Office of Research and Graduate Studies

2007 Research Administration Retreat
Dorothy and Roy Park Alumni Center

March 1-2, 2007
Agenda

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Thursday, March 1, 2007

8:30 – 9:10 a.m.

Registration and Kickoff Breakfast 





               




9:10 – 9:15 a.m.

Announcements 







Matt Ronning


9:15 – 9:30 a.m.

Remarks by Vice Chancellor Gilligan
9:30 – 10:50 a.m.

Opinions from URC and Faculty




David Bird and Michael Steer – URC Chair and Chair Elect

10:50 – 11:05 a.m.

Morning Break and Doorprizes

11:05 – 11:25


One Example of Major Program Planning 

Benham Pourdeyhimi 

11:30 – 12:00


Remarks by Provost and EVC Nielsen
                                                                       ~~~~~~~~~~~~~~

12:00– 1:15 p.m.

Box Luncheon


         








(Recognition of new CRAs during Luncheon)

                                                                      ~~~~~~~~~~~~~~
1:15 – 2:30 p.m.

2006 Faculty Well-Being Survey Overview




Nancy Whelchel
2:30 – 3:00 p.m.

Strategic Improvements




Matt Ronning

3:00 – 3:15 p.m.

Afternoon Break and Doorprizes

3:15 – 4:50 p.m.
NSF Office of Inspector General Presentation: Effective Compliance and Risk Assessment

Jim Kroll, Office of Inspector General

4:50 – 5:00 p.m.

Announcements / Wrap up for the day




Matt Ronning

5:00 p.m.


Adjourn for the day
   Day 2
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Friday, March 2, 2007                   

8:30 – 9:00 a.m.

Continental Breakfast
   




9:00 – 10:15 a.m.

Strategic Improvements Roundtable

· Survey Results

· Areas of High Impact





Matt Ronning
, David Bird, Michael Steer, Possibly Senate Reps 

10:15 – 11:00 a.m.
Informal Discussion Groups: Strategic Improvements within Colleges
Morning Break/Doorprizes

11:00 – 11:30 a.m.
 
Action Items












John Gilligan and Matt Ronning
11:30 – 11:45


Final Door Prizes and Event Parting Gift


11:45



Adjourn 



~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Our appreciation is extended to the following divisions/colleges for donating door prizes for the 2007 retreat:

Agriculture and Life Sciences, Design, Education, Engineering, Management, Natural Resources, Physical and Mathematical Sciences, Athletics, Chancellor’s Office, Provost’s Office, Arts NC State, University Dining, University Housing, Talley Student Center, Campus Recreation, Carmichael Facilities and Operations, Talley Student Center
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