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I. Kick Off and Keynote

After a splendid Kick-Off Breakfast, Matt Ronning, Associate Vice Chancellor for Research Administration, opened the 12th Annual Research Administration Retreat with important announcements for all attendees.  Following these, Vice Chancellor for Research and Graduate Studies John Gilligan introduced the keynote speaker, Head Football Coach Chuck Amato, who challenged attendees to greater self-discipline, responsibility, determination, and commitment, as members of the Research Administration team at NC State University.  

II. Technology Transfer: “Let’s Kick It Up a Notch” – Donna Cookmeyer

An overview of the Office of Technology Transfer (OTT) was provided by Dr. Donna Cookmeyer, Director, including: 

· Managing Intellectual Property

· Engagement of NC State in Technology Transfer

· University policies and procedures regarding OTT

· Defining Public Disclosure

· New Initiatives at OTT

III. Federal Relations Update – Matt Peterson

Matt Peterson, Director – Federal Research Affairs, reported on the FY2004 Federal Relations Outlook, which included:

· Global issues – Budgetary and Research

· Key Components of President’s FT 2005 Budget Proposal

· Challenges to Higher Education and Regulatory Issues

· Peterson’s current goals

IV. Diversity Issues Relating to Research – Jose Picart and George Wilson

Vice Provost for Diversity & African American Affairs (OFAAA) Jose Picart spoke to attendees about partnerships for campus diversity.  He included information on the following:

· What he hopes to accomplish

· Plan for how to accomplish stated objectives

· Details of a Pilot Project – the NSF Science and Technology Center

Dr. George Wilson, Vice Provost for International Affairs (OIA), provided a glimpse of the university’s goals in “linking NC State to the World.”  Included in his topic were highlights involving a proposed initiative:

· Requesting approval to invest projected available funds for a Grant Writer

· Partner with another Provost’s Unit to provide funds to employ a Grant Writer

· Identify opportunities compatible for missions of  ODAAA and OIA

· Document and Publicize: impact of this alliance and benefits of Internationalization facilitated by Grant Writer initiatives, including potential funding for:

· Global Proficiency Certificate

· Curriculum Integration Coordinator

· International Trainee

· Student Conference on International Careers

· Additional Study Abroad Scholarships

V. Research Growth Study and Faculty Incentives 

A. Research Trends and Opportunities – John Gilligan
Vice Chancellor Gilligan spoke about expectations in the research climate, emphasizing the need to grow our federal support.  He noted the trends in non-defense research and development (R&D), anticipated FY2004 R&D federal totals and fully supported graduate students.  Also presented were NC State’s sponsored award amounts from 1999-2003 and the 10-year totals for the colleges and administration, and sponsored activity by source.  He provided his key research initiatives:

· Reduce barriers/facilitate approvals

· Increase multidisciplinary thrusts

· Build new graduate programs, enrollment

· Invest in research development

B. Research Data Study – Jaine Place

Jaine Place, Director of Research Communications, reported on a research data study compiled by she and Dr. Steve Lommel, from which they aspired to more fully understand trends in proposals and awards and to facilitate informed decisions on support for faculty to increase federal funding.  She delineated the data that they were seeking at inception: 

· The number of federal proposals and awards per FTE

· Federal funds proposed and awarded per FTE

· Percentage of success rates (count and amount)

Ms. Place detailed how the data was sorted and counted.  She presented information about the following, from 1998-99 through 2002-03:

· Number of proposals and awards per FTE, as a university total

· Funding proposed/received per FTE, as a university total

· Number of proposals by size

· Understanding the 2000-01 Phenomenon

· University total success rates

· Five-year average for number of proposals / awards per FTE

· Five-year average for success rates by college  

They also assembled data for:

· Highest success rates (proposal and award), by PI age group

· Highest success rates (proposal and award), by PI rank

· Highest success rates (proposal and award), by PI years at NC State

· Comparison of proposal number and success rates from new to seasoned faculty

·  Five-year average by agency for number of proposals/awards, total funding proposed/awarded and success rate

Projected target areas for improvement include: new and young faculty, large-scale proposals, National Institutes of Health (NIH), graduate fellowships and possibly certain campus departments. 

C. Proposal Development Unit (PDU) – Steve Lommel

Dr. Steve Lommel, Assistant Vice Chancellor for Research Development, provided information on funding projections based on the President’s FY05 budget for NIH and National Science Foundation (NSF), including specific theme areas for NSF.  He also explained the mission of the PDU, which included:

· Provide direct proposal development services

· Support Vice Provosts for OIA and ODAAA

· Increase number of $1 million+ proposals

· Increase NIH-DHS proposal submissions

· Provide training for faculty and staff

· Provide information on funding opportunities

· Further refine limited submission process

Dr. Lommel also explained the PDU proposed organizational chart and fee schedule.

D. URC Perspectives on Faculty Incentives for Research – Jim Riviere

Dr. Jim Riviere, Chair of the University Research Committee (URC), reported on one of the URC’s priority goals - fostering campus dialogue for developing faculty incentives.  He explained why it is such a critical issue to the URC and offered solutions that apply both to specific groups and ones applicable to all ranks.  Dr. Riviere noted some clear conclusions derived from initial assessments:

· If research enterprise is to grow, attention needs to be paid to a broadly applicable incentive program.

· URC is focused on those areas that can help strengthen the research arena, fully realizing that there are other potential impacts of any such program.

· Bottom line: a research incentive program is required if we are to compete at the next level.

VI. Conflict of Interest and Consulting Policy – John Gilligan, Matt Ronning, Ericka Kranitz and David Broome

Attendees heard a presentation on Conflict of Interest (COI) areas for improvement.  In an Internal Audit Report from 11/7/2002, the following areas of concern were revealed:

· Who is required to complete?

· Need to clarify procedures.

· Need for completion upon hire.

· Need for revision of the COI form.

· How to interpret the forms?

· Need for greater oversight of compliance

· Clarification of roles and responsibilities

Other points of confusion included questions on consulting arrangements and legal ramifications.

The legal framework regarding COI centers on state and federal laws.  State laws prohibit any state employee that receives “direct benefit” from a state contract from (a) “making” or “administering” the contract or (b) attempting to influence anyone who makes or administers the contract.  Violation of this law is a misdemeanor.  Federal law involves both NSF and PHS requirements, when recipients are receiving federal money, for disclosure and management of financial conflicts of interest.  

Due to these, the clear mandate is for a well-developed management plan.  Potential solutions include:

· Automatic disclosure system

· Integrate disclosure process into proposal submission routine

· Implementation date of August 15, 2004 for access through the Faculty Research Portal

A part of the COI review, several peer institutions were evaluated: Penn State, University of Maryland, Boston University, University of Utah and Virginia Tech.  Systems at Boston University and Virginia Tech. offered positive examples.  Future improvements will include:


· Establish a COI Committee

· Charge of COI Committee to:

· Review and revise COI Policy

· Review and integrate Consulting Policy

· Establish a plan for oversight

Friday, February 6, 2004

I. Administrative Improvements – Ernie Murphrey and Matt Ronning

Executive Director for Financial Services Ernie Murphrey updated attendees on financial improvements available.

· Changes to Web Reporting 

· Status of Web Prior Approval Request System

· Changes in Travel Reimbursement Checks

· Future enhancements/improvements

Matt Ronning provided information on programmatic updates.

· On-line Projects Database (RAS)

· Deployment of the Research Toolbox

· Implementation of on-line Training modules for IACUC, IRB and, in the future, RI

· Increase in FR&PD funding pool

Also provided were organizational updates:

· SPARCS reorganization to Team construct

· SPARCS and CNG move to new location – Support Services Building

· Potential options for courier service

· Delegation of signature authority

· CRAs – numbers growing of campus staff who’ve passed Certified Research Administrator exam

II. Contracts and Grants Updates – Sharon Boyd and Michelle Phillips

Sharon Boyd, Assistant Director, and Michelle Phillips, Compliance Specialist, reported on updates in the Office of Contracts and Grants (C&G), including the new web page.  Many forms are now accessible at the web site, in pdf format.  Contracts and Grants is developing “new award” meetings for their office with PIs and college research offices, to provide key information for the life cycle of an award.  Feedback is appreciated from campus units.  C&G is providing specialized training for their office staff, to better equip them to respond to campus customer needs.  Another initiative is their Account Closeout Review project, to analyze the process, with a goal to develop training workshops, forms, and changes needed to expedite account closeouts.  The new PAR system, noted by Ernie Murphrey earlier, was also mentioned as a project that will be a significant enhancement.  In conclusion, C&G’s renewed commitment to training was stressed.

With no further business to discuss, Matt Ronning adjourned the 12th Annual Research Administration Retreat at 10:45 a.m.

Respectfully submitted,

Deborah Hunt, Office of Research Administration

