Unit: MACROBUTTON NoMacro [Click here and type project name] 
Standard Audit Program

Section G:  Sponsored Program Activity


	Work Performed
	W/P

Ref
	Exceptions

(none unless noted)

	1. Determine the administrative structure of the college with regard to processing sponsored program activity and transactions.


	
	

	2. Select a sample of contract/grant (Project 5xxxxx) accounts from the Purchase Order/Small Purchase/Travel expenditure testing in Section D and from Human Resource testing in Section E of the Standard Audit Program (SAP).  If necessary, select additional Project 5xxxx accounts for review from transactions charged to Project 5xxxxx accounts in queries/reports run for testing in Sections D and E of the SAP.  Perform the following:

A. Review the contract/grant proposal for completeness and appropriate signatures [including but not limited to Principal Investigator (P.I.), Dept. Chair/Director, Human/Animal Use Committees, Safety Committees, Dean of College, Research and Graduate Studies, SPARCS, Contracts and Grants].  For proposals submitted after February 2002, approval may be reviewed on the Grant Application Management System (GAMS).  See http://www.ncsu.edu/sparcs/GAMS/ 

B. Review GAMS (proposals submitted after Feb. 2002) or the Internal Processing Form (proposals submitted prior to Feb. 2002) to determine if the question pertaining to Conflict of Interest Disclosure reflects that a current disclosure is on file.  Identify the P.I. and verify that the Conflict of Interest Disclosure is properly completed, signed and placed in the personnel file.  Additional information on Conflict of Interest is located at http://www.ncsu.edu/sparcs/policy/ under the Conflict of Interest heading.

C. Review the executed agreement to ascertain if the project includes matching funds.  If matching funds are involved, ensure proper approval prior to submission of proposal. 

D. Does the executed agreement include a sub-agreement?  If yes, can you reasonably ascertain that the collaborative agreement with the sub-recipient is properly classified?  See guidance at http://www.ncsu.edu/sparcs/budgeting/ under the Sub-agreements heading.  Consult with management at SPARCS and Contract & Grants as necessary to determine the level of collaborative effort.  Note: Where substantial collaborative activity is not identified, the outside activity should be treated as a purchased service.

E. If the executed agreement includes work by a sub-recipient(s), did the sub-recipient(s) prepare and submit a budget?  Is there evidence of review and approval by the sub-recipient authorized official?  

F. Is there evidence that the sub-recipient has performed sufficiently to warrant reimbursement/payment under the terms of the sub-agreement?  (i.e., can the P.I. or person authorizing final payment substantiate completion of work?)

G. Compare the proposal to the executed agreement.  Document and obtain explanation for variances, including changes to proposed budget.  

H. Note the termination date of the executed agreement and ensure that it is the ending date of the PeopleSoft project.  If the dates do not match, review the award file for provisions for no-cost or other extensions and modifications. Ensure that modifications to the executed agreement are within applicable terms and properly authorized.  Note: Certain federal sponsors (NIH, NSF etc.) do not require approval for no-cost extensions or line item budget revisions, as NCSU is a Federal Demonstration Partnership (FDP) Institution.  However, the sponsor must be notified of modifications.  Review documentation supporting modifications to the agreement and verify proper notification of sponsor as applicable.

I. Ensure that there are no budget overdrafts in Project 5xxxxx accounts held by the unit.

J. Review sampled project files to ensure that the files are maintained and updated.  For projects within 60 days of closeout, verify receipt of notification from Contracts and Grants.

K. Is computer network access to grants and contracts related data limited to those individuals requiring access to perform job functions?
	
	

	3. Select a sample of Purchase Order transactions charged to Project 5xxxxx accounts from the query-generated list prepared for Section D, Step 5 of the Standard Audit Program.   If possible, utilize transactions selected for testing in Section D, Step 5 of the SAP. Perform the following:

A. Verify that items ordered by PO were actually received prior to payment.  Review packing slips or invoices for signature of recipients.  Signature should be from P.I., contract administrator, or documented designee.

B. Trace equipment purchases to the executed agreement to ensure that the purchase was identified in the agreement or allowed pursuant to agreement terms.

C. Ensure that prior approval was obtained for expenditures where required per the agreement.


	
	

	4. Select a sample of Small Purchase transactions charged to Project 5xxxxx accounts from the query-generated list prepared for Section D, Step 6 of the Standard Audit Program.  If possible, utilize transactions selected for testing in Section D, Step 6 of the SAP.   Perform the following:

A. Review invoice, noting CL approver’s initials, date is on invoice per policy, CL is an authorized approver, evidence of goods/services received (e.g., packing slip or invoice with signature).  Signature should be from P.I., contract administrator, or documented designee.

B. Does the purchase appear to be relevant, allowable and, allocable to the sponsored project?  Obtain explanations for purchases as necessary to provide reasonable assurance of propriety.  Review OMB Circular A-21 for the federal contract and grant accounts in the sample population for guidance on allowability and allocability located at http://www.whitehouse.gov/omb/circulars/a021/a021.html 

C. Are consultant payments, where reviewed, in compliance with sponsor requirements?  Federal agencies typically limit maximum daily compensation to the GS-18 level ($482/day as of January 2001).

D. Ensure that prior approval was obtained for expenditures where required per the agreement.


	
	

	5. Select a sample of travel transactions charged to Project 5xxxxx accounts as tested in Section D, Step 8 of the Standard Audit Program.  .  If possible, utilize transactions selected for testing in Section D, Step 8 of the SAP.  Perform the following:

A. Review the applicable agreement to ensure that the sponsor has approved domestic and/or foreign travel.  Note specific travel and/or travelers identified in the agreement to ensure compliance.  In addition, note any restrictions, such as consultant, participant, and/or honorarium travel.

B. If the traveler does not expend effort on the project, ensure that the reason for travel is documented (i.e., a graduate student working on a complimentary project).

C. For expenditures where the traveler is not the P.I., ensure that the expenditure was approved by the P.I. or documented designee.


	
	

	6. Select a sample of payroll transactions paid completely or partially by external grant or contract funds.  .  If possible, utilize transactions selected for testing in Section E of the Standard Audit Program.  Perform the following:

A. Review percentage paid by sponsored agreement funds for sampled employees on P/S Labor.  Does this match the level of effort identified in the executed agreement?  If not, obtain explanation and verify modification of the agreement pertaining to effort to the extent the terms of the sponsored agreement require a match.

B. Is sponsored project effort properly recorded on Effort Certification Reports?  Are the reports completed in a timely manner (2x/yr.)? Test on a sub-sampling basis.

C. Review the position descriptions of employees paid from the project account and determine, for federal sponsors, if clerical and administrative personnel are direct charged.  If yes, are such charges appropriate?  Obtain guidance for this review from OMB Circular A-21, section F.6.b. located at http://www.whitehouse.gov/omb/circulars/a021/a021.html 

D. Where payroll-related cost sharing adjustments are noted, are the adjustments in accordance with agreement terms?  Is this reflected in subsequent Effort Certification Reports?

E. Review fringe benefit expense.  Is this expense in compliance with sponsor and University guidelines?  See NCSU Proposal Budgeting Guidelines at http://www.ncsu.edu/sparcs/budgeting/ Note: Proposal budgets allow application of a summary rate but actual benefits must be charged to sponsored project accounts.

F. Interview P.I.s and other selected employees to gain an understanding of their role in externally funded projects/programs.


	
	

	7. Is Facility and Administrative (F&A, Indirect, Overhead) Cost in compliance with the University’s federally negotiated rates?  Test on a sub-sampling basis.  Note: The federally negotiated rate excludes certain cost elements from direct costs utilized in calculating F&A costs.  However, sponsors do not always exclude these cost elements.  In addition, certain programs require application of rates lower than the negotiated rate (capped costs).  See NCSU Proposal Budgeting Guidelines at http://www.ncsu.edu/sparcs/budgeting/  

See also the partial repository of programs with capped costs at http://www.ncsu.edu/sparcs/budgeting/indirects/indirect1.html 

Note any differences between the actual rate and the federally negotiated rate and ensure that differences are substantiated and approved.
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