ComTech Activities – A Report to the University IT Committee

November 11, 2009

Since the last UITC meeting, the Infrastructure Subcommittee has met once.  Our next scheduled meeting is December 10, 2009.  This update contains a summary of our discussions and an update on ComTech initiatives of general interest.
ComTech is continuing to work on the next generation wiring standard (UWS 3.0) and has received responses to each of two RFPs associated with this effort.  
A number of system-wide workgroups are in progress:  The NetStudy group is continuing to meet discussing UNC-wide network practices.  One of the key action items for the NetStudy group is to present a recommendation for increased M&O funding for both classroom technology and IT infrastructure.  In addition, the group will develop a new baseline network standard and present a gap analysis (cost) next calendar year.  Additionally, an ad hoc group has been formed to look at best practices for funding models – NCSU is a leader in this area thanks to the work of the Infrastructure Subcommittee.  Lastly, a video services group is evaluating the services we need from MCNC in this space.

The Infrastructure Subcommittee also spent a good deal of time discussed video in general and classroom capture, storage, and distribution in particular.  While there are a number of initiatives underway in this area, there is not a focal point to help arrive at campus standards.  On behalf of the subcommittee, Greg will be working with Dr. Hoit in the coming months to suggest governance models to address this concern.
On September 23rd, we had Novell visit for a town hall related to technology futures.  This meeting was followed-up by a broader WolfWise town hall on October 28th.  During that meeting a new proposed governance structure was shared which is also being presented to the UITC this morning.
Our plan of mapping physical layer components to switch ports, utilizing a product named iTRACS, is moving forward at a rapid pace with almost 22,000 outlets mapped in 125 buildings.  The effort requires a visit by our team to each of the 30,000+ telecom outlets across campus and visits are being conducted on a building by building basis coordinated with both building liaisons and IT staff (LAN Admins).  This project has an estimated completion date of February 2010.  The latest information on this project is available at http://comtech.ncsu.edu/engineering/iTRACS/buildings.php .  Lastly, Josh Jury has joined NC State as project manager for the iTRACS project.
Wireless networking availability continues to increase across campus.  Construction is underway in Becton/Berry/Bagwell, Alexander/Turlington, Wood, Park Shops, Syme/Gold/Welch, Honors Commons.  Design work is underway in Lee/Sullivan, Univ. Bookstore, Weaver Labs, BTEC, Hillsborough Bldg.  The Infrastructure Subcommittee continues to determine the priority list (which may be viewed anytime by visiting wireless.ncsu.edu on the web).  Due to a low number of votes the Infrastructure Subcommittee has decided to suspend voting for hotspots.  Instead, an overall survey regarding wireless will be made available and the Infrastructure Subcommittee may pick up to one hot spot per month for implementation based on feedback received via the survey.  More details will be forthcoming.
The rollout of IP Telephony has progressed well and the first phase of the project is complete except for Talley and Price Music.  The first phase encompasses most analog lines on campus with the exception of life safety and almost 5,900 lines have been converted lowering our AT&T bill by almost $750,000 and resulting in a net annual savings of over $275,000.
Our IP-based distribution system for video content ( IPTV ) pilot will be delayed until the summer to allow time for network infrastructure enhancements that need to occur first (strategic implementation of multi-cast which is in queue behind BGP enhancements).  These network projects are dependent on hiring a lead network architect – the position has been vacant since March.
