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Overview

•• BackgroundBackground
•• Key QuestionsKey Questions
•• Revision Principles and StrategyRevision Principles and Strategy
•• Proposed ChangesProposed Changes
•• ConclusionsConclusions
•• Questions/Discussion/Next StepsQuestions/Discussion/Next Steps
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Background

•• Past discussions of the strengths and weaknesses of Past discussions of the strengths and weaknesses of 
our evaluation effortour evaluation effort

–– Response rateResponse rate
–– Role of AdvisorRole of Advisor
–– Etc.Etc.

•• Had preliminary discussion at 2006 meetingHad preliminary discussion at 2006 meeting
–– Evaluation grant was under review for renewal:Evaluation grant was under review for renewal:

»» Discussed a general strategyDiscussed a general strategy

•• Agreed to form a committee to make recommendations Agreed to form a committee to make recommendations 
about possible changesabout possible changes

–– Denis Gray (chair)Denis Gray (chair)
–– David Meyer David Meyer 
–– Gary Gary PhyePhye
–– Craig Scott Craig Scott 
–– Eric SundstromEric Sundstrom
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Background

•• Process Process 
–– Established some goals/questionsEstablished some goals/questions
–– Held three conference callsHeld three conference calls
–– ““HomeworkHomework”” assignments between callsassignments between calls
–– Developed a set of recommendationsDeveloped a set of recommendations
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Defining Questions

•• Defining QuestionsDefining Questions
–– What is working and not working well in our current What is working and not working well in our current 

approach?approach?
–– How can we enhance the value we provide NSF, the How can we enhance the value we provide NSF, the 

directors and other IUCRC stakeholders via our directors and other IUCRC stakeholders via our 
evaluation activities?evaluation activities?

•• ApproachApproach
–– Deal with highest priority issuesDeal with highest priority issues
–– Not a complete an exhaustive reviewNot a complete an exhaustive review



Page 6 IUCRC June 2007

Industry/University 
Cooperative 

Research Centers

Working and Not working

WorkingWorking
•• UtilizationUtilization--focused evaluation emphasis (provide actionable focused evaluation emphasis (provide actionable 

information to key stakeholders)information to key stakeholders)
–– OpenOpen--ended comments and suggestionsended comments and suggestions
–– Benchmarking and longitudinal comparisonsBenchmarking and longitudinal comparisons

»» Survey feedback can produce some surprisesSurvey feedback can produce some surprises

•• LIFE Form data is valuable for project decision makingLIFE Form data is valuable for project decision making
•• EvaluatorEvaluator’’s report is useful, manageable and fulfills an important s report is useful, manageable and fulfills an important 

accountability functionaccountability function
•• Producing good high quality studies that contribute to the literProducing good high quality studies that contribute to the literature ature 

and understanding of I/U cooperationand understanding of I/U cooperation
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Working and Not working

Not workingNot working
•• Response rate on surveys is suffering and with it the value of tResponse rate on surveys is suffering and with it the value of the he 

feedbackfeedback
–– Faculty feedback seems particular problemFaculty feedback seems particular problem
–– Value of faculty feedback may decay over timeValue of faculty feedback may decay over time

•• Perceive a Perceive a ““questionnaire burdenquestionnaire burden”” among participantsamong participants
•• Timeliness of our feedback sometimes suffers and with it the valTimeliness of our feedback sometimes suffers and with it the value ue 

of the feedbackof the feedback
•• Unclear about the follow through on and the value of the exit Unclear about the follow through on and the value of the exit 

interviewinterview



Page 8 IUCRC June 2007

Industry/University 
Cooperative 

Research Centers

Working and Not working

•• General Observations:General Observations:
–– Although the goal(s) of our evaluation activities are Although the goal(s) of our evaluation activities are 

implied in various documents, we do not currently implied in various documents, we do not currently 
have an explicit goal statement to guide our effortshave an explicit goal statement to guide our efforts

–– Current evaluation protocol is a combination of a Current evaluation protocol is a combination of a 
survey feedback, applied and fundamental evaluation survey feedback, applied and fundamental evaluation 
effortsefforts

»» While all have value, it is not clear if we need to address all While all have value, it is not clear if we need to address all 
of them as part of the of them as part of the corecore evaluation effortevaluation effort
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Enhancing the value

Revision PrinciplesRevision Principles
•• Emphasize providing feedback that is timely and Emphasize providing feedback that is timely and 

actionableactionable
•• Where possible Where possible andand valuable maintain continuity of valuable maintain continuity of 

database for historical and longitudinal analysis database for historical and longitudinal analysis 
purposespurposes

•• Be sensitive to data gathering burden placed on Be sensitive to data gathering burden placed on 
respondents without sacrificing value of informationrespondents without sacrificing value of information

•• Changes should be work neutral for evaluatorsChanges should be work neutral for evaluators
–– If we drop significant activities, should try to add other valueIf we drop significant activities, should try to add other value

adding activitiesadding activities
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Enhancing the value

Revision StrategyRevision Strategy
•• Develop an explicit overall goal statement(s) for the Develop an explicit overall goal statement(s) for the 

evaluation effortevaluation effort
•• Attempt to shorten and focus currently used P/O Attempt to shorten and focus currently used P/O 

questionnaires for annual data collectionquestionnaires for annual data collection
•• Continue to solicit targeted studies (student theses, Continue to solicit targeted studies (student theses, 

evaluator initiated) to supplement and amplify core evaluator initiated) to supplement and amplify core 
evaluation effortevaluation effort

•• Solicit feedback from other stakeholders (evaluators, Solicit feedback from other stakeholders (evaluators, 
NSF and directors) about the merit of proposed changesNSF and directors) about the merit of proposed changes

•• Attempt to complete changes in time for fall 2007 data Attempt to complete changes in time for fall 2007 data 
collection activitiescollection activities
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Proposed Changes
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IUCRC Evaluation Goals

PrimaryPrimary
•• To help document IUCRC outcomes and To help document IUCRC outcomes and 

accomplishments at both the center and accomplishments at both the center and 
programprogram--levellevel

•• To promote continuous improvement at both the To promote continuous improvement at both the 
center and program level by providing timely center and program level by providing timely 
and actionable dataand actionable data--based feedback, analysis & based feedback, analysis & 
advice (e.g., ombudsperson)advice (e.g., ombudsperson)

•• To identify and communicate center and To identify and communicate center and 
programprogram--wide best practiceswide best practices

SecondarySecondary
•• To help promote a better understanding of To help promote a better understanding of 

industry/university research cooperationindustry/university research cooperation
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Process/Outcome Questionnaires

Industry QuestionnaireIndustry Questionnaire
•• Create a shortened Create a shortened ““shortshort”” form of the P/O questionnaire byform of the P/O questionnaire by

–– Dropping questions that do not seem to provide valueDropping questions that do not seem to provide value
»» Firm identification questionsFirm identification questions

–– Consolidate the Consolidate the ““openopen--endedended”” questionsquestions
–– ConsiderConsider moving research evaluation questions to a moving research evaluation questions to a ““CenterCenter--levellevel””

(rather than project(rather than project--level) LIFE formlevel) LIFE form
»» Enhance the analysis provided from project and centerEnhance the analysis provided from project and center--level LIFE formslevel LIFE forms

–– Current Question LengthCurrent Question Length
»» Long: 44 (37 FC; 7 OE)Long: 44 (37 FC; 7 OE)
»» Short: 27 (20 FC; 7 OE)Short: 27 (20 FC; 7 OE)

–– Proposed Question LengthProposed Question Length
»» Shortened Short:18 (15 FC; 3OE)Shortened Short:18 (15 FC; 3OE)
»» Shortened Short sans Research: 11 (8 FC; 3 OE)Shortened Short sans Research: 11 (8 FC; 3 OE)
»» Center LIFE Form: 7 FCCenter LIFE Form: 7 FC
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Process/Outcome Questionnaires

Faculty QuestionnaireFaculty Questionnaire
•• Create a shortened version of the P/O for use during Create a shortened version of the P/O for use during 

Year 1Year 1--5 by5 by
–– Dropping questions that do not seem to provide valueDropping questions that do not seem to provide value

–– Consolidating some multiConsolidating some multi--item item ““scalesscales”” into one questioninto one question
–– Rely on Center Director Report for publication counts etc. Rely on Center Director Report for publication counts etc. 

•• Create a very short Create a very short ““whatwhat’’s working, whats working, what’’s not workings not working””
version of the P/O for Year 6version of the P/O for Year 6--1010

•• Current Question LengthCurrent Question Length
–– 29 (27 FC; 2OE)29 (27 FC; 2OE)

•• Proposed Question LengthProposed Question Length
–– Short: ~15 (13 FC; 2 OE)Short: ~15 (13 FC; 2 OE)
–– Very Short: ~ 5 (3 FC; 2 OE)Very Short: ~ 5 (3 FC; 2 OE)
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Process/Outcome Questionnaires

•• Supplemental and Targeted StudiesSupplemental and Targeted Studies
–– Periodically, the P/O questionnaires might be Periodically, the P/O questionnaires might be 

supplemented with additional questions to support an supplemented with additional questions to support an 
I/UCRC approved supplemental studyI/UCRC approved supplemental study



Page 16 IUCRC June 2007

Industry/University 
Cooperative 

Research Centers

Exit Interviews
•• In spite of their intuitive value, they do not appear to In spite of their intuitive value, they do not appear to 

currently be providing significant benefit to center currently be providing significant benefit to center 
stakeholdersstakeholders

–– Why?Why?
»» Not doneNot done
»» Not done in a timely fashion (donNot done in a timely fashion (don’’t know when they leave)t know when they leave)
»» Information is not different from what directors already knowInformation is not different from what directors already know
»» Respondents are not really forthcomingRespondents are not really forthcoming
»» Questions are not getting at real issuesQuestions are not getting at real issues
»» Failure to provide aggregate analysis of themFailure to provide aggregate analysis of them

•• Options:Options:
–– Drop and Consider an Drop and Consider an ““Entrance InterviewEntrance Interview””
–– ExperimentExperiment: Attempt to remedy the implementation and analysis : Attempt to remedy the implementation and analysis 

problems and then decide whether to drop or notproblems and then decide whether to drop or not
»» Proposal from Meyer & Scott  Proposal from Meyer & Scott  
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LIFE Forms

•• As currently used LIFE forms provide As currently used LIFE forms provide 
information that helps IAB and director decide information that helps IAB and director decide 
on on projectproject funding prioritiesfunding priorities

•• With modest analysis effort LIFE data may also With modest analysis effort LIFE data may also 
provide information about provide information about membermember satisfaction satisfaction 
and investment in the centerand investment in the center

•• Feedback on centerFeedback on center--level LIFE form could be level LIFE form could be 
provided immediatelyprovided immediately
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LIFE Forms
ProjProj 11 ProjProj 22 ProjProj 33 ProjProj 44 ProjProj 55 InterInter Inter Inter 

ChCh
Not Not 
InterInter

MmbMmb 11 11 11 11 11 33 44 00 11

MmbMmb 22 11 22 33 22 33 11 22 22

MmbMmb 33 11 22 11 22 11 33 22 00

MmbMmb 44 33 33 11 33 33 11 00 44

MmbMmb 55 11 22 22 11 33 22 22 11

TotalTotal 4 x 14 x 1
0 x 20 x 2
1 x 31 x 3

1 x 11 x 1
3 x 23 x 2
1 x 31 x 3

3 x 13 x 1
1 x 21 x 2
1 x 31 x 3

2 x 12 x 1
2 x 22 x 2
1 x 31 x 3

1 x 11 x 1
0 x 20 x 2
4 x 34 x 3

1 = Int.1 = Int.
2 = Inter w Change2 = Inter w Change
3 = Not Int.3 = Not Int.
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Other Issues

•• Consider exploring methods for using more Consider exploring methods for using more 
qualitative methods for collecting dataqualitative methods for collecting data
–– Center focus group on administrative and research Center focus group on administrative and research 

issuesissues

•• Consider Student P/O based on Jennifer Consider Student P/O based on Jennifer 
SchneiderSchneider’’s work in year 6s work in year 6--1010
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Conclusion

•• I/UCRC Evaluation Project is a unique evaluation effort I/UCRC Evaluation Project is a unique evaluation effort 
that appears to be providing value to NSF & other that appears to be providing value to NSF & other 
stakeholdersstakeholders

•• Greatest value appears to be in providing data and Greatest value appears to be in providing data and 
feedback that helps NSF and Centers improve feedback that helps NSF and Centers improve 
operations and performanceoperations and performance

•• Our recommendations are just that Our recommendations are just that –– recommendationsrecommendations
–– I/UCRC Evaluation Project could enhance those benefits by I/UCRC Evaluation Project could enhance those benefits by 

beginning to make some changes in the nature of its beginning to make some changes in the nature of its 
questionnaires and interviews and other stepsquestionnaires and interviews and other steps

•• Will need full discussion internally and consultation with Will need full discussion internally and consultation with 
key stakeholders, especially directors, in order to make key stakeholders, especially directors, in order to make 
this workthis work
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Next Steps

•• Discuss strategyDiscuss strategy
•• Discuss recommended changes and their Discuss recommended changes and their 

implicationsimplications
•• Develop follow up plan to solicit input from other Develop follow up plan to solicit input from other 

stakeholdersstakeholders
•• Develop implementation plan for changeDevelop implementation plan for change
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