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NC STATE UNIVERSITY

Did We Meet
Our Objectives?

* The Research Enterprise benefits
every aspect of NC State’s mission.

* Our decentralized organization of
Research Administration puts
resources at every level.

* In most cases, the next level up is
your first stop for help, keep them in
the loop.
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“Sparcs”of Wisdom

*The field of university Research
Administration is very challenging

* A career of continuous learning
* Nobody knows it all

* Now you know us better and
hopetully, you know were to get
assistance when you need it.
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Strategic Objective for
SPARCS:

Helping you to learn, grow,
and succeed In your
current job while
preparing you for your
next job In
Research Administration.
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Wrap-up Jeopardy

e We must be able to show our
sponsors that these are fair
and reasonable cost estimates -
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Wrap-up Jeopardy

e Take away Equipment, Tuition
and Subaward Amounts above
$25K and you are left with -

packpromise



NC STATE UNIVERSITY

Wrap-up Jeopardy

e [t is a single on-line resource
containing everything you
want to know about

proposal budgeting-
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Wrap-up Jeopardy

* A grant from an Federal
Demonstration Partnership
(FDP) agency comes with this
pre-approved for 90 days-
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Wrap-up Jeopardy

* These funding actions from
the Federal Govt. have a
public purpose -
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Wrap-up Jeopardy

* In these specialized
organizations, every member
is treated the same and all the
members share in rights to
inventions -
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Wrap-up Jeopardy

* Balancing risks and benetits of
the proposed project is the
essence of -
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Thank You!

e For your kind attention

e For your commitment to the research
enterprise here at NCSU that brings
you to these sessions.
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