft and its various contracts will be discussed in the Software Committee meeting on July 15. Select 6 is a continuation of the current purchase, with assurance of up to two years. The vendor is SHI. A Student Select program available at the bookstore can be bought for personal use. The price will be similar to that paid for the software for the university equipment. It is uncertain who is in charge of the campus agreement because of lawsuits between Dell and SHI and the state contract. No one can say who, what, or when, and the campus agreement is important for departmental and college purchases.

Bill thinks the Student Select will be in the Bookstore by August 1. There was discussion about rumors of delays. Bill told people to watch the web page for current developments. Steve suggested Bill send something to the UIT Committee when everything has been resolved.

Steve reminded the committee that data storage and the collaborative suite will be on the agenda again for the next meeting.

Meeting adjourned at 10:45

.

Next Meeting
September 8, 2004 

