University Information Technology Committee meeting
Faculty Senate Chambers, DH Hill Library
September 13, 2006
Minutes

Committee Members/Representatives Present

Committee Voting Members 

Sam Averitt, ITD chairperson 
Ray Kimsay  for Alan Schueler (CALS), John Tector (CoD), Andy Raynor (CED ), Keith Boswell (CoE), Dan Steen (CoM), George Hess (CNR), x (PAMS), Mike Furguson (CoT), Dan McWhorter (CVM), x (Graduate School), Andrew Pace for Kristin Antelman (Libraries), Arnold Bell (UA/FYC), Harry Nicholos (Staff Senate), x (Faculty Senate), x Student Government, x (Student Affairs). 

Technical Advisors and Guests  
Debbie Griffith, Jason Simon, Saroj Primlani, Cecile Hinson, Shawn Dunning, Jeff Webster, John Baines, Susan Klein, Dan Green, Greg Robinson, Dan Tucker, Jim Holland, Charles Hunt, Robbie Little, Ellen McDaniel, Andy Kurth, Donna Barrett, Gwen Hazlehurst, Henry Vail, Amy Tawes, Rhonda Greene, Ann Harris, Joe McCoy, Janet Boisvert, Connie Reitfort, Mardecia Bell, Bill Coker, Dickran Parunak, Jude Davis.
Call to Order
9:30 a.m. 
Sam Averitt chaired the meeting
Review of Minutes
The minutes of the July meeting were approved without changes.
http://www.ncsu.edu/it/uitc/minutes/07-12-06uitc-minutes-draft.doc
Presentation

Redesigning ncsu.edu 
Debbie Griffith, Associate Vice Chancellor, Office of Public Affairs

Jason Simon, Director of Marketing, Office of Public Affairs

Harry Nicholos, Assistant Director for Web/Unix/Database Services, ITD

Debbie Griffith presented a overview of the project to redesign the ncsu.edu web presence and reported on its current status. She introduced other members of the Website Advisory Committee who were at the meeting, Jason Simon, Harry Nicholos and Saroj Primlani, and she invited open discussion and questions. The Website Advisory Committee, which Debbie chairs, currently has about 35 members, and they have been working on the redesign project for about four months. They continually add new members to committee and welcome those who offer to help out, Debbie said. She noted that the process is designed to be transparent and inclusive: this was among the objectives identified by the Chancellor when he gave the committee its formal Charge. 

 

Debbie talked about a few of the reasons why this project is important to the university. The existing website is functional, she said, but not as effective as desired for brand recognition or marketing what the university has to offer. The university’s homepage receives an average of 2.5 million hits a month, and the current freshman class has never known a world without the Internet. More than 90% of applications are done online. The university is selling its product to prospective students primarily through the Internet, she said. Also, about 65% of people who make gifts to the university first visit the website to get information. 

The redesign project covers the university’s core website, about 100 pages in all, including the homepage and the secondary “landing pages.” The redesign project does not include college pages, and no changes in college pages will be mandated.  Templates and a set of web standards and guidelines akin to the existing Communications Manual will be produced, Debbie said. 


In June, the university contracted with Ripple Effects Interactive, a top rated interactive marketing agency, to work on the website redesign. They helped with analyses of the current website and usage patterns, audience expectations and the NC State brand. There were about 1800 responses to the web redesign survey, and many meetings with various groups on campus were conducted, Debbie noted. Ripple Effects submitted a report with recommendations in July and has produced a number of prototypes that have been tested and reviewed. She expected that the final versions would be made available for public review in September. 
Debbie highlighted some of the desired outcomes for the redesign project. These included strengthening the NC State brand and creating a central marketing message to engage those who visit the site; providing more user-centered navigation; facilitating content creation such as improving opportunities for user-generated content, and better faculty and alumni spotlights. Debbie said that 75-80% of American households now have broadband access, and so it is practical to use rich media and video on the site. 
Staffing to support the core website is a big issue, Debbie noted. Unlike other campuses, NC State does not have a staff dedicated to creating content and managing the core website, and it shows, she said.  Public Affairs is requesting four new positions for the website through the Compact Planning process.  Debbie reported that they have also issued an RFP for a content management system for the core website.  
Questions were asked about the results of the traffic analysis and how the needs of the 20% of website visitors who do not have broadband access and mobile users were being addressed. Harry Nicholos said that the site will be designed to work well for dial-up access, and Saroj Primlani said that mobile users’ needs will be met as part of accessibility specifications and provisions, including a text transcoder. There were questions about the web guidelines document, when it would be available and how enforced. Debbie said they would be working with college communications staff on the development of the guidelines, and she hoped they would be ready by the end of the year. No process for enforcement is in place as yet, but Debbie said she expected that a new committee would be formed to deal with these and graphic identity issues. 
Questions were also asked about coordination with college and other units’ site redesign projects and how the NC State branding fits in with college efforts. Jason Simon reported that Public Affairs was in regular contact with college public relations staff and he expected to be working more with those interested in their own site redesign in the near future. Connie Reitfort of EADS noted that the new Student Services portal will be integrated with the core site redesign, and Debbie added that the Administrative Portal is also integrated. She said that Public Affairs and a marketing advisory committee appointed by the Chancellor are in the early stages of doing positioning research that will lead to a more unified branding for the university. They expect to continue working with colleges toward a “family brand” concept. She explained that the term branding is being used in the broad sense of what people think about when they think about NC State. The redesigned website, like the graphic identity efforts, is a part of these broader efforts.  
Debbie invited everyone to participate in the website redesign process by going to the project’s web site and blog, and she encouraged everyone to keep an eye on the university’s home page for the release of the draft versions for review. The planned launch date for the new site is January 2007. 

Updates and discussion
Upcoming synchronization of student and HR IDs 

Janet Boisvert, Assistant Director HR systems,  EADS

Connie Reitfort, Asst. Director Application Development & Emerging Technologies, EADS

Janet Boisvert gave a brief explanation of the plan to synchronize student and Human Resources IDs and create a combined Campus Community database.  She requested the cooperation of those attending the meeting in identifying college or departmental systems that might be impacted.  Janet explained that the decision to implement the new Student Information System (SIS) with a database that is combined with the current HR database was made early in the planning stages for the roll out of the SIS.  The combined database will make it possible to take advantage of the functionality of the Campus Community features of the combined Campus Solutions system.

Over 20,000 people on campus have both HR and Students IDs, with different IDs in each system. The plan is to convert the HR ID of these people to their student ID so that the systems will be synchronized.  EADS will be doing the mass update and synchronization during the fall or winter.  Only the HR IDs will change, Janet said, so this may impact groups that have applications which use the HR ID data. Her team has a list of systems they know will be impacted, but a complete list is needed to assure a smooth transition.  Janet requested the committee members to ask the appropriate staff in their colleges and departments to fill out the Excel spreadsheet she  provided (http://www.ncsu.edu/it/uitc/09-13-06/UsesofHRSystemData.xls and http://www.ncsu.edu/it/uitc/09-13-06/UsesofHRSystemData-examples.xls) and to send the information to EADS as soon as possible. More information is available on the handout:  http://www.ncsu.edu/it/uitc/09-13-06/SynchronizationofIDs-v2.doc  
Proposed changes in student email processes
Susan Klein, Director Technology Support Services, ITD 
Susan Klein reported to the committee on an ITD proposal made to the Provost's staff meeting that recommended changes in business processes related to student email addresses and the use of email for official communications. The Provost's staff includes vice provosts of Enrollment Management and Services and other units involved with student business processes. The proposal was very well received, Susan said, and she wanted to both inform the UIT Committee of the meeting and get their response to the proposal. 
As background, Susan explained that currently, email is not formally designated as one of the university’s official means of communicating with students, even though it is common practice. Unity email accounts are automatically generated for all students, but students may choose another email account as their Preferred Email Address, and it is the Preferred Email Address that is maintained in the student's record. She highlighted two of the problems with the current system: students frequently do not provide a valid off-campus email addresses, and the campus has no way of knowing if an email to a student at an off-campus addresst is actually delivered. 
Susan summarized the ITD proposal which was outlined in more detail in the handout she provided to the group (http://www.ncsu.edu/it/uitc/09-13-06/Unityemailchangeprop.doc): 
1. Formally establish email as an official method for sending official correspondence to students. This would provide approval for a current practice. 
1. Decide that email is an official means for  university communications with students. 
2. Use the NCSU-provided email address and the email address of record.
3. Implement a new email forwarding and email address validation process (to be developed by ITD)
4. Enhance methods for educating students and staff on best practices for using email. 

Susan said that the team working on this project had so far gotten good feedback from the Academic IT Directors, Student Affairs and others, as well as strong approval from the Provost. She said the new procedures would need to be implemented all at once, would need to apply to all students (not just incoming students) and would probably be synchronized to roll out with the new SIS system.
Sam said that the Provost asked why this had not been done sooner, and why he had not received the recommendation from the UIT Committee. Sam asked the group if they saw any reason for not implementing the proposed procedures, and asked the committee members for their approval of the proposal. 
It was suggested that the new procedures be implemented before the SIS. Susan said many details needed to be worked out first.  It was noted that some colleges and departments already have similar requirements for their students. Susan said there was no problem with this as long as the students were clearly informed of this requirement. Questions were asked about the mail forwarding provisions and if students would be required to use their university-provided email account for communication with the university. Sam said that the proposal included mail forwarding for the students because this was important for some student populations, but the proposed procedures would make it possible for the university to verify that mail had been delivered to a student's university account. The Preferred Email designation would no longer be used. Susan said that the proposal covered the email addresses to which the university would send email to students; it would not affect the address from which the students could respond. 
John Tector moved that the UIT Committee approve the proposal; it was approved unanimously. 

State Auditor's report and issues with university's Computer Use Regulation education- 

Cecile Hinson, Business & Technology Application Specialist, Internal Audit Division 
Cecile Hinson updated the committee on a recent State Auditor report documenting an NC State employee’s violation of both North Carolina law and the university’s Computer Use Regulation. The staff member was gambling for money in online poker. The office of the State Auditor requested a report on how the university was educating students, faculty and staff on computer-related legal issues and appropriate computer use. Information was being provided by RIMS and ITD to be submitted to the State Auditors by NC State’s Internal Audit Division.
There was a discussion of the details of the incident, and whether the situation would have been viewed differently had the person been a student using ResNet (in this case, no, since the activity was illegal.), and how to better educate the campus community about computer use issues.
Cecile said that her presentation to the committee was part of the university's response to the Auditor’s questions. She asked the committee members to help with the education process by circulating reminders to their staff about complying with the university's Computer Use Regulation. She was asked to send an email message to the group which they could forward to their departments and staff members. Cecile said she would be glad to do that.
(The text of the email is at http://www.ncsu.edu/it/uitc/09-13-06/internalaudit-email.html)

Report on the volume of spam email sent to NCSU from machines with Dynamic IP addresses
Harry Nicholos, Assistant Director for Web/Unix/Database Services, ITD

Harry Nicholos presented recent data to support the ITD proposal to block email that circumvents ISP email relays and comes directly from subscriber computer’s dynamically assigned IP addresses. Last year the UIT Committee rejected a proposal to block email from dynamically assigned IP addresses in the RoadRunner network, and asked for more information to justify the proposed change. 
Harry explained that hacked machines are the source of most of the mail coming directly from the dynamically assigned IP addresses. The data he presented showed that a significant amount of the Spam received on campus originates from these machines. In summary, from May to September, the  campus mail relays received nearly 70 million messages tagged as Spam. 23% (16,629,214) of the messages tagged as Spam came from dynamically assigned IP addresses.  98% of the messages coming from dynamically assigned IP addresses were tagged as Spam. 
Harry reported that at the November UIT Committee meeting ITD plans to again present a proposal to block email coming from computers with dynamically assigned IP addresses. These new measures would prevent a huge amount of Spam from coming into the campus system, he said. 
There was discussion expressing concern about the 2% of the email coming from dynamically assigned IP addresses that are not tagged as Spam, and suggestions about how to determine if messages not identified as Spam are legitimate. A risk assessment was suggested. To the question about the consequences to “honest RoadRunner users,” Harry said that honest RoadRunner users do not break the rules of their ISP by bypassing the mail relays. 
CIO position and transition update
Sam Averitt

Sam reported that the committee to work on the creation of a new CIO position for the university has not been appointed as yet, and a chairperson for the committee has not yet been selected. 
November UIT meeting date

Sam asked how many of the people attending the meeting planned to attend the UNC CAUSE conference in November.  About 15 people of the approximately 41 attending the meeting raised their hands. The regularly scheduled date for the University IT Committee in November coincides with the annual UNC CAUSE conference, which is attended by many campus IT staff and management. Sam said he would consult with Steve Keto about the possibility of changing the November UIT Committee meeting to the third Wednesday in November. 
Subcommittee and topical reports

Administrative Environment (ETSS) - Mardecia Bell

http://www.ncsu.edu/it/uitc/09-13-06/ETSS-TopicalReport09-13-06.doc

Administrative Applications, DataBase Management (EADS) - Gwen Hazlehurst

http://www.ncsu.edu/it/uitc/09-13-06/EADS-Update091306.doc

ComTech-Network Operations - Ed Rogers

http://www.ncsu.edu/it/uitc/09-13-06/comtech-uitsept06.doc

IT Accessbility - Saroj Primlani

http://www.ncsu.edu/it/uitc/09-13-06/09-13-06accessibilityreport.doc

Security Subcommittee - John Baines & Jeff Webster

http://www.ncsu.edu/it/uitc/09-13-06/200609-secsub.doc

Software Subcommittee - Bill Coker

http://www.ncsu.edu/it/uitc/09-13-06/SoftwareSubcommReport-Sept13-06.doc

University Help Desk - Susan Klein

http://www.ncsu.edu/it/uitc/09-13-06/HelpDeskUIT-Sept06.doc

Meeting adjourned

11 a.m. 
PAGE  
1

