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Administrative Improvements

Ernie Murphrey
Matt Ronning

Financial

Changes to Web Reporting (Financials)
Status of Web Prior Approval Request 
System
Changes in Travel Reimbursement 
Checks
Other Enhancements/Improvements
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Programmatic

On-line Projects Database (RAS)
Deployment of the Research Toolbox
Implementation of on-line Training 
modules for IACUC, IRB and in the 
future RI
Increase in FR&PD Funding Pool

Organization

SPARCS Re-organization to Teams
SPARCS and CNG move eminent
Delegation of Signature Authority
CRA’s
Other
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Break Time

Dining Room
Behave
Carolina Stinks!
Surprise Gifts when 
you return


