University Information Technology Committee meeting
Faculty Senate Chambers, DH Hill Library
May 14, 2008


Draft Minutes 
Committee Members/Representatives Present

Voting Members 

Sam Averitt, Chairperson; Steve Keto, Co-Chair; Alan Schueler (CALS), John Tector (CoD), Andy Raynor (CED), Justin Daves (CHASS), Keith Boswell (CoE), Dan Steen (CoM), Richard Norris (CNR), Pete Evans (PAMS), Shawn Dunning (CoT), Dan McWhorter (CVM), Rick Liston (Graduate School), 
Lou Harrison (DELTA), Harry Nicholos (Staff Senate), x (Libraries), x (Student Affairs), x (DUAP), x (Student Government), x (Faculty Senate).



Technical Advisors and Guests
Chris King, John Baines, Eric Silberberg, Robbie Little, Charles Hunt, Alan Galloway, Fred Eaker, Greg Sparks, Mardecia Bell, Dan Green, Jim Holland, Donna Barrett, Gary Li, Saroj Primlani, Justin Daves, Billy Beaudoin, Stan North Martin, Susan West Klein, Tim Gurganus, Leo Howell, Amy Tawes, Sarah Noell, Bill Coker, Joe McCoy, Gwen Hazlehurst, Jeff Webster, Rhonda Greene, Jude Davis, Neal McCorkle. 

Call to Order
Steve Keto & Sam Averitt 

Review of Minutes

The March 12, 2008 Minutes were approved:
http://www.ncsu.edu/it/uitc/minutes/03-12-08uitc-minutes-jd-approved.doc  

Presentation

NC State Help Desk Update - Chris King, Assistant Director of Help Desk Services, Office of Information Technology (OIT) - Technology Support and Services

Chris King reported that the former Enterprise Technology Services and Support (ETSS) and Information Technology Division (ITD) help desk staffs were combined as part of the larger Office of Information Technology (OIT) merger and given a target date of January 15th, 2008 to be one unit. In one month, 11 people were moved to the first floor of the Hillsborough Building, the prior location of the NC State Help Desk. The new help desk retained the name of NC State Help Desk. Chris said the vision for the NC State Help Desk is that the help desk is not necessarily here to solve customer’s problem, but to get the customer’s problem solved. Chris said he wants to focus his efforts on the availability of the help desk to assist and respond to customers’ requests, on its efficiency in solving many problems on first contact and on its cooperation in working with customers to get the job done. Chris said in the past, the help desk has had a 72% first-call resolution rate. Chris also said the help desk will be focusing on its processes and documentation of those processes. Noah Genzel was tapped as the process manager. Noah’s duties include coordinating agreements between internal OIT units via operating level agreements (OLAs) and between external campus organizations via service level agreements (SLAs). He’s also responsible for maintaining help desk metrics. 

Chris reported that with the loss of the ETSS Help Desk staff, Client Services also lost a lot of staff members as well. The former ETSS Help Desk was comprised of staff that previously worked for the Solution Center and Client Services. With those staff members moving over to the NC State Help Desk, Chris said Client Services wouldn’t be able to provide some of its former services as well. He said Client Services has undergone some major service changes because of the staffing changes, and one of the changes that people have noticed is the on-site visits. He said he understands that this change in staffing doesn’t mean that customer’s problems or the need for site visits have gone away. He reported that Client Services and the Help Desk have developed escalation procedures to ensure that Client Services clients with critical issues can contact Client Services as quickly as possible. 

Chris said the help desk still has a lot of work to do, and it does have a way to measure success. In the first month of business, the new Help Desk logged more than 1,400 calls with an average response time of 8 seconds. Chris said that metric doesn’t mean the help desk is a success yet, but that it will take time and cooperation from campus to succeed. Chris said the organization’s structure includes Dr. Marc Hoit, vice chancellor for information technology; Susan Klein, director of Technology Support Services; Franklin Finch, help desk manager, who has eight positions reporting to him; and Noah Genzel, help desk process manager. Chris encouraged everyone to report any issues to the help desk to make the organization better for everyone. He said the help desk staff can be reached by phone at (919) 515-HELP (4357); via email at help@ncsu.edu; via the Web at http://help.ncsu.edu; and in person at 106 Hillsborough Building. The Help Desk hours are from 7 a.m. to 6 p.m. Monday through Friday. He said the old contact information is currently working.

Rick Liston questioned Chris’ comments about the help desk’s response to 1,400 calls within 8 seconds. Chris stated that the 1,400 calls were answered over a period of one month and that the 8-second average response time refers to the time period between when the phone starts to ring and when the call is placed in the Remedy call system. It doesn’t refer to the time that the call is actually resolved.  

For review and approval
University Data Trustees, Data Stewards, and Data Custodians - Version 8 (draft) – John Baines, Assistant Director of Confidentiality, Integrity, Accountability (CIA), Office of Information Technology (OIT) - Security and Compliance 

Document for review:
http://www.ncsu.edu/it/uitc/05-14-08/data_categories-05-06-08v8.doc
John Baines presented for the Committee’s approval the University Data Trustees, Data Stewards, and Data Custodians document draft Version 8. This document is used in conjunction with REG08.00.3 Data Management Procedures. A new version of the Data Management Procedures was approved last year.
John said that Version 8 was a fairly significant update that has gone though many levels of reviews. John said he focused particularly on the granularity of the different levels of the Data Categories. The definitions that started this document come directly from the Data Management Procedures and expand on the Data Categories definition. 

“University Data” in the Data Management Procedures is “defined as all information content related to the business of NC State University that exists in electronic or digital form, and also such information that exists in other forms (e.g. ink on paper). Data includes but is not limited to text, graphics, video, audio, still images, databases, and spreadsheets.”

While the Data Management Procedures are intended to cover any type of data throughout the university, the Data Categories “are high-level classifications of the university’s data that are similar in nature and that need to be treated differently from a security or privacy point. Data categories represent collected sets of data that require unique access requirements such as specified users, job duties, scope, etc. Examples are student financial accounts, medical records, or undergraduate admissions records. Each data-category should be granular enough to be assigned to one University Data Trustee and one Data Steward. Related sets of data with the same pair of data trustee/steward and same access requirements should have one high-level data category.”
Although the Data Management Procedures cover data anywhere in the university, this particular document is looking at 46 sensitive data categories. John said the approved document needs to be placed on the Policies, Regulations and Rules (PRR) website. John said he received three additional requests for changes since the document was distributed via the agenda recently as draft version 8. Requested changes were mostly editorial. There was one change to #35 data categories. “Purchasing central stores data” was changed to “purchasing material management data”. The other two changes were clarification to the titles of data stewards.

There was also a good observation from Pete Evans about the Data Management Procedures. In Section 6.1, John said there is a whole series of regulations that the university need to make sure it complies with. One of those items is the Payment Card Industry – Data Security Standard (PCI DSS). Although this contract standard is treated like legislation from a university Security and Compliance Unit standpoint, it is not legislation per se.  In order to accommodate this industry standard and other similar quasi regulations, John recommended a change from “legislation” to “governance” in Section 6.1 High Security.

Mardecia Bell said the documents would be sent back to the Management Team and EOM for reviewing of new lists of data stewards and trustees, and clarification of roles and responsibilities. 

Sam Averitt asked John to provide the URL with these changes and asked the Committee to vote on the documents with the caveat that they’re available for viewing.  He asked if anyone felt uncomfortable about voting without having viewed the changes. There were no comments. 

John will send the amended documents to Jude Davis to put them on the UIT Committee’s website later today. 

Shawn Dunning made a motion to approve. Rick Liston made a second, and the Committee approved the documents with amended changes.  


Updates
· CIO news - Sam Averitt and Steve Keto 
Sam Averitt reported that the university has a new vice chancellor of information technology. Dr. Marc Hoit will be coming on board on September 1st. He said Dr. Hoit would be making two major visits to campus soon. Sam said he was personally excited to have Dr. Hoit come on board and that he brings a significant amount of experience and sensitivity to a large public university and understands the many things one has to do to be effective. 


· Data storage and backup services - Eric Silberberg, manager of Infrastructure Provision, Office of Information Technology (OIT) – Infrastructure  

Eric said he wanted to provide an update on post merger changes within the OIT storage environment and to talk about upcoming initiatives. Eric said his unit decided last year to replace the old SL700 Library, which is approaching end of life cycle in September, with the new Sun Microsystem SL8500 Library. The new system offers a lot of expandability for the combined data backup needs of the university. Currently, it has 36 LTO3 drives, which are expandable to 64. The new library is capable of holding 1,500 LTO3 cartridges at 400 gigs each and is expandable up to 6,000 cartridges in its current floor space and even beyond that with modifications to the system. 

Eric said both the academic and administrative environments survived Net backup upgrades, moving from 4.5 and 5.1 to a new 6.0 environment. Eric said his unit is pretty much up to date and is one rev back and waiting for things to stabilize before it goes forth with any others changes. He said a big project for this summer is expansion of the backup storage environment with the acquisition of a virtual tape library (VTL). Eric said the VTL is a bunch of disks that have been tuned to accept data and that write data as fast as tape. He said the advantage of a VTL is that restores will be much faster for units. Eric said the architecture of the tape library will be that jobs, currently directed to tape, will be sent to a VTL unit in DC2 that has been set to hold at least two weeks worth of data without counting on compression. Eric said there will be 300 terabytes of native capacity available in DC2 and another 150 terabytes of capacity available in DC1. Eric said the goal is that during the time the university data is only available on disk, it is replicated. The VTL is on campus now, and Eric’s unit will be setting up the implementation and installation services of it over the next two months or so. He said data should be flowing to it within as little as a month. 

Eric said his unit is investigating moving the tape library offsite. His unit has been getting quotes from a number of providers to host the tape library off-campus so that backups to disk can be done on campus and so that the university will have a fairly significant pipe using fiber channel connectivity to replicate the data off to be vaulted on tape at MCNC. He said one of the advantages of this library is that potentially the tapes never have to be removed from it. The library currently has 1,500 cartridges. 


He said last year there was an expansion of the SMS system. Currently, central IT has 1,200 spindles inside the SMS1 and SMS2 systems. The current system has about 120 terabytes. He said one of the comments that his unit has heard from customers is that it’s expensive and if you don’t have a server in Poe Hall, DC1, or DC2, you can’t take advantage of the centralized storage system. He said his unit is working on two other offerings and has met with a couple of groups that are curious about the products. His unit will perform a proof of concept with the Common Internet File System (CIFS) and the Network File System (NFS) using Network Attached Storage (NAS). The flexibility of this is that with file share (Traditional or NFS file sharing), groups don’t have to have servers that need patches, antivirus, maintenance, power, space, etc. Eric said his unit doesn’t have a price model yet. 

For customers who need more than file sharing, they can use iSCSI. His unit will have the equipment on site within the month. He said his unit has been working with ComTech on data networking issues. Customers will have access to SAN Clariion storage without having to have a server in Poe or the main data centers. He said customers’ costs should be lower because they will not have to pay for all of the connectivity pieces. His unit doesn’t know what the price model should be yet. 

Eric also said he has been looking at the storage survey that was conducted last fall to get a sense of some of the customers’ requests. Those requests include desktop backup, flexibility to have archiving, different data retention availabilities, and sensitivity to costs, etc. He said his unit is trying to work out a better response showing why disk storage cost is currently $1.80 a gig, including backups. His unit’s answer is currently that customers don’t have to allocate a portion of a FTE position to manage that storage, and they don’t need to pay for power, fiber channel ports, maintenance, backup licenses, tapes, and the infrastructure that goes with running that backup. Eric said his unit is hoping to adjust that price and is working with a system accountant to look at cost models. 

Eric also reported that the Netapp environment was upgraded last fall. It is used for CIFS and NFS on the administrative computing side, and it’s also what is hosting fiber channel cluster storage for the VMware environment.

Eric said his unit is in the process of developing a website to list all of its services. Eric also reported that the Hitachi storage will be at the end of support life in fall 2010, and his unit is looking at products to address that issue. He said this storage system holds the Oracle PeopleSoft data and Mainframe data as well.

Alan Schueler inquired about the unknown costs and real numbers associated with the projects. Eric said his unit is working with EMC to see if it can get the evaluation equipment for purchase. The disk space is easy. Eric said the question is where do we come up with the money to buy the file-sharing equipment. Eric said the iSCSI costs can be worked out within the next couple of months. Those are known fixed entities. Eric said he could use some feedback in determining the costs for the file-sharing component. He said there are a couple of initiatives where people have asked for additional data, and there are possible sources for those funds. He said his unit should have numbers within at least two months. 

Sam noted that the Student Senate passed a resolution that student file space is increased.

Eric said that if anyone has any questions, they can contact him at his office on the third floor of the Hillsborough Building.

· Campus calendaring and email project - Greg James 
In Greg James’ absence, Greg Sparks reported that the most significant change for former GroupWise users is that the new system will be quota based like the Unity system has been. Greg said the implementation team is identifying all of the nuances, how the archiving will work in that environment, and how to educate the current users about the quota-based system. Greg said they want to be sensitive about how they tailored their education. Greg also reported that there has been a tool purchased for the Oracle migration of calendar items, and there have been a few bugs that the team has been working though. The latest note from Greg James, he said, is that all of the bugs have been resolved, and final testing is being done to make sure. The Team has also identified a new tool to move email from Unity to GroupWise, and that tool is being tested. Greg reported that the Customer Team has a presentation tomorrow to look at how some different IMAP clients look. Greg said the name of the project is WolfWise, and the team is still on target to begin migration this fall. Oracle will be supported through the fall semester.

Pete Evans asked “what does begin migration” means and if September is the (migration) goal. Greg said the goal is to begin migrating groups during the fall semester and that September is still the goal. 

· Student Information System (SIS) Status Report - Rick Liston 
http://www.ncsu.edu/it/uitc/05-14-08/20080514_Status SIS.doc 

Rick Liston reported that the SIS project is basically on schedule. He said there will be several interim deliveries scheduled prior to the final official completion date of February 2nd, 2009. The early February date coincides with the beginning of the drop/add process for the spring 2009 academic term. Rick said the university is live in a combined oracle database with admissions, campus community, and part of student financials. All of the features of these modules are being delivered through the MyPack enterprise portal. Rick said in order to make this progress possible, there has been a lot of work done by a lot of people including student administration central offices, the human resources department, and OIT personnel. 
He said there are three attention areas that he wanted to talk about. One is the grade posting and inquiry performance problem. Rick said the legacy grade posting application experienced performance problems early between May 5th, 2008 and May 7th, 2008 when students started checking grades after midnight. The eventual remedial action was to block student from viewing grades from midnight until about 3 a.m. to allow the prior days’ grade entries by faculty to be processed. Rick said that they will work to find a better solution to this problem with the old application for the next major grade processing time period in December 2008. The new application will replace the legacy application in spring 2009. 
Rick also reported that the Legacy processes and business applications downstream from Admissions and/or partially dependent on Campus Community data are being challenged by the need to translate and feed data across systems into legacy data extracts. He said there are a lot of challenges in translating that data. He said 100% system testing of these extracts is a significant challenge. Affected areas thus far include Financial Aid and Institutional Reporting. He said watch areas include undergraduate advising, new undergraduate student orientation, and college-based business applications and reporting processes. 
Rick also reported that the university purchased Miami University of Ohio DARS Solution for academic advising. He said it’s a widely used system especially with PeopleSoft systems and it does interface with PeopleSoft. 
Rick also gave a review of the SIS project schedule:
· (Friday) 8/1/08 – Completion of all setup, customization and users acceptance sign-off of class scheduling and DVM admissions functionality, including portal.

· (Monday) 10/13/08 - Student Records Class Schedule Go-Live. Sum 09 Scheduling of classes open/available to Scheduling Officers (SIS).

· (Monday) 9/1/08 – Completion of all system testing related to remaining student records processes, tuition calculation, remaining campus community processes and degree-program readmissions process. Completion of load testing these processes.

· (Monday) 9/15/08 – Start User Training - Scheduling Officers.

· (Monday) 12/1/08 – Start Central Office Training (Registration and Records, Cashier's, Financial Aid, Undergraduate Admissions, Graduate School, College of Vet Med, UPA). Faculty Basic Training (class rolls and grading). Student Training (online training materials available), Advisor Training (how to view advisee info in SIS) and Campus Training (faculty, staff, administrators).

· (Monday) 12/15/08 – Final user acceptance testing sign-off for release 3.

· (Monday) 2/2/09 – Go-Live release 3. Shutdown some or all of legacy system. Conversion. Reopen Registration drop/add for spring 2009, Records and Enrollment and transcripts in SIS.

· March 2009 - Publish Summer 09 and Fall 09 Schedule of Classes (SIS), Registration for Summer and Fall 09 begins (SIS) and Spring 09 Grading opens for early-ending classes (SIS).

· May 2009 - Spring 09 Grading (SIS), Spring 09 End of Term processing (SIS), Spring 09 Graduation clearance (in SIS but handled manually by R&R replicating current legacy process) and Summer 1 09 Semester Start (SIS).

· June 2009 - Summer 1 09 Graduation Clearance (SIS) and Fall 09 Freshmen Pre-registration (SIS).


By June 2009, Rick said the university would have completed a full cycle of business. 

Subcommittee and topical reports 

The following reports were submitted to the committee: 

· Academic IT Directors Subcommittee - Keith Boswell
http://www.ncsu.edu/it/uitc/05-14-08/AITD_MAY08_Committee_Report.doc 
Keith commended the members of OIT for their grace during the organizational changes that occurred within the last six months. Sam also thanked everyone in the new OIT organization. 
· Communication Technologies - Greg Sparks
http://www.ncsu.edu/it/uitc/05-14-08/CT-uitmay08.doc 
Greg reported that the vendor has assured ComTech that the previous issue with text messaging has been fixed. There’s not going to be a separate test. He said they would find out for sure in the fall with another broadcast WolfAlert test. 

Greg reported that ComTech continues to meet its goals and has converted 2,300 analog lines to IP Telephony so far. He also reported that a new piece of equipment that they started implementing a few weeks ago had an issue where if you dialed 9-911, it worked, but if you dialed 911, it didn’t work. In the past, users were able to use either dial pattern to reach 911. Greg said some configuration changes were made to ensure both worked in the interim while the problem was being fixed. The result is that if you dial 9 on an IP phone, you do not get a dial tone. The dial tone shows up during the second or third digit. Greg said ComTech has six or seven calls related to this issue and that this issue will probably exists for the next week or two while ComTech works with Cisco to resolve it.

Greg reported that the Wireless Infrastructure Committee has agreed that voting for hot spots will be limited to students. Greg said more and more often, staff members have banded together to vote. The intent was to give students an opportunity to get wireless coverage where they needed it, he said. 

Greg said ComTech is changing its phone structure for next year. Instead of $34 per line, $25 of the $34 will be used for infrastructure. That rate will not change and is based on the number of phones lines that are in use on the March telephone bill. The other $9 is true variable cost based on phone lines. Greg said starting July 1st, if you add or subtract phone lines, your bills will go up or down by $9. Greg said the purpose is to ensure that ComTech’s fixed costs have more of a fixed revenue source, and than the true marginal costs are what are passed on to campus for adding a phone line. He said he believes this will be a positive change for campus overall.

· Data Centers - Alan Galloway
http://www.ncsu.edu/it/uitc/05-14-08/ISO-ops-UIT-5-14-08.doc 
No additional report provided. 

· Enterprise Application Services - Gwen Hazlehurst
http://www.ncsu.edu/it/uitc/05-14-08/EASUITCUpdate051408.doc 
Gwen reported that the EAS staff located in the Avent Ferry Convention Center will be moving starting Thursday (May 15th) through Monday (May 19th) to Harrelson Hall. She said the best way to reach her staff during this time is via email. 

· IT Accessibility - Saroj Primlani
http://www.ncsu.edu/it/uitc/05-14-08/5-14-08ITaccess-rprt.doc 
Saroj said that she would like to work with faculty or staff members who are putting courses and assets online to evaluate Moodle for accessibility from the authoring and users views. Those who are interested should contact her. 

· Security and Compliance - Mardecia Bell
http://www.ncsu.edu/it/uitc/05-14-08/S&C-TopicalReport05-14-2008.doc 
Mardecia reported that there are changes in the PCI/DSS contracts. Security and Compliance is now reviewing those changes and how they apply to the university. She will provide the Committee with more details in the future.
· Security Subcommittee - Tim Gurganus
http://www.ncsu.edu/it/uitc/05-14-08/UITCSecuritySubcom-May2008.doc 
Tim Gurganus reported that Telnet access from everything outside of the university will be dropped on June 23, 2008. Please contact the security team at security@ncsu.edu if you have any concerns or questions.  

· Software Subcommittee - Bill Coker
http://www.ncsu.edu/it/uitc/05-14-08/SoftwareSubcomReport-2008-05-14.doc 
Bill Coker reported that the Software Subcommittee and the AITDs are exploring what it will take to get a campus-wide Microsoft Campus Agreement. Currently, there are 10 campus agreements on campus, but by combining them all together into one or two agreements, the university can reduce costs with Microsoft. Bill said they are collecting data regarding colleges and departments who do not currently employ the campus agreement so that they may be invited into the collective agreement. He will have more information available in the future.

Sam reported that the UNC system has a new CIO, and there’s the possibility of working together to get more resources to do licensing for the larger community. In response to a question about the CIO’s identity, Sam said he wasn’t sure if the name of the CIO has been made public. He said the new CIO would be replacing Robin Render.

· Technology Support Services - Susan West Klein
http://www.ncsu.edu/it/uitc/05-14-08/TSS-UITC-May08.doc 
No additional report provided. 

New Business 

· Mardecia reported that Greg Sparks and Neal McCorkle attended the Educause Policy Conference last week, and there may be upcoming changes in FERPA regarding prevention of disclosure. Greg said they are focusing on user IDs and things that are unique identifiers. The proposal is that you have to treat them more like a social security number. Greg said there would also be changes in directory information. Neal said the proposal will be out of draft form in July, and therefore, more information would be available.


· Greg reported that ComTech would implement a new VPN solution this summer. One of the features that he’s excited about is the SSL authentication. Greg said it would likely be late summer to August/September before ComTech rolls out the SSL piece. He said that would prevent folks from having to use the Fat client and would make things a lot more user friendly than they ever have been. 


· The next meeting is scheduled for Wednesday, July 9th.
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