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Purpose:
(1)
Assure that the faculty who propose for and receive DMI funding are appropriate recognized in the official university reporting system.  Appropriate credit in this instance means recognition through various reports and queries run in the RADAR database and by UNC General Administration.   (2)
Establish procedures to manage this Master Agreement that optimizes accuracy in processing, reduces administrative burden for faculty and departmental and college staff, and ensures consistent treatment of these projects.

Scope:
This SOP applies only to DMI projects but can be adapted for like-circumstances where appropriate.

Stewards:
Matt Ronning


Stefanie Saunders

History:
Prior to the establishment of this SOP, DMI projects were processed following procedures required to accommodate system limitations in the SPARCS database (RAS).  This entailed processing a proposal through GAMS or PINS with the center director as the PI, DMI as the sponsor and for 100% of the anticipated award.  This included a 10% SDFRC charge to be added by DMI when making the award with the remaining 90% applied to the actual research project.   Simultaneously, the project PI processed a GAMS or PINS transaction with SDFRC as the sponsor for the direct costs of their project.   When an award was issued by DMI, two awards were processed – one for 100% of the award total and one to issue a segment for 90% of the award total to the project PI.  This accommodated the need to leave 10% in the Master account for SDFRC use and move the direct project costs into a segment.

New SOP:
Effective with this SOP the procedure for processing DMI project proposals and awards will be streamlined resulting in a wholesale reduction in burden on project faculty, center staff, college business office and SPARCS personnel.  These procedures also allow for proper recognition of project PI’s in securing external funding without detracting from the important need to credit the SDFRC as a catalyzing organization for successful DMI interactions.  Furthermore, these procedures will better account for the 10%/90% split of each award.

Proposals:

1. Project PI processes one PINS record for the direct costs of their project.

2. Project proposal is submitted by SDFRC to DMI for consideration.

3. DMI makes funding decision and issues an award for the direct costs plus the 10% DMI supplement.

4. SPARCS notifies SDFRC of receipt of award and obtains permission from SDFRC director to accept award.

5. SPARCS signs off on award, sends back to DMI and awaits return of a fully executed award.  This can take some time because DMI has to first send the partially signed agreement to USDA for concurrence before they finalize execution of the agreement.  Normal wait time is 3 weeks but average wait time is 6 weeks.

Awards:

1. Award the direct costs into the project proposal.

2. Process a manual proposal entry in the Master Agreement record for the 10% supplement.

3. Award the 10% supplement into the Master Agreement.

4. Include a copy of the Addendum in both award packages.

5. Reference the project award/proposal in the Master Agreement supplement award for access to the proposal that generated the supplement.  There will not be a proposal for the 10% supplement.

6. Send project award and supplement award to C&G simultaneously.

Account:

1. Account/segment for project will be established and tied to the Master Agreement account.

2. Final proposal budget for direct costs will be loaded into the project account/segment.

3. 10% SDFRC supplement will be deposited into the budget pool of the Master Agreement account.

4. Both award documents are then sent to CALS Contracts and Grants for further processing of CRIS/Phase and file maintenance and then sent to SDFRC/PI.

