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	Guidelines for Division of Student Affairs Staff Teaching Courses



Introduction:
The Division of Student Affairs, committed to the concept of "Students First," encourages Division employees to create partnerships with colleagues in Academic Affairs to facilitate the intellectual, ethical and personal growth of NC State students. Partnerships may include, but are not limited to, joint research, co-sponsorship of activities, and collaboration in the development and implementation of student programs and services. The relationship between Student Affairs and Academic Affairs can be further enhanced through the integration of Division employees into the classroom. Division employees are encouraged to teach academic courses in order to contribute to the mission of NC State University, to enhance students’ quality of life and academic experiences, to further the professional development of the employee, and to inform the work of the employee’s unit.  

Guidelines:

Division of Student Affairs staff may teach courses at NC State or other institutions under one of the following options:

I. Option One:

Teaching a course is considered part of the job assignment, provides no additional pay to the staff member, and requires approval by the staff member’s supervisor and the Assistant/Associate Vice Chancellor. This option represents a commitment on the part of the unit for the staff member’s time to prepare and teach the course and should only be used when the course being taught is clearly related to the unit’s mission. This is the preferred option, and is the only option that does not require approval by the Vice Chancellor.

II. Option Two:

The unit in which the person is located agrees that the staff member who teaches the course will be given release time from his or her job to prepare and teach the course. The department in which the course is taught agrees to pay the staff member’s department an appropriate amount of money, which may be used to hire someone to replace the release time. Typically, a supplement of $3000-$5000 dollars is paid to the department. Based on the dollar amount of the supplement, the staff member, his/her supervisor, and the Assistant/Associate Vice Chancellor must agree on an appropriate amount of work time to be used toward developing and teaching the class. The course being taught may or may not be connected to the person’s unit and job responsibilities. Option Two requires approval by the staff member’s supervisor, Assistant/Associate Vice Chancellor, and the Vice Chancellor for Student Affairs.  

Unless Option One is used, this is the preferred option.

III. Option Three:

The staff member teaches a course outside their job responsibilities and is personally compensated. The staff member may use annual leave to cover time away from the office, which must be approved by their supervisor and Assistant/Associate Vice Chancellor. This option is not preferred and may be used only in those cases where the teaching is clearly done outside the job requirements and without any negative impact on the person’s performance of their job. This option requires prior approval by the staff member’s supervisor, Assistant/Associate Vice Chancellor, and the Vice Chancellor for Student Affairs.
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