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Guidelines for Preparing a Compact Plan

Division of Student Affairs

Unit Level Instructions

2007-10

Section I.  Bulleted list of Department Level Objectives and Outcomes

Section II.  Action Items/”significant activities” (formerly “initiatives” from the compact)

In this section describe the significant activities your department engages or plans to engage in to meet your department level outcomes. The action items may be current or new and one time or continuous.

Examples might range greatly and may include such things as:  Present a workshop series (rather than listing individual programs), individual consultation with students or staff, create a new position(s), new construction or renovations, new technology, etc.  The intention is to plan for SIGNIFICANT activities that both meet the mission of the unit and that meet the Division mission and objectives and institution vision and investment priorities as well.  This is intended to be a useful activity for the units that then will be used to create the Division Compact Plan.

Please use the following outline for each of your Department Outcomes:

1. Department OUTCOME

a. Related Department Objective

b. Related Division Objective

Under each outcome you will include the action items/significant activities that you engage in to meet your outcome.  Most action items could be placed under more than one outcome-please only include each action item one time under the outcome you feel it most closely relates.

A.  Action Item (Significant activity) Short Name:  A two or three word handle is useful for communication.  

       1. Description

Briefly describe the action item/significant activity.  

       2. Justification and Intended Impact 

a. Data: What evidence do you have that this project, program, or service is needed?  

b. Assessment: What method (ie: survey, focus groups, interviews, etc.) will you use to assess the item or overall outcome?  

c. Connection to Campus: When appropriate, indicate to which of the university’s Investment Priorities (IP)  http://www.ncsu.edu/student_affairs/sara/planning/index.php   this Action Item will contribute?  Briefly describe how it is related to the IP.  *Any item expected to rise to the Division Level Compact should seriously consider the connection to the Investment Priorities but it is not required.

d. Connection To Division Themes/Goals/focus:  When appropriate, list the Division (Theme, goal and/or focus objective) if appropriate.
e. Effectiveness/Efficiency:  Will this Action Item improve effectiveness or efficiency of continuing programs and services, and if so how?  
       3. Funding Requirements

List the amount needed and the source from which you expect to see the money.   If you will seek monies from multiple sources, please list the amount from each source.  

Each request for new funds for new programs or services must be accompanied by an investment of the division’s own funds.  In consultation with the Direct Report, describe the reallocation you will make to meet this obligation.  It is not necessary to match requests for additional funds for existing programs or services.

You must prioritize action items/significant activities for which you are requesting new funds.  Please include a priority number.

Describe specifically what lower value programs or activities you would terminate.  This may be submitted separately in a confidential manner.

Section III.  Efficiency Improvements (This may be in consultation with the Direct Reports. )

1. Recent Efficiency Improvements  

Briefly describe strategies you have implemented during 2004-05 through 2006-07  to improve efficiency.  How many dollars and/or staff have you been able to save (all budgets, all funding sources)?  How have you reinvested those resources?  

2. Future Efficiency Improvements

Describe the strategies you will implement during 2007-10 to make additional efficiency improvements.  How many dollars or staff time do you expect to save (all budgets, all funding sources)?  How will you reinvest those resources?  

The information you provide in this section of your compact plan may be used in the required PACE reporting to President Bowles.   

Link to needed information:

· Division Mission, Values, objectives:

· Division “goals” for 2007-2010:

· University Investment Priorities (IPs):

· University Strategic Plan

· Schedule of Help Sessions

http://www.ncsu.edu/student_affairs/sara/planning/index.php
· Division Level Data:

http://www.ncsu.edu/student_affairs/sara/data/index.php
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