Standard Operating Procedure

Internal Awards

Sponsored Programs and Regulatory Compliance Services

version:  06/08/2007

Scope:  This SOP applies to the process of funding projects where an NC State University unit, such as a center, institute or consortium is the sponsor and the awards are made to NC State University faculty.

Exclusion: This SOP does not apply to the process of segmenting budgets on external funding with more than one investigator.  Such, single project segments are handled through a BA-148 and processed through the ePAR system.

I.
Soliciting Proposals and Funding Decisions

Definitions:

· Internal sponsor – An NC State University unit such as a center, institute or consortium that secures external funding with the express purpose and expectation of soliciting competitive proposals for distributing the funding to meet overall objectives.  Examples of internal sponsors include NC State Sea Grant, Water Resources Research Institute, Institute for Transportation Research and Education, Non-wovens Cooperative Research Center, etc. 

Procedures

1. A request for proposals (RFP) is issued.

2. Responses to the RFP from NC State University faculty are submitted through PINS and forwarded to center, institute or consortium for review and consideration under their review procedures

a. Note that the PINS record should reflect all years and total funding requested, NOT just the initial or continuation year.

3. Funding decisions are then made and respondents are notified.

a. Membership centers/consortia must have funding decisions ratified by their Industrial Advisory Boards (IAB).

b. Other NC State units following this SOP should have a peer review process for making funding decisions…

II.
Establishing a Ledger 5 for Funded Projects  

Definitions:

· Source project - an identifiable project within RADAR from which the funding for the award will come

· Target project – an identifiable project within RADAR to which funding will be applied.

· Center/Consortium  Membership Pool Agreement– an identifiable project within RADAR generally containing an award amount of $1.00 and generally designated as the “Source project” for making awards from a pool of membership dues.

· Internal distribution – movement of distributable funding from the source project to the target project.

Procedures:

1. The internal sponsor requests that an appropriate college research or business office initiates an internal distribution through RADAR by:

a. Forwarding a funding matrix or other support documentation that illustrates the source project and corresponding target projects for the internal distribution.

b. Back-up documentation supporting the internal distribution and appropriate for use as an award document such as, in the case of a membership center, the Industrial Advisory Board ratification minutes, etc.

2. The college research or business office, upon receipt of the aforementioned information initiates the internal distribution by:

a. Accessing the target project and clicking the button entitled “Request Internal Distribution For This Project”

b. Completing requisite information including:

i. RADAR number(s) of the source project(s).

ii. Amount to be funded

iii. Performance period of awarded funding

iv. Cost sharing, if any

c. Once requisite information is entered into the form, click the button entitled “Request Internal Distribution.”

d. RADAR will then perform an error check to ensure the source project has sufficient funding and time to make the requested distribution and the user has the option to confirm or to return to make edits to the request. 

3. Once confirmed, the requesting official and SPARCS are simultaneously notified by e-mail of the request. 

4. Within 2 business days of receipt of the request message from RADAR, SPARCS will review the request, ensure it is appropriately supported, transact an award in RADAR, and forward a request for a ledger 5 to Contracts and Grants according to SPARCS’ award processing SOP.

III.
Continuations, Supplements and No Cost Extensions

Definitions:

· Continuation funding – Where a multi-year project is anticipated but only funded in at intervals less than the anticipated total project period (e.g. a 5 year project funded in 1 year increments), funding is added according to the multi-year plan.

· Supplemental funding – Funding sought but not originally anticipated. 
· No-cost extension – Grant of additional time, without supplemental resources, necessary to complete project objectives.

Procedures:

1. Continuation funding and no-cost extensions are processed by the internal sponsor forwarding authorization of such to the college research or business office requesting that the procedures in section II of this SOP are followed through logical interpretation thereof. 

2. Supplemental funding is processed first by the principal investigator or support staff following procedures outlined in section I.2, et.seq. of this SOP and then the internal sponsor and college research or business office following the procedures in section II of this SOP.  

3. Note, the difference between continuation funding and supplemental funding is the need for a PINS record in the latter but no need for a PINS record in the former provided the original proposal was properly prepared and processed at full anticipated funding. 

