University Information Technology Committee meeting
Faculty Senate Chambers, DH Hill Library
September 12, 2007

Draft Minutes (V3)
Committee Members/Representatives Present

Voting Members 
Sam Averitt (ITD) meeting Chair; Steve Keto (RMIS), Alan Schueler (CALS), Joe McCoy for John Tector (CoD), Andy Raynor (CED ), Jeff Braden (CHASS), Keith Boswell (CoE), Dan Steen (CoM), George Hess (CNR), Pete Evans (PAMS), Shawn Dunning (CoT), Dan McWorter (CVM), x(UA/DUAP), x(Graduate School), Kristin Antelman (Libraries),  Leslie Dare (Student Affairs), Lou Harrison (DELTA), x(Staff Senate),  x (Faculty Senate), x (Student Government).

Technical Advisors and Guests  
Susan Klein, Jeff Webster, John Baines, Saroj Primlani, Fred Eaker, Greg Robinson, Mardecia Bell, Rhonda Conlin, Donna Barrett, Dan Green, Joe Flowers, Jim Holland, Ellen McDaniel, Charles Hunt, Robbie Little, Billy Beaudoin, Brian Fields, Leo Howell, Louis Hunt, Rhonda Greene, Ann Harris, Amy Tawes, Gwen Hazlehurst, Stan North Martin, Donna Petherbridge, Greg Sparks, Connie Rettfort, Jack Foster, Jude Davis.

Call to order
Sam Averitt

Review of minutes

The July 11 2007 Minutes were approved with a correction to the list of voting members attending the meeting: 
http://www.ncsu.edu/it/uitc/minutes/07-11-07uitc-minutes-apprvd.doc

Presentations

Brief Blackboard Vista Status Report - Lou Harrison
Lou announced two open forums DELTA would be holding to discuss issues with Blackboard Vista and plans for the future. He invited everyone to the forums and asked them to especially encourage faculty to attend. The forums were scheduled for Thursday, Sept. 27, 1 – 3 p.m. at the Talley Student Center Walnut Room; and Friday, Oct. 5, 1 – 3 p.m. at Talley Student Center South Gallery.

Lou said that three factors contributed to the sluggishness of service and other problems with Blackboard Vista on campus during spring 2007. One factor was that DELTA was hosting UNC Charlotte, Western Carolina, and UNC Wilmington Blackboard Vista service as a pilot project. UNC Charlotte usage patterns put an unexpectedly heavy burden on the system. Another factor was that Vista software was very poorly designed. for example every time a student submitted a group  assignment, the software generated many unnecessary queries to the system. The third factor was that the campus received "hideous" support service from Blackboard. Lou thought this was probably related to the loss of Vista know-how as a result of  Blackboard's purchase of WebCT in 2006.

By contrast, this semester DELTA will not be hosting Blackboard Vista for other campuses, and they have expanded server capacity. The Vista software has been upgraded to correct the programming issues. Blackboard is also promising better support service. Campus should not experience problems similar to those of last spring. However, in summary, Lou said that DELTA does not feel confident in Blackboard as a company. DELTA is working with the UNC TLT Collaborative group and others to explore other options, including Moodle, an open source learning management system. 
Ellen McDaniel asked about Blackboard's hosting service for Vista, which is now being used by UNC Charlotte Western Carolina and UNC Wilmington. Lou said he couldn't comment on the service except to say that it is very expensive. Lou was asked how many NC State courses were using the Blackboard system, and he said about 1100 sections. He said that the move to a new system would be done slowly and in consultation with faculty.
Donna Petherbridge observed that that this would not be the first time the campus has investigated new options for a learning management system to better serve campus needs. The migration to WebCT was done about 4 years ago, also in response to problem with the company and product. It is time to begin a new conversation, she said. 
New Student Portal – Connie L Reitfort 
Connie gave an overview of the student MyPack Portal, which is part of the first phase of the roll-out of the new Student Information System (SIS). The Portal went into production mode for students on September 10 and for  faculty and staff in July. Secure access to PackTracks is now from within the Portal, so that is how students will access academic and financial information. Students Affairs’ information (housing, student life etc.) has also been added. Connie said that this is the first step to bring access to student information into one place.

She reported that several minor security issues arose when the system went live, but these were quickly resolved. Some faculty reported difficulty finding some resources. Working with Registration and Records, folders were added to separate administrative information from class rolls and other academic services. 
Connie gave a quick tour of the student Portal.  The placement of navigation, information pagelets and announcement areas is similar to the Portal as viewed by faculty and staff. The categories for announcements and information sources are Academics, Admissions, Computing, Financial Aid, and Student Services. Staff in different offices will be able to enter announcements on the page; training will be offered over the next few weeks, Connie said. The organization of information is based on what is logical from the students’ perspective, Connie noted, rather than the unit that is the source of information. The information displayed by the Portal is dependent on the person’s role(s) in the university. For example, staff who are also students will see both For Students and For Faculty & Staff tabs. 
Connie reported that about 10000 students logged into the Portal during the first two days of services. About 628 students had already customized the portal; 196 added to the “My Links” feature. 
It was reported that faculty are asking why Tracks had been moved to the Portal, since the functionality was the same. Jack Foster explained that it was a necessary step in implementing the SIS and the long-term goal of getting all the student information in one place. 

Connie said that so far the biggest issue has been problems with compatibility with an older version of Firefox  browser. Her group is working on short-term and long term- solutions. Alan Schueler raised concerns about the number of different managed desktop environments in colleges and that a solution to one problem could cause problems in other areas. There were requests that communications with technical staff be enhanced, that a response team be set up to deal with Portal issues, and that problems be reported on SysNews in a timely fashion. Connie said her group will continue to work with Susan Klein, Help Desk staff and others to address these concerns. Susan requested cooperation from campus so that central support staff are aware of various browsers and set-ups. Gwen Hazlehurst said she would like to expand the test group so that problems can be identified before the Go Live dates. She urged colleges and administrative units to encourage participation in testing processes for the upcoming phases of the SIS implementation. 
Louis Hunt said that the Portal team had done a great job, especially considering the scope of the project and the number of collaborating groups on campus. He also said he thought the Portal was moving in a very positive direction for students, faculty, and staff.
Updates

VCIT search and IT Consolidation - Sam Averitt and Steve Keto
Memo from the Chancellor to Deans and Executive Officers:
http://www.ncsu.edu/pace/f/aug3107letter.pdf
Sam reported that the university has begun the search process for the new Vice Chancellor for Information Technology. He read the following quote from the university’s recent new release on the topic: “Reorganization of information technology is the first priority among NC State's 21 PACE initiatives. PACE, the President's Advisory Committee on Efficiency and Effectiveness, is UNC System President Erskine Bowles' effort to cut costs through greater efficiencies.” 

As part of the reorganization process, consolidation of the operational elements of central IT units is now underway, he said. RMIS and ITD will join to form the new Office of Information Technology (OIT).  He showed the group a preliminary organization chart for the OIT, which is posted online: http://www.ncsu.edu/admin-searches/cio/images/it-org-chart.jpg
Sam said that the new organization is a realignment of the two IT units to group together similar functions and activities. There are eight units in the new organization. The chart shows the tentative names of the new units, their directors, and the main functions. Sam said this structure would have an overlay of cross-functional, cross-unit projects and activities. 
Steve said that the current planning for reorganization began in January, but the process of convergence began in 2000 with the merger of telecommunications and networking groups in RMIS and ITD into ComTech. He said that the merger of units is a process that should have or would have taken place without the movement toward a CIO for the university. He said that activities like security, identity management and the student information system clearly eliminate the distinction between the administrative customer and the academic customer. Everyone is the same now, Steve said. This is a good direction, he added. He pointed out that the organization chart represents the preliminary reorganization, and that he and Sam were still working with managers and staff on details. Steve noted that the reorganization does not represent dramatic changes in services to campus, but hopefully will be a way of doing things more efficiently and effectively. Steve said that by the November meeting it should be possible to give a more detailed report on the new organization. 

The plan is to clarify the details of the plan and implement it by November 1, Sam said. Currently, only email and calendaring have begun to move to the new reporting structure. Sam said that campus would be kept informed of any changes that impact how to obtain services and help, through AITD, SysNews and other appropriate channels. 
Pete Evens asked if any positions would be lost as part of the restructuring. Sam said that all open positions were being assessed, but most were in areas of committed services and will be filled as quickly as possible. Pete asked particularly about open ClassTech positions, and Sam said those would be filled. 

Subcommittee and topical reports

· Academic IT Directors - Lou Harrison
http://www.ncsu.edu/it/uitc/09-12-07/AITD-UITCreport-09-12-07.doc 
· Administrative Environment (ETSS) - Mardecia Bell
http://www.ncsu.edu/it/uitc/09-12-07/ETSS-TopicalReport09-12-07.doc 
· Administrative Applications, DataBase Management (EADS) - Gwen Hazlehurst
http://www.ncsu.edu/it/uitc/09-12-07/EADS-UITupdate-091207.doc 
· ComTech-Network Operations - Greg Sparks
http://www.ncsu.edu/it/uitc/09-12-07/comtech-uitsept07.doc 
· IT Accessibility - Saroj Primlani
http://www.ncsu.edu/it/uitc/09-12-07/ITaccessibilityreport.doc 
· Security Subcommittee - John Baines and Jeff Webster
http://www.ncsu.edu/it/uitc/09-12-07/secsub.2007.09.12.doc 
· Software Subcommittee - Bill Coker
http://www.ncsu.edu/it/uitc/09-12-07/SoftwareSubcomReport-2007-09-12.doc 
· University Help Desk - Susan Klein
http://www.ncsu.edu/it/uitc/09-12-07/HelpDeskUIT-Sept2007.doc 
New Business
Jeff Braden asked that acronyms used in reports and discussion be spelled out as a courtesy to those who are new to the group.  There was general agreement that this was a good reminder. 

There was a request for a presentation on the university’s new top-level web site. This has been scheduled for the November meeting. 

Sam said that the new OIT directors would be introduced at the next meeting, and they would be discussing the work of their units. 
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