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A. Purpose:


The purpose of this document is to outline and define the procedures for processing grant awards from North Carolina Sea Grant. 

B. Scope:

This procedure is applicable for any full proposals submitted to the N. C.  Sea Grant Program.  
C. SOP Stewards:

Sea Grant Management

Associate Vice Chancellor for Research Administration

D. Procedure for Sea Grant Awards to NC State recipients:

1. N.C. Sea Grant issues solicitations for its omnibus granting opportunities in the fall.  The first submission is a pre-proposal wherein the remainder of this SOP is not relevant.  The pre-proposals are reviewed by Sea Grant and those receiving favourable ratings are encouraged to submit a full proposal.  

2. Sea Grant will request full proposals on proposals selected by the review committee. The PI’s of the full proposals that are ranked as 1 (award as is) or 2 (award with revisions) will be notified of their status by alerting the PI(s) and where the recipient is at NC State University, the College Research Office using the liaison list found at http://www.ncsu.edu/sparcs/liaison.html.  This communication will be made by e-mail and will inform the PI of the total amount to be funded.

3. The PI must submit their final proposal via NC State’s proposal processing structure outlined at the following URL: http://www.ncsu.edu/sparcs/forms/proposal_process.pdf.   A summary follows:

a. PI will prepare the full proposal

i. When preparing the budget and anticipating a subaward from the project, solicit a subaward budget and institutional commitment from the subawardee institution AND include the total cost of the subaward as a subcontract on the Sea Grant form.

b. PI will submit the budget to College Research Office for review and modifications

c. College will recommend modifications to the PI

d. PI will prepare and route a PINS record

i. The PINS record should show the total funding requested from Sea Grant that includes both the Federal and the State funding components.

ii. Any required cost sharing should be shown in the cost sharing section of the PINS record.

iii. The final version of the full proposal will be uploaded and routed to the College Research Office via PINS

e. College will submit the proposal to Sea Grant noting the required PINS number on the proposal.

4. An award from Sea Grant has three possible funding components:

1. Federal

2. Cost Sharing









3. State Appropriated Funds






 (Does not carry overhead)

5. Sea Grant will prepare an NCSU Internal Project Request found as form 16 on the following URL: http://www.ncsu.edu/sparcs/forms for projects to be awarded on the NCSU campus.  The form will be prepared as follows:

a. Separate the Federal, State and Cost Sharing on one form per project.

b. Attach the appropriate budgets.   All components of the project award will appear on a single budget form as required by NOAA Sea Grant.

6. Sea Grant will complete all awards from the biennial competitive RFP for year one and  prepare a spreadsheet to accompany all of the competitive awards to SPARCS as one package.   (Who should the spreadsheet be sent to? The awards are being sent via PAR system so how do we also transmit the spreadsheet?)

7. The spreadsheet will show at a minimum:

a. PINS # for the internal proposals

b. PAR # assigned to internal award

c. PI(s) Name(s)

d. Sea Grant Award Number using the key articulated below

e. Federal Funds

f. State Funds

Cost Share Funds

8. SPARCS will review the package of all awards and the spreadsheet, request additional information where necessary and once determining complete and accurate information issue the awards to Contracts and Grants within 5 business days.

9. SPARCS will notify SeaGrant’s administrative officer (Kim Fogg) and Barbara Hudson by e-mail once the internal awards are issued to Contracts and Grants.

E. Procedure for Sea Grant Awards to non-NC State recipients:

1. In addition to those awards made to NC State recipients, Sea Grant makes many awards to non-NC State entities.   These awards are issued to those entities using a subaward and the process for effecting such subawards is as follows:

a.  Prepare an NCSU Subagreement Coversheet-In preparing the subagreement for routing in the PAR system be sure to attach the final proposal with corresponding budget, all necessary attachments such as the Department of Commerce Terms & Conditions, any Sea Grant specific forms and/or instructions.

b. In preparing the subaward request, it is imperative that all of the information provided is complete and accurate.  In order to outline the separation of the funds from Federal, State and Cost – Sharing refer to the spreadsheet that you will prepare and route with the requests described in step E.1.d below.

c. Subaward requests for competitive awards are to be prepared at the same time as the on-campus awards and submitted simultaneously.

d. Prepare a spreadsheet similar to the one required in step D.76 above except with the following fields:

i. PAR # assigned to subagreement routing

ii. Subawardee Name (Name of Company, Institution or where none, individual)

iii. PI(s) Name(s)

iv. Sea Grant Award Number using the key articulated below

v. Federal Funds

vi. State Funds

vii. Cost Share Funds

2. SPARCS will review all of the subagreement for completeness and accuracy.   The subawards cover sheets will be signed and returned to Sea Grant for mailing within 5 working days of the determination that the requests and necessary information is complete and accurate.

3. SPARCS will inform via e-mail to the SeaGrant Administrative Officer (Kim Fogg)and Barbara Hudson when the subawards have been signed and are ready for pick up

F. Extension Leaders Distribution

The core-NOAA project has, in addition to competitive funding and mini-grants, four sub-core extension projects broken out as follows:

1. Jack Thigpen (Sea Grant) 

2. David Green (NCSU)

3. ECU

4. UNCW

These are issued under the prime award and will be administered by Sea Grant staff.  Following are the necessary procedures to separate the funding:

1. Sea Grant will award all NCSU extension components to Dr. Jack Thigpen.  Sea Grant will issue a internal award for David Green’s component.

2. Sea Grant will issue two separate subaward requests, one for ECU and one for UNCW following the procedure for requesting subawards outlined at http://www.ncsu.edu/sparcs/subawards/.

3. Upon receipt of the subagreement cover sheets the s cognizant central offices will review for completeness and accuracy and execute the requests, in the case of the subawards within 5 business days after a determination of completeness and accuracy is made SPARCS will inform via e-mail to Sea Grant Administrative Officer (Kim Fogg and Barbara Hudson when the subawards have been signed and are ready for pick up.

E.
Blue Crab and Fisheries    

These have been established as cooperative agreements to fulfil the objectives of a State Appropriated program. SPARCS has determined that these must be issued as subawards because they do not fit the model of a procurement mechanism and are considered subawards/subgrants by the state appropriated purpose.   Follow the steps outlined in sections C and D as appropriate.
F.
Sea Grant Award Number Legend:

A/EA-10A, B, C and D = Extension Awards – There are only 4, two at NCState (Thigpen and Green) which should be moved internal award and two that are issued on Subawards submitted to SPARCS via the procedure outlined at the following URL: http://www.ncsu.edu/sparcs/subawards/. 

R/MG = Research Mini-Grants – These are issued throughout the year and are subject to the above processes only where those processes are relevant.   For example, step 7 would be irrelevant to the Mini-Grants as would step 8, but most other steps would be relevant.

E/GS - # = Education Graduate Students – These are awards made for graduate student support when such support is requested on the competitive research requests.   These are currently capped at 22K to include stipend, tuition and fringe and 8% F&A costs..   They are separated from the competitive research awards because Sea Grant must report them separately to NOAA in order to highlight the educational component of the Sea Grant programs.

Please use these codes on agreements and invoices.

Blue Crab

04-BIOL-0X

04-POP-0X

04-STOCK-0X

04-ECON-0X

04-SHED-0X

FRG (Fishery Resource Grant)

04-FEG-0X

04-AM-0X

04-ST-0X

04-EP-0X

The first two digits indicate the funding year and the final two digits indicate the consecutive numbering of those accepted for funding.
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