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Topical Report (ACS Systems, Disaster Recovery, Student Administration)
Disaster Recovery
· The Disaster Recovery Coordinator is continuing to work with the critical business units to complete a Risk Assessment/Business Impact Analysis.  Critical business units and RMIS risk assessments have been completed.  An IT Risk Analysis report has been developed and submitted to ACS Management.


· Project for equipping the secondary data center has been initiated. Completion of the structure for the facilities has been completed.  Current plans are to have the inside and outside fiber plant infrastructures required to support network communications completed by December 31st, 2004.  A Preliminary Planning Report was completed.  Detailed plans for infrastructure and equipment moves are being developed.


· The ACS Disaster Recovery website is at URL: http://www7.acs.ncsu.edu/drproject/ .  Website content and format are being updated.

· The annual Mainframe Recovery Test was successfully completed on October 22nd, 2004.


System Enhancements/Availability
· Sybase Consolidation: The Sybase application environment hosting non-PeopleSoft applications is being consolidated and relocated onto new Sun platforms running Solaris 9.  Supported version of Sybase 12.5 will be used to serve these applications when the project is complete.  Because of the new operating system and database version, several programs may have to be re-written in order to support existing applications in the new environment.  Testing and necessary modifications of affected applications are underway. The target date for project completion for conversion of all applications is July 31, 2005.  However, completion for the majority of the applications is targeted for December 31, 2004.
· Mainframe IDMS database upgrade:  NC State is currently using release 14.1 of the Advantage CA-IDMS DBMS to support the University's student applications. The official support on this version will end when CA-IDMS 16.1 is released with a six-month grace period.  Based on estimated CA release schedule, we will need to complete CA-IDMS 16.1 upgrade by March 2005.  Phase I of this project is to install the latest CA-IDMS 16.0, get familiar with this major release, and then configure it properly for the next phase.   Phase II of this project is to upgrade to a more stable release of CA-IDMS 16.1, perform application testing and modification before final production implementation.  Currently, Phase I is complete and Phase II will start when CA-IDMS 16.1 is released.  (The final release date of version 16.1 has not been announcement by CA yet.)  

· Systems Availability: The availability hours of the Student, Human Resources and Financials systems are Monday through Friday from 7:15 a.m. to 7 p.m., Saturday from 9 a.m. to 4 p.m., and Sunday from 1 p.m. to 5 p.m.  All systems will be available on all weekends unless extraordinary system maintenance is required.  Systems will also be available on University holidays during the normal weekday hours.  The Administrative Portal (http://www.AdminPortal.ncsu.edu) is available to administrative campus users 24 x 7 except during the hours of 1 a.m. to 2 a.m. every Sunday morning and as otherwise noted via Online_Notify and via alerts/announcements in the portal.  Help desk support is provided Monday through Friday from 7:15 a.m. to 6 p.m. during University business days.

