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January 14, 2009 


DRAFT Minutes 
Committee Members/Representatives Present

Voting Members 
	Chairperson (VCIT and CIO)
	Marc Hoit

	College of Agriculture & Life Sciences (CALS)
	Alan Schueler

	College of Design (CoD)
	Bill Bayley

	College of Education (CED)
	Andy Raynor

	College of Engineering (CoE)
	Keith Boswell

	College of Humanities & Social Sciences (CHASS)
	Mary Wyer

	College of Management (CoM)
	Dan Steen

	College of Natural Resources (CNR)
	Not represented

	College of Physical & Mathematical Sciences (PAMS)
	Not represented

	College of Textiles (CoT)
	Shawn Dunning

	College of Veterinary Medicine (VCM)
	Dan McWhorter

	Graduate School
	Not represented

	DUAP / First Year College
	Ed Reid

	Student Affairs
	Leslie Dare

	Distance Education & Learning Technology Applications (DELTA)
	Lou Harrison

	NCSU Libraries
	Kristen Antelman

	Student Government
	Not represented

	Faculty Senate
	Not represented

	Staff Senate
	Harry Nicholos


 Technical Advisors and Guests
Fred Eaker, Chris King, Bill Coker, Sarah Noell, Susan Klein, Arnold Bell, John Martin, Tim Gurganus, David DuRoss, Jeff Webster, Mark Haben, Billy Beaudoin, Leo Howell, Robbie Little, Charles Hunt, Gary Li, Rhonda Conlon, Gwen Hazelhurst, Neal McCorkle, Joe Sutton, Donna Barrett, Amy Tawes, Alan Galloway, Greg James, Greg Sparks, Mardecia Bell, John Baines, Eric Sills, Joe McCoy, Dan Tucker, Dan Green, Michelle Johnson, Connie Reitfort, Jude Davis. 
Call to order
Marc Hoit, chairperson
Review of minutes: September 10, 2008
http://www.ncsu.edu/it/uitc/minutes/09-10-08uitc-minutes-approved.doc
The September 10, 2008 minutes were approved with no changes.
Presentation
OIT Strategic Operations Plan - Marc Hoit 
http://www.ncsu.edu/it/uitc/01-14-09/OIT-SOP-FINAL1-jan09.pdf
To read more about the OIT strategic planning process, visit
http://oit.ncsu.edu/n/welcome-strategic-planning
Dr. Marc Hoit, vice chancellor for information technology and chief information officer, presented a brief summary of the Office of Information Technology (OIT) Strategic Operations Plan (SOP) [see link above]. He highlighted the next step, now that the plan has been devised: to use the operations plan to gather information from groups on campus in order to create a strategic IT plan for the university—with a probable delivery date of 2010.
He noted that there are five operational goals in the SOP and four projects have been identified within it to begin working toward those goals. Those four projects are: Centralized Storage, Identity and Access Management (IAM), University Data Mart, and Student Email Initiative.

Before opening the floor for comments and feedback, Dr. Hoit concluded with a couple of thoughts: 1) With the budget situation we’re in, we’ve picked projects to focus on in which there’s not a lot of expense involved. Projects that any expenditure we do have will be offset by the savings we hope to realize from the completed project. Also in regards to the budget, it makes it imperative that we find ways to partner with folks in order to achieve our goals. 2) We need our customers’ help on topics and suggestions for what we should be focusing on.
Shawn Dunning (CoT) asked about the scope of the Identity and Access Management project, specifically about where OIT saw outside groups, such as Extension’s, fitting in with it. Dr. Hoit responded that part of that project is to authorize and authenticate outside groups who are partnering with us. With our current direction, Shibboleth will help us with this. 
Updates and discussion 

Student Email Initiative - Stan North Martin 

Stan North Martin presented an overview of this project. The group has considered: 1) continuing IMAP services, 2) a forwarding-only option, and 3) outsourcing to several vendors, which are Yahoo! Zimbra, Microsoft Live@edu/Exchange Labs, Google Apps Education Edition, and Cisco. They have devised a comparison matrix from which to differentiate the offerings and have worked up some software and hardware estimates.

To date, the Microsoft and Google solutions are the leading candidates for consideration. The team is currently setting up test environments for those two solutions, and there will be a demonstration and forum held on Monday February 16, 2009 by representatives of Microsoft and Google respectively. Students across the campus will be invited.
Mr. Martin ended by sharing that the team is also trying to enumerate what they would be giving up by moving away from our current Citrix IMAP environment. Feedback from the students so far seems to be more of a “popularity contest” type. The deadline, which is for the end of February, is both tight and challenging, he said
Lou Harrison (DELTA) wanted clarification on the scope of the project. Although the project name explicitly states that it’s a “student” email initiative, is the team also considering non-student (faculty and staff) email services, as well as other mail-related services, such as calendaring and Google docs? Stan clarified that at this point the team is only considering student email. There are a host of additional issues to consider for faculty and staff email, particularly with regards to FERPA-specific, as well as general confidentiality, and archiving. With regards to other email-related services, those are being included in the analysis of the offerings.

 Alan Schueler (CALS) wanted clarification on whether that was an expectation that students would continue to have an “official” email address. The response was “yes”; we will have ncsu.edu in some part of the email address.
Rhonda Conlon (Extension) asked how this decision might affect people who are both a student and an employee. “We don’t want someone who is both to have to be checking multiple emails and calendars,” she noted. Dr. Hoit responded that eventually, a primary identity will be handled through Identity and Access Management and secondary identities could be established to handle this situation. Rhonda stated that she just wanted to make sure that “off models,” such as this one, be kept in mind in the team’s considerations.
Alan Schueler (CALS) asked if the university was likely to get any more definitive guidance on email retention in the Spring. Marc responded that there is an ad-hoc task force between legal counsel and OIT Security and Compliance looking at what the laws require and what options we have, and that it’s actually being looked at with the WolfWise rollout. 
Kristen Antelman (Libraries) asked what the business case was for providing students with email to begin with. Stan North Martin articulated a couple: As the university, we want to know that students have this much space and this functionality for the purpose of communicating with them. Faculty have said that they want to know they’re communicating directly with students. And there are things like financial aid and other legal entities for which we have to ensure that we deliver official communications to students.
Bill Bayley (CoD) requested that the report include a fairly articulated business case for why we’ve initiated this project.

Chris King of the OIT Help Desk reminded the audience that the team is just coming up with a recommendation at this point. Once the recommendation is put forth, there will be an opportunity for discussion and then a decision will be made. 

Dan McWhorter (CVM) asked what the biggest thing is that students want in an email service. Stan North Martin responded that they want quota space and they want an updated client. They want to be able to share documents and calendars. Mr. McWhorter asked that the team please consider mobile access to email as well. Stan invited everyone visit the project website to add to the list of questions. 
WolfWise deployment plans - Greg Sparks 

Greg Sparks started off this update talking about the future of WolfWise—the next several months. He said that we are always looking ahead, even while doing our current implementation, at what the next five years is going to look like. In the Fall, we’d like to bring the various parties together and see if we can integrate collaborative tools into the WolfWise offering that both students and staff need to accomplish their goals. Mr. Sparks noted that the WolfWise team is in the final stages of what’s needed to begin the switch, and turned the meeting over to Greg James.
Mr. James noted that all of their updates are on the WolfWise Web site, and he gave a couple of highlights : provisioning is to be completed this week or next, production blades have been installed and they’re working on getting them online, and a couple of the Groupwise migrations (of internal OIT staff) has been pushed back a couple of weeks. The complete schedule is on the Web site. There are going to be a couple of Town Hall meetings—a general one and a technical one—shooting for the beginning of February for those. And then in late February or early March we’d planning to have Oracle Customer Town Halls. Check their Web site for further updates: http://www.ncsu.edu/wolfwise/.
New antivirus software for campus - Neal McCorkle
Mr. McCorkle noted that the university has chosen new antivirus vendors, Trend Micro and Intego. The downloads were made available to the campus on Monday (01/12/09). The antivirus team has updated the antivirus Web site to tell people to upgrade. They are currently trying to get an article in the Technician about it, and have been advertising the requirement to update on the OIT Web site and other methods. The goal is to complete the deployment to everyone by June 22, 2009, which is when our contract with the current provider, Symantec, ends.

Lou Harrison (DELTA) commented that he had a little trouble (involving three reboots), but once it was installed it made a huge improvement in performance on his machine.
Dr. Hoit asked that all constituencies to help communicate this change, since this is a huge conversion for the entire campus. “If you see errors, corrections, or have improvement to the Web site or instructions, anything you can do to help us make this go as smoothly as possible would be greatly appreciated.” 
Data security news - Mardecia Bell
http://www.ncsu.edu/it/uitc/01-14-09/ED21_ComputerEncrypting.pdf 
Mardecia Bell brought everyone’s attention to a communiqué issued from Governor Easley, containing “Executive directive #21,” dated 16th December 2008. The directive addresses the use of data encryption on all mobile devices used to conduct public business. Ms. Bell has charged the UITC Security subcommittee to take a look at our environment and our tools to ensure that we can meet this directive. A recommendation will be brought before this committee and others.
Dr. Hoit noted that data breaches are one thing that keeps him awake at night. There are devices (laptops, portable devices, backup devices) out there with sensitive data on them, he said.  This is a serious issue with no easy answer, but we need to mitigate as much of it as we can and we need the help of everyone here.

Ms. Bell noted that there is a McAfee full-disk encryption product on the NC State contract that costs $12 per PC client license, which will be part of the analysis. 

Harry Nicholos (Staff Senate) requested that we ensure that the people on the committee who weren’t here today get this message, as it’s one that needs to be disseminated to all of the units.
Ms. Bell concluded by pointing out that UNC General Administration has created a UNC IT Security Council to address information security needs common to all UNC schools.  
Classroom "clicker" issues - Dan Tucker

Dan Tucker brought the group up to date on the use of clickers in the classroom starting with a (CALS, PAMS, & ITD) investment in hardware in the Spring of 2007, a pilot with Chemistry, Physics and Biology in the Fall of 2008, and concluding with a study that he did in the Fall of 2008. 

Currently the ClassTech support team is dedicated to supporting the Turning Point model, which includes installing and configuring the receiver and TurningPoint 2008 software troubleshooting. Also, DELTA has been running some classes on the TurningPoint software.
Mr. Tucker concluded by reviewing the goals of the program: to reduce the costs of the students, trying to provide a supportable solution that scales across multiple platforms, and to meet the needs of the faculty.

Lou Harrison (DELTA) noted that most people would agree that standardization is good most of the time, but that he wondered if in this particular case we weren’t hamstrung by certain relationships between publishers and clicker vendors, and if anyone has tried to get around that in any way. No one had.
Alan Schueler (CALS) shared a couple of observations: 1) We should consider establishing a policy that says, “This is what we support and where we will put our resources. If faculty choose to use something else, then it will be at their expense. If you pay for it, you can use it, but have no expectations of any support being provided for that. As well, there needs to be a rule saying that students can be held liable for any of those costs. 2) TurningPoint has a definite point, from a software perspective not hardware, at which it becomes unreliable. We need to look at defining that point, to let people know that at some point they’re going to start having problems.

Shawn Dunning (CoT) asked why not just go with the clicker type that comes with most of the textbooks books. This led to a discussion of “bigger issues” associated with clickers: Do you have the students purchase clickers? Do we purchase them and have them available for everybody to use? Is every classroom outfitted with them? What are the limits of the technology? What should we be recommending to our faculty?  And what do we do as institution? Do we pick a standard? Should we be using clickers at all? Or should we be using a telephone response system on cell phones?
Dan McWhorter (CVM) noted that they’ve been testing TurningPoint with a web-based clicker, as well as on any laptop, tablet, desktop, iPhones and Palms. We’ve had some troubles, but it’s promising, he said.
Shawn Dunning (CoT) pointed out that students are buying whatever the faculty member assigns, so to them (the students); it’s just part of their book costs.

Lou Harrison (DELTA) noted that clicker technology is still an immature product space, and they hope that within a few years, it would become standardized.
SIS-Records February "go live" plans - Michelle Johnson
http://www.ncsu.edu/it/uitc/01-14-09/SISpresentation-UITC2009_0114.ppt
Michelle Johnson gave an overview of the current activity going on with the SIS upgrade. From January 26-30, the technical folks will be migrating code into the production environment. On January 30 at 5PM, we’ll be shutting down the legacy student records system, she said. From February 1-8, data conversation and validation will take place; that is, moving data from the old system to the new system. February 9, 2009 is our “Go Live” date; that is, it’s the day when staff, faculty and students will begin accessing student records in the Student Information System via the MyPack Portal. In mid-February, inquiry access to the legacy system will be removed.

Alan Schueler (CALS) asked about an email he had received before the holidays about having to talk to the SIS team about their data. Michelle responded that Connie Reitfort was setting up a meeting this week with the people (about 12 of them) who had responded.
Lou Harrison (DELTA) asked about the scheduling procedures and Michelle noted that they were basically the same.

Mary Wyer (CHASS) asked about new students who might have pre-req credits from another school—how that was going to be handled. Michelle responded that it will have to be managed by the departments. The student might get rejected by the system, but the department schedules will have the ability to override it.

Short on time, Michelle concluded with two slides on easing the transition and “what we need from you.”
UIT Subcommittee and topical reports 
· Communication Technologies - Greg Sparks
http://www.ncsu.edu/it/uitc/01-14-09/CT-uitjan09v3.doc 
· Enterprise Applications - Gwen Hazlehurst
http://www.ncsu.edu/it/uitc/01-14-09/EAS UITC Update 011409.doc
· Security & Compliance - Mardecia Bell
http://www.ncsu.edu/it/uitc/01-14-09/S&CTopicalReport01-14-2009.doc
· Security Subcommittee - Tim Gurganus
http://www.ncsu.edu/it/uitc/01-14-09/UITCSecuritySubcomReportJan2009.doc 
· Software Subcommittee - Bill Coker
http://www.ncsu.edu/it/uitc/01-14-09/SoftwareSubcommitteeReport-2009-01-14.doc 
· Technology Support Services - Susan West Klein
http://www.ncsu.edu/it/uitc/01-14-09/UITC-TSS-Jan2009.doc 
New Business?
Bill Coker took just a moment to note that OIT is working with Microsoft to get a campus-wide license for the Office Suite. Microsoft has come up with a proposal in which we’d get above the cost threshold so that everyone would have a decrease in cost.

The next formal UIT Committee meeting is scheduled for March 11, 2008.
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