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I. Announcements

After a lovely Kick-Off Breakfast, Matt Ronning, Associate Vice Chancellor for Research Administration opened the 13th Annual Research Administration Retreat with important announcements for all attendees.  

II. Remarks By Vice Chancellor Gilligan

Vice Chancellor for Research and Graduate Studies John Gilligan welcomed all attendees and thanked them for their attendance.  He stressed how important it is for the research group to get together during the annual retreat and the joint meeting held every October.  Dr. Gilligan introduced Miriam Hines, who is now the Administrative Assistant in his office.  He also asked all those who are new to Research and Graduate Studies this year to introduce themselves.  Dr. Gilligan then highlighted some of the changes in the last year which include:

· Appointment of Chancellor James L. Oblinger.

· Proposal Development Unit established June 2004.

· Centennial Campus now under Research & Graduate Studies.

· Larry Nielson appointed Interim Provost.

Dr. Gilligan noted the outlook for the budget, F&A issues and economic development.  Dr. Gilligan said the university faces a continuous struggle to help North Carolina in increasing jobs and attracting industry.  He identified the following four factors that contribute to attracting industry to the region and especially the Centennial campus:

· Degree programs and workforce training

· Research for industry or communities – i.e. Centers, Institutes and Laboratories and establishing ties with our military bases.

· Provide Services – Co-op Extension Services and Industry Extension Services.

· Innovation.

Dr. Gilligan gave a brief overview on the major accomplishments of this year which include:

· Many large awards acquired  -  $210 million total funding.

· New seed programs.

· New federal earmarked programs.

· International enrollment increased.

Dr. Gilligan presented the following challenges, goals and information for the next year:

· Growing the graduate Ppogram - the challenge is for the colleges to grow their research by 10% each year.

· Reexamine the thrust areas such as: IT, Genomics, Materials and Nanoscience.

· State funding – optimistic outlook.  Target areas include biotechnology, elementary education and increase salary dollars for employees in Agricultural Research & Extension

· Three new building projects:  New Engineering building on Centennial Campus, Library on Centennial Campus and Classroom on North Campus.

III. Administrative Successes – Matt Ronning

Matt Ronning gave an overview of how the procedures and programs have changed over the years in Research Administration.  Some of these include the following:

· The “stamp”

· Internal Processing Form

· Grant Application and Management System (GAMS)

· Project Information Navigator System (PINS)

· Research Administration Data and Reports (RADAR)

Matt reported the paperless proposal process implemented January 1, 2005 has been successful.  He said this success is due to the colleges accepting this new process.  Matt briefly described some of the new and upcoming processes being developed which include:

· The Prior Approval Request Program.

· The Negotiator Module – a new component of RADAR

· Conflict of Interest and the Notice of Intent – the next step in PINS.

IV. Electronic Prior Approval Request Demo – Sharon Boyd

Sharon Boyd, Assistant Director of Operations in Contracts & Grants, introduced the new Prior Approval Request (PAR) program.  She thanked the team who helped in the development of the program:  

· Dianne Brady – CONR, Carolyn Bunn – CALS, and Patrick Hayes, ENG.  representing the Colleges.  

· Sharon Boyd and two Fiscal managers representing Contracts & Grants.

· Matt Ronning, Victoria Walker and Ginny Moser representing Sponsored Programs

· Cindy Hutchins from Administrative Computing Services.

Sharon said the PAR program mirrors the web-base leave system.  She walked through the process of creating a new PAR.  Sharon explained that e-mails are sent out to the appropriate personnel throughout each step of the process.  The initial rollout of the PAR program could possibly take place in April to the College of Engineering and the College of Natural Resources.  Users manuals are being implemented and will be found on the web page.  

V. Proposal Development Update – Steve Lommel and John Cavanagh

Dr. Steve Lommel, Assistant Vice Chancellor for Research Development reported that the Proposal Development Unit was created in June 2004.  He provided more information on the following:

· Mission Statement.

· Criteria for support of proposals.

· Accomplishments since last retreat.

· Proposals submitted by PDU

· Agency Requests

· Provost’s Office Partnership

· Limited Submission Programs

· New NSF Restrictions and the Impact on NCSU

· To Keep Moving Up, We need: 

John Cavanagh, Professor, Biochemistry introduced a new Systems Biology Initiative.  He explained Systems Biology looks at whole organisms and/or diseases simultaneously. He provided more details on the following:

· Mid-Atlantic Biosciences Corridor

· Systems Biology – Research Perspective

· Systems Biology – Teaching perspective.

· Systems Biology Initiative – Coordination between NC, VA and MD

VI. Export Controls – Bruce Rainey, Defense Security Systems

Due to possible inclement weather, Mr. Rainey was not able to travel from Virginia for the Retreat.  Instead, Mr. Greg Ryan provided an excellent unclassified briefing on export controls as a part of his overview of economic espionage.
VII. Economic Espionage – Agents Greg Ryan, NCIS and Teresa Weathersby, FBI

Agent Greg Ryan from the Naval Criminal Investigation Service explained that the television show “NCIS” is not 100% accurate in real life.  He said the NCIS has three main objectives:  1) Law Enforcement, 2) Criminal Investigation, and 3) Counter Intelligence.  Agent Ryan provided more details on the following:

· Operation Environment

· Collection Trends – Targets

· Strategic Partnership

· Economic Espionage

· Methods of Operation 

· Reasons 

VIII. Updates

A. Centennial Campus Partnership Office – Dave Winwood

Dave Winwood, Director Centennial Campus, gave an overview of the construction plans for the next year which include:

· College of Engineering – Phase II & III

· Partners Building III – Nanoscience

· The William & Ida Friday Institute for Educational Innovation

· NC Wildlife Commission

· Biomedical Campus Research Building

· Hotel & Convention Center

· Golf Course and Restaurant

       Dr. Winwood was pleased to announce Centennial Campus would be celebrating 

       their 20th anniversary in April. 

B. Centers and Institutes - Richard Best

Richard Best, Associate Director of Research Administration, gave an update on the following regarding the CILS Work Group: 

· Reasons for Updated Policy

· New UNC Regulation

· Directive of Vice Chancellor

· Members of Policy Work Group

· Objectives

· Highlights

· Dues-Funded Projects

· Supplemental Projects

· Biennial Reporting

· Propose Implementation

· Consortia & Laboratories

· 2005 Update for UNC

Friday, February 4, 2005

I. Associate Deans’ Updates

A. Ray Fornes – PAMS

Ray Fornes, Associate Dean, Physical Sciences Research provided more details on the following:

· PAMS Research Agenda

· Teaching & Education Contributions

· Graduate Student Growth Trends

· Funding Trends

· PAMS Strategy

· PAMS – Major Challenges

B. John Strenkowski, COE (for Sarah Rajala)

John Strenkowski, Assistant Dean for Research reported on the following:

· Research Highlights

· COE Research Funding Trends

· COE Research Enterprise

· Support of COE Faculty & Research Admin Staff

· Future Opportunities

· The ‘Dream Team’ Research Admin Staff…

C. Steve Leath, CALS

Steve Leath, Interim Associate Dean and Director gave a brief overview of the following:

· NC Agricultural Research Service

· Off-Campus Research Stations

· Contracts & Grants – 1998-2004

· Top Four Sponsors

· NCARS Maintains Balance

· Priority Research Areas

· Alternative Crops and Enterprises

· A Partner for Economic Success

· Basic Life Science Research

· Environmental Issues

· Top Ten PI’s

· Goals

D. Matt Zingraff, CHASS

Matt Zingraff, Associate Dean for Research & Engagement, provided more details on the following:

· Growth in Research

· Reorganization of Staff 

· Graduate Enrollment

· Social Work Program

· Target Research Areas

E. Sam Snyder, EDU

Sam Snyder, Associate Dean for Research and Graduate Studies reported more details on the following:

· The Challenge 

· Meeting the Challenge

· How we are do so far….

· Research Proposals Submitted

· Dollars Requested and Awarded

· Going Forward – The William & Ida Friday Institute for Educational Innovation

· Friday Institute STEM Projects

F. Neil Olson, CVM

Dr. Neil Olson, Director of College of Veterinary Medicine BioPark & Facilities Development, provided more details on the following:

· Research Programs

· Genomic Sciences

· Food & Safety Research and Response Networks

· Center for Comparative Molecular Medicine

· Research Centers of Excellence

· Homeland Security Center

· Centennial Biomedical Campus

· NCSU/CVM Grant Writing Workshop

G. Harold Freeman, COT

Harold Freeman, Associate Dean for Research, briefly reported on the following:

· Research Office Changes

· Position Responsibilities

· What Are We Doing?

· NTC Sponsored Research 03-04

· Ideas from College Retreats

· Funding by Federal Agencies

· Research Climate, Initiative and Visibility

· Research Committee

· Feedback Comments

II. Wrap Up and Action Items

With no further business to discuss, Matt Ronning adjourned the 13th Annual Research Administration at 12:15 p.m.

Respectfully submitted,

Kathi McFadden, Office of Research Administration

