



University IT Committee Meeting 

Wednesday, November 15, 2006 9:30 a.m. – 11:00 a.m.

ADMINISTRATIVE APPLICATIONS UPDATE


A. Recent production accomplishments:

1. Beginning Monday, October 16, 2006, the weekday operating hours of HR production and reporting systems have been extended from 7 am. to 9 p.m. 
2. ADET applications currently processing credit cards (Annual Giving, CALS, and Conferences Services) have been made PCI compliant and all credit card information is being encrypted and stored on secure servers.  
B. Accounts Payable

1. Implementation of invoice scanning to be done by campus is active and will begin a phased rollout in January. This project will provide campus with the ability to scan invoices and send them electronically to Accounts Payable for processing via fax machines or networked copiers.
C. General Financials Issues

1. An application upgrade for the Financial System to version 8.9 is targeted for January 22, 2007.  Project includes  a PeopleTools Upgrade to version 8.47, a Database Upgrade to Oracle 10.2 and a Solaris Operating System Upgrade to Solaris Version 10.  System Testing is being finalized, Central Office and Performance Testing is in process.  Campus Acceptance Testing is expected to occur between November 6 and December 1, 2006.  Currently the upgrade is on track.

2. Project to provide a consolidated online credit card and ACH payment processing service is active. Review of the vendor responses to the RFP is complete.  Prototyping with NelNet (formerly Infinet) is in progress.  Sallie Mae has withdrawn from the prototyping. The target date to complete prototyping with NelNet is December 1, 2006.  Recommendation to be submitted to management by January 2, 2007 with a target implementation date of February or March 2007. (Project 069481FS003)

3. Project to modify the Faculty Accounting Reports and WOLF Reports to provide a single site where customers can go to select numerous reports is active.  The UBO’s have been advised of the proposed changes.  Additional demonstrations and meetings will be held with the University Business Officers, Research Council, and the University Research Committee’s. It is currently anticipated that this project will go-live in March 2007
D. Commitment Accounting

1. TEARS conversion to v8.8 Phase II is under development and is scheduled to be completed by July 2007.

E. General Human Resources Issues

1. Scope definition for the HRMS 8.9 upgrade has been modified to include full Campus Community. No major additional functionality will be added. The development phase is winding down and data conversion validation is in progress. New target implementation date of July 24, 2007 is being discussed. 
2. As a preliminary step in merging the HR and Student databases and in creating the Campus community, development work is beginning on the process of a mass change of HR Employee ids to the corresponding Campus ids (Student ids). This mass change (affecting more than 20,000 records) will occur 01/16/06.
F. Student Administration
1. Information regarding the Student Information System (SIS) implementation can be found at http://www.ncsu.edu/sis. Prototyping has completed and a comprehensive project plan has been developed.   Based on the comprehensive list of scope change requests, the implementation schedule was revised and approved by the Provost and the Vice Chancellor for Finance and Business as follows:
· July 24, 2007: Campus Community I go live (limited bio/demo data with interface to Student legacy)
· September 10, 2007: Campus Community II, Admissions, Student Financials, Housing; 
· June 16, 2008: Student Records Class Schedule; 
· September 29, 2008: Student Records Registration, Student Financials Tuition Calculation; 
· January 12, 2009: Student Records Transcripts, Transfer Course Equivalency, Academic Advising (interfaces to Registration / Permanent Records); 
· March 9, 2009: Student Records Term End, Financial Aid.  
Currently, data conversion and programming are progressing in all major modules.  Test Plans are in development for the September 10, 2007 Release. 

G. Application Security

1. Application Security
· ASAP Replacement - Evaluation of replacement solutions for ASAP is in progress. Team has reviewed Novell, Sun and IBM IDM (Identity Management) products. New solution targeted for implementation to support SIS security requirements along with existing HR, Financial and other administrative applications.  The RFP for a solution is being drafted.
H. Administrative Portal

1. SIS Integration – Design team meeting weekly to build prototype for Student Services component of Administrative Portal. Consolidated results from the SIS requirements questionnaires and reviewed with design team. Agreed upon items being added to prototype.  PackTracks in process of being reworked to fit into Portal framework. 

2. Portal Redesign Authentication – Portal development team, SIS Security, ETSS and ITD are working to develop strategy and technical requirements for student, faculty/staff and guest authentication for accessing the redesigned Portal. Beginning proof of concept for using e-directory and strong Unity. 

3. Portal Redesign – continuing prototype development within Portal 8.9 environment for branding/pagelet design. Received feedback from SIS team on direction and branding styles.  Sessions to be scheduled with HR and Financial primes to review direction and obtain their input.  Implementation for redesigned Portal targeted for 7/24/07 aligned to HR 8.9 go-live.  Portal go-live for students targeted for 9/10/2007 aligned to initial SIS implementation. 

I.  University Advancement, Annual Fund and Alumni Relations 

1. ADVANCE 8.2/SmartCall 9.3 Upgrades are in progress. This project includes upgrades to ADVANCE application and database, SmartCall (Telefudnraising Application) and Client XP upgrades.  (Project 069451ASO26B).

2. Business Objects Reporting Suite implementation for ADVANCE – project team attended Business Objects training weeks of.10/9 - 10/16 and began working with on-site consultant on strategy and design of universe(s) required. Development team began creation of Oracle schemas for new reporting database. They will begin universe set-up for tables/data elements required for user prioritized reports, then proceed with creation of reports using WEB Intelligence tool prior to consultant returning for further training/mentoring.   (Project-069451ABG341).

J. Environmental Health & Safety – Environmental Affairs

1. HazTrak - Customer Acceptance testing continues for new application to track hazardous materials.  
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