2/27/2003 – Research Administration Retreat

Draft Notes from the Brainstorming Session lead by Jaine Plaice on building Resources Towards Growth in the Research Enterprise…

What is Important to Facilitate Proposal Development?

· Facilitator 

· CV Development

· Budget Development

· Projects > 500K?

· Multi-investigator/multi-disciplinary projects

· Team building/collaborator identification

· Engage Research Deans on collaboration

· Editor – writer 

· Proposal writing workshops

· Contact identification

· Processing workshops

· Modular approach to proposal development workshops

· Multidisciplinary brainstorming…

· Process training

· Feed them

· Mandatory proposal training/orientation

· Sync proposal with RFP

· Mentoring by experienced AND SUCCESSFUL faculty or agency reps

· Better recycle proposals 

· Help leveraging additional funding from current funding/mine for opportunities within current programs, etc…(strenkowski)

· Stats on agency hit rates ..  help to better target proposals

· Lifecycle assistance

· Small grad-student stipends for assistance…

Survey the faculty???   What do they want???

· College research committee focus groups

· Con – no new faculty

· Departmental faculty meetings

· How to target?

